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Part 1. Envisioning the Future of Faith Formation through
Four Scenarios for 2020

When the two critical uncertainties are connected in a 2x2 matrix, a set of four stories—or scenarios—are
created to describe how the future of faith formation in 2020 could evolve. This matrix represents a map of
today and a moving image of future reality. That is, each of the four quadrants of this map represents a
dynamic story that is based on a different future outcome of the two critical uncertainties. Which of the
scenarios will rise in ascendency over the next decade? Where are people in our churches and culture moving?

What will be the response of Christian churches to the four scenarios?
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The scenarios express a range of possible futures facing congregational faith formation over the decade
from 2010 to 2020. Each scenario story explains why the “main story” of faith formation in 2020 will be
framed by the response of Christian churches to people’s relationship—their attitudes and responses—to
organized religion (receptive or resistant) and to people’s hunger for and openness to God and the spiritual
life (high or low). The scenarios that follow are not meant to be exhaustive or prescriptive—rather they are
designed to be both plausible and challenging, to engage your imagination while also raising new
questions about what the future of faith formation might look and feel like. Imagine what faith formation
could look and feel like in your congregation if your church is responding to the challenges and opportunities
in each scenario. Imagine the life of your congregation in 2020 if faith formation addresses the spiritual and
religious needs of all ages and generations in each scenario over the next 10 years.

Scenario #1. Vibrant Faith and Active Engagement

The first scenario describes a world in which people of all ages and generations are actively engaged in a
Christian church, are spiritually committed, and growing in their faith. People have found their spiritual
home within an established Christian tradition and a local faith community that provides ways for all ages
and generations to grow in faith, worship God, and live their faith in the world. Congregations are
challenged to provide lifelong faith formation for all ages and generations, at home and at church, that
develops vibrant faith, is continuous throughout life, and engages all people in the life and mission of the
church community.

In most congregations the overwhelming majority of resources, energy, and leadership are directed toward
faith formation with people in Scenario #1, oftentimes with a deceasing number of people for a shorter
period of the lifespan (e.g., grade school through high school years). The future of faith formation in
Scenario #1 is being significantly impacted by a number of driving forces including: 1) the growing number
of people who are leaving established Christian churches—people who claim no religious affiliation (about
15% of the population) and those who consider themselves “spiritual but not religious” (almost 20% of 18-
39 year-olds); 2) declining participation in Christian worship, sacraments and rituals (baptism and
marriage), and church life, in general, among those who consider themselves Christian; and 3) a serious
decline in family religious socialization at home as few parents make passing on a faith tradition and faith
practices central to family life.

Strategies for Faith Formation in Scenario #1
Here are few examples of strategies for envisioning the possibilities for the future:

* Develop continuous faith formation for all ages and generations, especially for adults (twenties-
nineties), that engages people—mind, body, heart, and spirit—in a diversity of ways to grow in
faith for a lifetime.

* Strengthen family socialization by equipping parents and families to become centers of faith
formation and practice.

* Become a “sticky” church—keeping all ages involved in faith formation through a diversity of
programs, activities, and resources at home and church that address their life situations and
religious and spiritual needs.

* Embrace the tremendous potential of digital media and web technologies to provide faith
formation and engage people in lifelong faith growth 24x7x365.

* Empower people of vibrant faith with the knowledge, faith sharing skills, and confidence to share
their faith with those who are not involved in a church community or spiritually committed.

Scenario #2. Spiritual, but Not Religious

The second scenario describes a world in which people are spiritually hungry and searching for God and
the spiritual life, but most likely are not affiliated with organized religion and an established Christian
tradition. Some may join a nondenominational Christian church focused on their spiritual needs, while
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others may find an outlet for their spiritual hunger in small communities of like-minded spiritual seekers,
in local or global acts of service, or in online spiritual resources and communities. The Spiritual but Not
Religious reflect a growing minority of the American population, especially among the eighteen- to thirty-
nine-year-olds. Congregations are challenged to engage people where their live (physical and virtual
communities), build relationships, engage in spiritual conversations, and offer programs and activities that
nurture their spiritual growth.

Scenario #3. Unaffiliated and Uninterested

The third scenario describes a world in which people experience little need for God and the spiritual life
and are not affiliated with organized religion and established Christian churches. The Unaffiliated and
Uninterested reject all forms of organized religion and reflect a steadily increasing percentage of the
American population, especially among the eighteen- to twenty-nine-year-olds. Congregations are
challenged to find ways to “plant” themselves in the midst of the cultures and worlds of the Unaffiliated
and Uninterested, build relationships, and be witnesses to the Christian faith in the world today.

If the statistics are accurate, the growing numbers of people reflected in Scenarios #2 and #3, especially
people in their 20s and 30s, present the greatest challenge to congregations and to their faith formation
efforts, now and into the future. The challenge presented by these two scenarios is expanding the
congregation’s vision of faith formation to embrace the life worlds—and spiritual needs—of people in
Scenario #2 and #3 who see little need for church, and the need for God and the spiritual life.
Congregations need to develop strategies and approaches for moving faith formation from the church
campus into the world.

Strategies for Faith Formation in Scenario #2
Here are few examples of strategies for envisioning the possibilities for the future:
* Invest time and resources to develop specialized faith formation around the life situations and
spiritual needs of the “Spiritual, but Not Religious” who are in their twenties and thirties.
* Provide faith formation programming for spiritual seekers that is conducted in “Third Place”
settings outside of the church facilities (e.g., Lifetree Café).
* Develop faith formation around marriage and baptism to respond to the potential for
(re)engagement in church life of the “Spiritual, but Not Religious?”
* Provide a guided process and program for spiritually hungry people to investigate the Christian
faith and join in small communities with other seekers for spiritual growth and support (e.g., the
Alpha course).

Strategies for Faith Formation in Scenario #3
Here are few examples of strategies for envisioning the possibilities for the future:

* Establish a “Third Place” gathering site as a platform for reaching the “Unaffiliated and
Uninterested” through a variety of spiritual and/or life-centered programs, conversations, and
activities?

* Develop a “web-presence” that is inviting and attractive to the “Unaffiliated and Uninterested” so
that they can investigate and experience the Christian faith online.

* Sponsor programs, such as service projects and mission trips, that are designed so that people from
the wider community can participate, interact with church members, and come into contact with
the Christian faith in action.

Scenario #4. Participating, but Uncommitted

The fourth scenario describes a world in which people attend church activities, but are not actively
engaged in their church community or spiritually committed. They may participate in significant seasonal
celebrations, such as Christmas and Easter, and celebrate sacraments and milestone events, such as
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marriage and baptism. Some may even attend worship regularly, and send their children to religious
education classes. Their spiritual commitment is low and their connection to the church is more social and
utilitarian than spiritual. Congregations are challenged to provide faith formation that recognizes that
belonging (engagement) leads to believing (spiritual commitment) and a more vibrant faith, and develop
approaches for increasing people’s engagement with the church community and the Christian tradition.

Scenario #4 reflects a growing number of people who, while receptive to an established church, do not
have a faith commitment that would make their relationship with God and participation in a faith
community a priority in their lives. Their occasional engagement in church life does not lead them toward
spiritual commitment. Congregations often address the spiritual and religious needs of people in Scenario
#4 through the lens of Scenario #1, which doesn’t usually work effectively. Congregations need to begin in
the life worlds of Scenario 4 and craft faith formation around their spiritual and religious needs, and their
relationship with the faith community.

Strategies for Faith Formation in Scenario #4
Here are few examples of strategies for envisioning the possibilities for the future:
* Begin faith formation with the birth and baptism of children in order to strengthen family
socialization by equipping parents and families to become centers of faith formation and practice.
* Develop pathways for spiritual commitment and more active engagement by offering a formation
process that helps people develop and deepen their relationship with Jesus Christ, explore the
foundational teachings of the Christian faith, and live the fundamental Christian practices.
* Utilize digital media and web technologies to extend faith formation—resources, social
networking, faith practices—into the daily lives of people who only participate occasionally?
* Focus on the occasions of participation, such as sacraments and milestones, to provide faith
formation that involves the whole family, and invites them into more active engagement in the
church community.

Strategies & Ideas for Bringing the Four Faith Formation Scenarios to Life

Strategy 1. Faith Formation through the Life of the Whole Church (Scenarios 1 and 4)
Strategy 2. Faith Formation using Digital Media and Web Technologies (All Scenarios)
Strategy 3. Family Faith Formation (Scenarios 1, 2, and 4)

Strategy 4. Intergenerational Faith Formation (Scenarios 1 and 4)

Strategy 5. Generational Faith Formation (Scenarios 1, 2, and 4)

Strategy 6. Milestones Faith Formation (All Scenarios)

Strategy 7. Faith Formation in Christian Practices (All Scenarios)

Strategy 8. Transforming the World: Engagement in and Formation for Service and Mission (All Scenarios)
Strategy 9. Spiritual Formation (All Scenarios)

Strategy 10. Multi-Ethnic Faith Formation (All Scenarios)

Strategy 11. Faith Formation for Spiritual Seekers (Scenario 2)

Strategy 12. Apprenticeships in Discipleship (Scenarios 2 and 4)

Strategy 13. Pathways to Vibrant Faith and Active Engagement (Scenarios 2 and 4)
Strategy 14. Faith Formation in Third Place Settings (Scenarios 2 and 3)

Strategy 15. Empowering the Community to Share their Faith (Scenario 1)

Strategy 16. Interfaith Education and Dialogue (Scenario 1)
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Faith Formation 2020 Scenarios

Relationship with Organized Religion and Christianity

Receptive to Organized Religion

Scenario #4
Participating but Uncommitted

The fourth scenario describes a world in which
people attend church activities but are not
actively engaged in their church community
or spiritually committed. They may participate
in significant seasonal celebrations, such as
Christmas and Easter, and celebrate sacra-
ments and milestone events, such as marriage
and baptism. Some may even attend worship
regularly, and send their children to religious
education classes. Their spiritual commitment
is low and their connection to the church is more
social and utilitarian than spiritual. Congrega-
tions are challenged to provide faith formation
that recognizes that belonging (engagement)
leads to believing (spiritual commitment) and
a more vibrant faith, and develop approaches
for increasing people’s engagement with the
church community and the Christian tradition.

Scenario #3
Unaffiliated and Uninterested

The third scenario describes a world in which
people experience little need for God and
the spiritual life and are not affiliated with
organized religion and established Christian
churches. The Unaffiliated and Uninterested
reject all forms of organized religion and
reflect a steadily increasing percentage of
the American population, especially among
the 18-29-year-olds. Congregations are chal-
lenged to find ways to “plant” themselves in
the midst of the cultures and worlds of the
Unaffiliated and Uninterested, build relation-
ships, and be witnesses to the Christian faith
in the world today.

Hunger for God and the Spiritual Life

Scenario #1
Vibrant Faith and Active Engagement

The first scenario describes a world in which
people of all ages and generations are actively
engaged in a Christian church, are spiritually
committed, and are growing in their faith. Peo-
ple have found their spiritual home within an
established Christian tradition and a local faith
community that provides ways for all ages and
generations to grow in faith, worship God, and
live their faith in the world. Congregations are
challenged to provide lifelong faith formation
for all ages and generations, at home and at
church, that develops vibrant faith, is continu-
ous throughout life, and engages all people in
the life and mission of the church community.

Scenario #2
Spiritual but Not Religious

The second scenario describes a world in which
people are spiritually hungry and searching for
God and the spiritual life, but mostly likely not
affiliated with organized religion and an estab-
lished Christian tradition. Some may join a non-
denominational Christian church focused on
their spiritual needs, while others may find an
outlet for their spiritual hunger in small commu-
nities of like-minded spiritual seekers, in local
or global acts of service—or in online spiritual
resources and communities. The Spiritual but
Not Religious reflect a growing minority of the
American population, especially among the
18-39-year-olds. Congregations are challenged
to engage people where their live (physical and
virtual communities), build relationships, engage
in spiritual conversations, and offer programs
and activities that nourish their spiritual growth.

Resistant to Organized Religion
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Part 2. Developing a Lifelong Faith Formation Network

Christian churches have the potential for developing 21* century faith formation. It is now possible for a
congregation to provide faith formation for everyone, anytime, anywhere, 24x7x365. It is now possible to
customize and personalize faith formation around the life tasks and issues, interests, and religious and
spiritual needs of people of all ages. It is now possible to offer a wide diversity of programs, activities, and
resources that incorporate a variety of ways to learn—on your own, with a mentor, at home, in small
groups, in large groups, in the congregation, and in the community and world—delivered in physical
gathered settings and virtual online settings.

Key Features of a Lifelong Faith Formation Network

1. A Lifelong Faith Formation Network addresses the diverse life tasks and situations, spiritual
and religious needs, and interests of all ages and generations by offering a variety of content,
programs, activities, and resources.

2. A Lifelong Faith Formation Network recognizes that learning is a process of active inquiry with
the initiative residing within the individual.

3. A Lifelong Faith Formation Network guides individuals and families in discerning their

spiritual and religious needs and creating personal learning pathways for faith growth and
learning.

A Process for a Developing a Personalized Faith Growth Plan
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4. A Lifelong Faith Formation Network incorporates informal learning, as well as formal learning

in faith formation.

Formal Learning

classes self-study
speaker series Bible study
workshops social media/networking
online courses faith-sharing groups
small group Bible study
Intentional Unexpected
reading internet surfing
mentoring playing
service/mission activity watching a movie
program at the library or local bookstore TV show
shopping at a home improvement store

Informal Learning

A Lifelong Faith Formation Network utilizes a variety of faith formation formats to address the

diverse life tasks and situations, interests, and religious and spiritual needs of people.

B Faith Formation on Your Own: through reading, online courses, audio and video programes,
movies, television programs

B Faith Formation with a Mentor: through spiritual direction and one-on-one study

B Faith Formation at Home: through Bible reading, storytelling and caring conversation, prayer
and devotions, rituals and traditions, and service

B Faith Formation in Small Groups: through Bible and theology study groups, social issues study
groups, faith sharing groups, lectionary-based groups, service/mission action groups, support
groups, special interest groups

B Faith Formation in Large Groups; through courses, speaker series, workshops, film festivals,
retreats, conferences, intergenerational programs

B Faith Formation in the Congregation: through Sunday worship, Church Year events and
celebrations, service projects, ministry and leadership in the church and community

B Faith Formation in the Community and World: through programs, courses, clinics, workshops,

and presentations at universities, retreat centers, YMCAs, libraries, bookstores, regional church
programs; through engagement in community/political action, local and global service and justice
projects
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6. A Lifelong Faith Formation Network offers programs and activities in face-to-face physical
settings; in virtual, online settings, and in blended settings that combine both.

B They can be offered only in physical locations, such as church facilities, homes, retreat centers,

camps, and community settings

B They can be offered only in virtual settings, such as an online course, collaborative wiki, and online

resource center.

B They can be offered in a blended approach, combining a gathering in a physical location with online
delivery (activities, group projects, interaction) and some element of individual control over time,
place, path, and/or pace.

Fully online

with options for
face-to-face
interaction in
physical settings.

program or activity

Mostly or fully
online program or
activity with
regular interaction
and programming

in physical settings.

An online platform
that delivers most
of the program or
activities with
leaders providing
on-site support on
a flexible and
adaptive as-needed
basis through in-
person mentoring
and small group
sessions.

Programs and
activities in
physical settings
guided by a leader
with online
components that
extend beyond the
program sessions.

Programs and
activities in
physical settings
that include online
resources to
supplement the
program content.

7. A Lifelong Faith Formation Network offers a variety of faith formation programs, activities,
experiences, and resources to address the diverse ways people learn and grow in faith.

8. A Lifelong Faith Formation Network incorporates communities of practice to connect
individuals and groups throughout the congregation.

9. A Lifelong Faith Formation Network is guided by curators who find, organize and deliver the
most relevant content and experiences to address the specific needs of people.
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Designing a Lifelong Faith Formation Network

The goal of the design process is to guide your church in developing and implementing a plan for a
Lifelong Faith Formation Network, utilizing a wide variety of programs, activities and resources, that builds
on the current faith formation offerings of your church and expands faith formation to address the
religious and spiritual needs of people in the four scenarios of Faith Formation 2020. The design process
includes nine planning tasks. Customize the process for your church’s context and priorities. (All of the
Tools listed in the design process can be found at the end of Part 2 and can also be downloaded from
www.FaithFormation2020.com for use in your church.)

1. Form a Lifelong Faith Formation Network Task Force.

2. Prepare a statement of your church’s vision and goals for lifelong faith formation.

3. Develop an inventory of your church’s current faith formation programs, activities, and resources
using the four scenarios.

4. Describe the diverse life tasks and situations, spiritual and religious needs, and interests of age
groups and families in each of the four scenarios; and develop a profile of the most important
needs.

5. Research people, programs, activities, and resources to address the priority life issues and
spiritual/religious needs.

6. Design new initiatives to address the new spiritual and religious in each of the four Faith Formation
2020 scenarios.

7. Develop an Integrated plan for the Lifelong Faith Formation Network with all of the programs,
activities, and resources organized according to the four scenarios and the six faith formation
models.

8. Develop an online faith formation center for connecting people to each other and to the resources
of the Lifelong Faith Formation Network.

9. Develop a marketing/promotion plan to promote the Lifelong Faith Formation Network.

Faith Formation 2020 9



Developing a Faith Formation Inventory

Scenario #1. Vibrant Faith and Active Engagement

The first scenario describes a world in which people of all ages and generations are actively engaged in a
Christian church, are spiritually committed, and growing in their faith. People have found their spiritual home
within an established Christian tradition and a local faith community that provides ways for all ages and
generations to grow in faith, worship God, and live their faith in the world.

Who we are addressing Ways we are addressing this through faith formation

Scenario #2. Spiritual, but Not Religious

The second scenario describes a world in which people are spiritually hungry and searching for God and the
spiritual life, but mostly likely not affiliated with organized religion and an established Christian tradition. Some
may join a nondenominational Christian church focused on their spiritual needs, while others may find an outlet
for their spiritual hunger in small communities of like-minded spiritual seekers, in acts of service—locally or
globally, or in online spiritual resources and communities.

Who we are addressing Ways we are addressing this through faith formation

Scenario #3. Unaffiliated and Uninterested

The third scenario describes a world in which people experience little need for God and the spiritual life and are
not affiliated with organized religion and established Christian churches. The Unaffiliated and Uninterested reject
all forms of organized religion and reflect a steadily increasing percentage of the American population.

Who we are addressing Ways we are addressing this through faith formation

Scenario #4. Participating but Uncommitted

The fourth scenario describes a world in which people attend church activities, but are not actively engaged in
their church community or spiritually committed. They may participate in significant seasonal celebrations, such as
Christmas and Easter, and celebrate sacraments and milestone events, such as marriage and baptism. Some may
even attend worship regularly, and send their children to religious education classes. Their spiritual commitment is
low and their connection to the church is more social and utilitarian than spiritual.

Who we are addressing Ways we are addressing this through faith formation
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Researching the Needs of People

Target Group (life cycle stage, generation, families, etc.):

1. Research

Life Issues
B What are some of the issues your group is experiencing today? Consider the following: family, work, leisure,
relationships, sexuality, suffering and grief, social and political issues, community issues.

Life Cycle Tasks and Generational Characteristics

B What are the developmental life tasks facing people in your group? (For example: children, adolescents,
emerging adults in their 20s, young adults in their 30s-mid 40s, midlife adults in their mid 40s-50s, retirement
adults in their 60s-70s, and older adults 80+)

B What are the unique generational characteristics of your group? (For example: the iGeneration (2000 and
later), the Millennial Generation (1980—-1999), Generation X (1964—-1979), Baby Boom Generation (1946—
1964), and the Builder Generation (1945 and earlier)

Milestones and Transitions

B What are the significant milestones/transitions your group is experiencing? (For example: marriages, births,
graduations, geographic relocations, family formation and re-formation, career changes, empty nests,
retirement, unanticipated illness, divorce, and the loss of loved ones.)

Spiritual Needs

B What are the significant spiritual needs of people in your group? (For example: growing in their relationship
with God; living as disciples of Jesus Christ in their daily life at home, in the workplace, in the community and
the world; spiritual disciplines and traditions; prayer, etc.)

Religious Needs

B What are the significant religious needs of people in your group? (For example: understanding the Bible and
relating it lie today, understanding the faith tradition and beliefs and how to live them today, making Christian
moral decisions, etc. )

Ethnic/Cultural Needs
B  What are the unique lived experiences, needs, and aspirations of people from each ethnic/cultural community
in your group?

2. Interview/Focus Group Questions

1. How would you describe your age group in key words or phrases?

What are some of the important life issues that your age group is experiencing today?

What are the most meaningful experiences you have in life? What makes these experiences meaningful to
you?

How important is your relationship with God? Why?

Where do you experience God most?

What are the significant spiritual issues that your age group is experiencing today?

What is most important to you about being a Christian (or your particular faith tradition) today?

How do you live your Christian faith? Name some of the ways you put your faith into practice.

How can the church help you to continue growing as a Christian? Be specific. Name some of the things you
would like to see your church offer for adults?

w~
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Finding Resources

Target Group (e.g., age group, families, interest group):

1. People Resources

Identify the gifts/skills/knowledge of the people resources in your church, the community, colleges and
seminaries, and church-related organizations who can be invited to take a leadership role in the Network plan.
Consider people who teach courses or specialized programs, guest presenters on specialized topics, leaders for
small groups and Bible studies, prayer guides/spiritual directors, leaders for service/mission programs, and so on.

Person Particular Gifts/Talents/Skills/Knowledge

2. Face-to-Face Faith Formation Programs and Activities

Identify face-to-face faith formation activities. There are a variety of options: (1) programs that your church is
already sponsoring, (2) an opportunity that you are not utilizing (e.g., design reflection activities around Sunday
worship), (3) a new program that your church can design or adopt, and (4) a program sponsored by another
organization that you can integrate as part of your plan. Consider programs in your church, the community,
retreat and conference centers, colleges and universities, and religious organizations. Indicate the faith formation
format(s) used in the program: on your own, with a mentor, at home, in small groups, in large groups, in the
congregation, and/or in the community and world.

Program Faith Formation Model Location Date/Timing Cost

3. Print and Media Faith Formation Resources

Identify print and media resources from publishers and religious organizations that you can use. Indicate which of
the faith formation format(s) are used in the resource.

Resource Publisher Faith Formation Model Cost

4. Online and Digital Faith Formation Programs, Activities and Resources

Identify websites with faith formation content (programs, activities, resources), online courses and small group
programs, webinars, digital books and Bibles, apps, social networks, audio podcasts, video programs, and so on.
Research the online resources of your own denomination or religious tradition, religious organizations, and
colleges, and seminaries

Program, Activity, Resource Website & Address Faith Formation Models Cost
Producer
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Offering a Variety of Faith Formation

Target Group (e.g., age group, families, interest group):

Format Programs, Activities, & Resources Location Date
Physical Settings & Virtual/Online Physical or Virtual
Settings

On Your Own

With a Mentor

At Home

In Small Groups

In Large Groups

In the Congregation

In the Community and
World
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Designing an Innovation

Step 1. Select an area for innovation in parish culture and vitality or a target group

with a particular and their spiritual/religious needs.

B  What did you learning from your interpretation of the religious and spiritual needs of people today
using the four scenarios of Faith Formation 2020?

Step 2. Consult strategies and innovations that are already addressing your need.
B Consult the 16 Faith Formation 2020 Strategies (in the book or online at: www.faithformation2020.net)
B Conduct you own research: What is already being done in this area? Are there churches and

synagogues that you can learn from? Are their nonprofit or for profit organizations that you can learn
from?

Step 3. Generate ideas for your parish community.
B Generate ideas for innovative programs, activities, and/or strategies: Defer judgment. Encourage wild
ideas. Build on the ideas of others. Stay focused on topic. One conversation at a time. Go for quantity.

Step 4. Evaluate the ideas.

B Evaluate your ideas and select one or more programs, activities, and/or strategies for the target
audience.

Step 5. Design an implementation plan.

B Describe, in detail, each of your new initiatives (strategy, program, activity, or resource). Develop a
plan for each initiative by developing the actions that you will need to take to move from idea to
implementation.

What are the dates and times?

What is the location: physical/facility and/or online/website?

What are the implementation steps and target dates (timeline) for completing each step.

What resources will you need to implement the initiative.

How much will the initiative cost?

How many leaders will you need to implement the initiative, how you will find them, and how you

will prepare them?

VVVVYY

Step 6. Implement the initiative through small scale prototyping.

B Consider a version 1.0 pilot effort (prototyping) of the program, activity, strategy or resource with a
small group of your target audience before scaling-up the initiative to reach a wider audience. Through
prototyping, you can test the initiative and the implementation plan, get feedback from your target
audience, improve the initiative, and then develop plans to reach a wide audience.

» How you can conduct a small scale pilot effort of your innovation?

Step 7. Implement the initiative with a wider audience and continue evaluation and
improvements.

B After making adjustments based on the pilot, develop version 2.0 and implement the plan with wider
audience. Continue to improve the initiative. Communicate the stories and examples of the benefits
and blessings that are coming to individuals, groups, families and to your whole church community.
Continue to reach new audiences.
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Generating Ideas

Activity: "How Might We?”

Brainstorm responses to the question: “How Might We?” Distribute post-it notes and pens/markers to
everyone on the team. Ask them to start their opportunity statements with “How Might We...” and
abbreviate on post-its to “HMW.” Go for quantity, not quality at this point. Post all of the ideas on sheets
of easel paper. Together as a group select three to five HMW opportunity statements through discussion or
the use of voting. You might want to cluster HMW statements before discussion and voting. After selecting
the three to five HMW statements, write each of the selected statements on a separate sheet of easel paper
and brainstorm ideas for turning the opportunity into a practical project. Cluster similar ideas and select
the best ideas for each HMW statement.

Activity: "What If” You Used Your Imagination

Begin by saying: “I need fresh and novel ideas to solve my challenge. I will suspend all judgment and see
what free and easy ideas I can think up. It doesn’t matter how weird or offbeat they are.” Allow your team
the freedom to conceptualize without judging ideas in terms of the real world. Ask team members to list as
many “what if” statements as they can on post-it notes (e.g., “What if we developed a community café to
reach people who are spiritual, but not involved in the church community?”). Ask them to complete the
“What if...” statement personally, writing one statement per post-it. After several minutes, ask people to
place their post-it notes on a sheet of easel paper. Then cluster similar ideas together. When ideas are
grouped based on common themes, an organization begins to arise from the information. More ideas are
generated as people begin to see the structure and fill in the gaps.

Mindmapping
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picture sits on its own line.
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4. Experiment with different ways of linking
and emphasising different aspects. Use
highlighters, codes and arrows as necessary.
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. connect to the end of the line at the previous
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Worksheet: Designing an Innovation

Priority for Action

(area for improvement, target group, spiritual/religious need)

Target Audience:

Initiative:

Dates and Times

Location (physical/facility and/or online/website)

Implementation Steps and Timeline
What When Who

1.

2.

Resources Needed to Implement the Initiative

Leaders Needed to Implement the Initiative

Costs to Implement the Initiative
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Finding Resources & Building Capacity

Innovation:

1. What will it require of the parish community?
(1) Parish Leadership (competencies, skills, processes and procedures), (2) People Resources
(committees, ministries, parish organizations, parishioners), (3) Material Resources (facilities,
technologies, print/digital), (4) Financial Resources, (5) Collaborating and Partnering

Possibilities?

2. What resources (capacity) can the parish community bring to the innovation?
(1) People Resources, (2) Organizational Resources, (3) Print and Media Resources, (4) Web
and Social Media Technologies, and Digital Media, (5) Material Resources, (6) Financial

Resources.
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Process: Facilitating Change

(From Switch: How to Change Things When Change is Hard by Chip and Dan Heath)

Innovation:

Direct the Rider (the conscious mind): eliminating what looks like resistance but is more often a lack
of clarity by providing crystal-clear direction.

Ways to use this in your project

1. Following the bright spots:
investigate what’s working and
clone it.

2. Script the critical moves: don’t
think big picture, think in terms of
specific behaviors.

3. Point to the destination: change
is easier when you know where
you’re going and why it’s worth it.

Motivate the Elephant (the subconscious): eliminating what looks like laziness but is more often
exhaustion by engaging emotions to get people on the same path as you.

Ways to use this in your project

4. Find the feeling: knowing
something isn’t enough to cause
change. Make people feel
something.

5. Shrink the change: break down
the change until it no longer
spooks the Elephant.

6. Grow your people: cultivate a
sense of identity and instill the
growth mindset.

Shape the Path (the situation): eliminating what looks like a people problem but is more often a
situation problem, by making the environment more conducive to the change you seek.

Ways to use this in your project

7. Tweak the environment: when
the situation changes, the
behavior changes. So change the
situation.

8. Build habits: when behavior is
habitual, it’s “free” —it doesn’t
tax the Rider. Look for ways to
encourage habits.

9. Rally the herd: behavior is
contagious. Help it spread.
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2. Adding Current Programs and
Content to the Network

Once you have a website service and design, add all
of your current faith formation programming and
resources onto the Network website. First, create a
catalog all of the existing faith formation
programming organized by age groups, interest
groups, families, and whole church or
intergenerational, with descriptions of each offering
and a calendar of locations and times. Second,
create a library by adding digital content that you
have already created or purchased that can be
published online, such as weekly Lectionary
reflections and activities, Church Year seasonal
reflections and activities, and so on. Many
congregations have a treasure chest of content that
can re-purposed and added to the Network library.
Add audio and video podcasts of past presentations
and programs at the church. This can become a
regular website feature by videotaping church
presentations and sermons.

Website Design

N A
Whole | — \
Church /s‘ Youth
s’ -
Young |
Adults |

—

Adults
40s-50s |

—

Adults
80+)

3. Building the Network Node-by-
Node

Build your Lifelong Faith Formation Network node-
by-node. Over time your Network grows as you add
content and experiences for age groups, families,
and the whole community. In a few short years your
congregation will be able to provide faith formation
for everyone, anytime, anywhere, 24x7x365, that
customized and personalized faith formation around
the lives of people, and that is delivered in a variety
of formats and settings, physical and virtual.

There are a variety of ways to build your
Network. Over the course of time you may use many
of these ideas and create new ones of your own.
Here are six examples:

1. Develop a comprehensive faith formation
resource center (programs, activities,
resources) for a particular group.

(Example 6.)

2. Offer faith formation on one theme in a
variety of formats. (Example 1)

3. Transform a “one-size fits-all” program with
a variety of faith formation formats.
(Example 2)

4. Extend Sunday worship into everyday life.
(Example 3)

5. Extend monthly family or intergenerational
faith formation through continuing learning
and practice through the month.

(Example 4)

6. Target a milestone or family life stage with

comprehensive faith formation. (Example 5)

As you develop each node, it’s important to
remember the seven faith formation formats so that
you can offer people a variety of ways to learn and
grow in faith:

On Your Own

With a Mentor

At Home

In Small Groups

In Large Groups

In the Congregation

In the Community and World

N oW N




4. Finding the Resources

Today, as never before, a local church has access to
an abundance of adult faith formation
programming, resources, and networks that can
address the diversity of adult learning needs.
Resources for learning abound in every
environment. A primary task of a Lifelong Faith
Formation Network is to identify these resources
and link learners with them effectively.

Consider these categories of resources in your
research: 1) congregational programs and activities;
2) community-based programs and activities; 3)
people resources in your congregation, community,
and region; 4) print resources in all forms from
books to articles; 5) audio and video programs; 6)
art, drama, and music; 7) websites; 8) online courses
and faith formation activities; and 9) apps and other
forms of digital content.

Consider developing an “inventory” of the gifts,
talents, skills, and knowledge of your community
using a survey format, such as SurveyMonkey.com,
to administer an inventory. Invite people to go
online to take the survey and then compile the
results using the SurveyMonkey tools.

See Tools #2 and #3 for worksheets to assist you
in identifying resources and developing content for
the Lifelong Faith Formation Network.

4. Promoting Your Network
Offerings

It is important to promote the offerings and
resources on your Lifelong Faith Formation Network
continuously. Many times you will have “built-in”
promotion because a Network node is directly
connected to an event or program in the
congregation. To reach a wider audience of people,
use communication and social media tools such as
e-newsletters (check out services such as Constant
Contact and Mail Chimp), Facebook, and Twitter.
Don’t use one tool, use them all. Oftentimes they
reach different audiences.

Create a compelling message. You may need to
develop several “messages” for each target audience.
Be sure to pay careful attention to the titles so that
they capture people’s interests. Develop descriptions
that are positive in tone, indicate clearly the content
or focus. Here are several questions to consider:

B  What’s interesting in your project? How does
it respond to something within the lives of
people?

B  What are the major benefits in participating?
Why should people respond?

B How will you get people’s attention and
interest?

B How will you explain to people how to use
the Network and what they need to do.

Use as many promotional methods as you can.
Consider the following ideas:

B Use your church’s website to promote the
Network, post regular announcements, new
program offerings, calendar, etc.

B Establish a Facebook page for your project
and include a calendar of events with
descriptions, locations, times, a link to your
church’s website, current news, stories from
people who are participating, etc.

B Send email or regular e-newsletters to
targeted groups.

B Have the pastor share the benefits and
information about the Network at Sunday
worship.

B Host information sessions to describe the
Network and how to use it after Sunday
worship, at the beginning of a program, and
SO on.

B Promote the Network in the community:
coffee shops, YMCA/YWCA, gyms,
bookstores, theaters, schools/colleges, and
so on.

B Include information about the Network in
new member packets. Send a personalized
invitation to new members.

B Promote the Network at all gathered
programs and events in the church.




Example 1: Offer Faith Formation on One Theme in a Variety of Formats

Imagine offering a variety of
options for faith formation on
one theme. For example, a
congregation can prepare all of
its people for the start of a new
Lectionary cycle in October
and November using a variety
of formats, face-to-face and
virtual, that might culminate in
a whole church gathering to
share learning, pray, sing, eat,
and celebrate the end of one
Lectionary cycle and the
beginning of a new one. A
congregation can build a node
on their Lifelong Faith
Formation Network for the
new Lectionary cycle—and
once this node is built it is
always available and can easily
be updated in the future.

Family at-Home
Resources (online)

Adult 4-week

Program (online Lecture Series

and in physical (also videotaped
settings) & online)

Small Group

On Your Own:
Online Resources
(print, audio,
video) and Links
to Online Courses

Whole
Church

Age Group
Sessions:
Children, Youth

\\'\I’hemti /

. o

Example 2: Transform a “One-Size-Fits-All Faith” Program with a Variety
of Faith Formation Formats

Imagine transforming a “one-
size-fits-all” program by
offering a variety of options in
the Lifelong Faith Formation
Network to engage people with
the program’s content and
experiences. Using this
approach a congregation can
differentiate faith formation by
addressing the religious and
spiritual needs of people
through certain formats. This
approach also addresses issues
such as time constraints,
scheduling, and location by
offering a variety of options for
faith formation. Here is an
example of a confirmation
program for adolescents using
this approach.

Option 1. Church
Program
(current model)

Social Opti
) ) ption 2.
Networking < Small Group
Space for a Program

Blog, Project
Sharing, etc. b

=

Confirmation
Online Content & N
Project . ption 2.
(ev'::;e;nse) EREHICHCES Online Small
‘ 5 Group Program
- using Skype

y
Option 4. Online
Progam (print &

video) with Option 3.
Regular Check-in Mentored
s
-




Example 3: Extend Sunday Worship into Everyday Life

Imagine a congregation
extending Sunday worship
throughout the week using a
variety of formats, face-to-face
and virtual. A congregation can
build a node on their Lifelong
Faith Formation Network for
Sunday Worship. Once this
node is built it can be updated
every week with new content
for that particular Sunday’s
Scripture readings and Church
Year season. The prior Sunday’s
content goes into the online
library and can be used again at
another time.

Prayer

Weekly Table Prayer
AM & PM Prayer
Prayer with the Saints

Study

Lectionary Activities
Sermon Video & Study Guide
Lectio Divina

Weekly Ritual Activity Bible Study
‘ Sunday ‘
~ Worship
Sharing

Living

Christian Practice for the Week
Action/Service Idea for the
Week

Posting Reflections on the
Worship Blog
After-Worship Discussion Time
Family Conversation Activity

Example 4: Extend Monthly Family or Intergenerational Faith Formation
through Continuing Learning and Practice throughout the Month

Imagine a congregation with a
monthly intergenerational or
family program extending the
theme of the monthly
gathering throughout the
month using a variety of
formats, face-to-face and
virtual. A congregation can
build a node on their Lifelong
Faith Formation Network for
their intergenerational or
family program. It also
provides a way to engage
people who are not
participating to experience the
content of the monthly
program on their own. Each
month the intergenerational or
family program adds another
node with new content and
experiences to extend the new
theme throughout the month.

Talk About It:
Conversation Learn More:
Questions Watch a
Share }Nh.at Your " - Video, Listen
Learrlung. Write to a Talk,
a Blog Entry, Read an

Create & Share a
Video or Project/

Article

/

Monthly
Parents i i
Ao Gathering e
How-to helps Project for
(video, audio, the Month
print)
—

Children Center: |
Projects,
Activities, and
Stories

Pray: Prayers |
for the
Month, Table
Prayers on
the Theme
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Example 5: Target a Milestone or Family Life Stage with Comprehensive
Faith Formation in a Variety of Formats

Imagine developing a Network
just for parents of young
children, beginning with the
baptism of their child, blending
faith formation in virtual and
physical settings and using the
seven faith formation formats
to provide a diversity of
content and activities.

1. Mentors: provide 1-1
mentoring by connecting
parents to adults in the
grandparent generation
who can meet with them
regularly: in person, by
phone or video conference

2. Faith Practices @Home:
provide parents with faith
practices resources geared
to the age of their growing
child and family

3. Parent Faith Formation:
offer a variety of formation
opportunities for parents to
grow in faith: workshops,
presentations, retreats; and
online courses, videos, and
print resources

4. Parent Training: offer a
variety of programs at
church or through
community organizations;
and online training and
resources using websites
such as ParentFurther.com
and Tumblon.com.

5. Support Groups: organize
groups in the church, host
community groups, or
connect parents to existing
support groups.

6. Family Gatherings: 3 or 4
times per year

7. Parent Blog or Wiki: give
parents the opportunity to
connect, share ideas, and
ask for assistance online

Mentors
(Grandparent
Generation)

Faith Practices
@Home (online
resources)

Parent Faith
Formation

Parent Training

Baptism

Support Groups

Family Gatherings
at Church
(seasonal)

Online Family
Resource Center

Parents of
Preschoolers Blog
or Wiki

1-1 Meetings for Support
(in-person or Skype)

Prayer, Rituals, Family
Conversation, Service

Online Courses, Videos,
& Resources
Workshops & Retreats

Online Training &
Resources
Workshops at Church or in
the Community

MOPS - Mothers of
Preschoolers

Fathers Group




Example 6: Develop Comprehensive Adult Faith Formation

Imagine developing an online resource center for
adult faith formation around the life issues,
transitions, and spiritual and religious needs of
adults. With the great diversity among the ages of
adulthood (20s-90s+), adult faith formation needs to
provide a wide variety of content, experiences, and
faith formation formats. Instead of trying to first
organize programming in physical spaces, why not
begin with an online resource center and then create
church-based programs that utilize the online
resource center. Think of the possibilities for an
adult faith formation resource center. Even the
smallest churches can offer a great diversity of adult
faith formation opportunities. Here are a few ideas.

B Online Courses: Develop a “course catalog” of
online courses and webinars (with descriptions
and website links) from seminaries, universities,
and publishers, religious organizations, iTunes
University, and other online course providers.
These courses can be offered for “on your own”
study or small group study (online or face-to-
face), as well as the primary content for a course
at the church with a facilitator.

B Audio and Video Programs: Develop a library
of audio and video programs (with descriptions
and links) from iTunes, YouTube, Vimeo, and
other providers, organized into categories such
as Bible, theology, life issues, and so on. In
addition to individual use, audio and video
programs can be organized into the primary
content for small group study (online or face-to-
face) or a course at the church with a facilitator.

B Books: Develop a library of books and e-books
and invite people to form in-person and online
book groups. Check out the social networks for
book lovers which let people create a virtual
bookshelf to catalog their collection, post
reviews or recommendations, see what others
are reading, make a reading wish list, or join an
online book discussion. Popular sites include
Shelfari (www.shelfari.com), LibraryThing
(www .librarything.com), and Goodreads
(www.goodreads.com).

Online
Courses
g \ Audio &
Faith in Art “ Video
Tours |
Programs

Extended
Learning

Programs

Formation

Books &
Book Clubs

Life Tasks & | Life
| i
Issues Transitions
\ Prayer &
Small Group | Spritual
Studies i
Practices
Justice &
Service




B Prayer & Spiritual Practices: Develop a

spiritual life center with content from online
sources: daily prayer online (e.g., 3-minute
Retreat from Loyola Press), spiritual life
reflections, spiritual life videos (e.g., Mindy
Caliguire’s YouTube videos), prayer forms (e.g.,
Ignatian prayer), daily liturgy of the hours,
praying with the saints, daily Bible reading,
lectio divina, links to retreat centers, online
spirituality courses (Spirituality& Practice), and
so much more.

B Justice & Service: Develop a clearinghouse of

mission and service opportunities: local,
national, and international. Develop links to
websites with content on social issues and with
Bible and church teachings.

Small Group Studies: Offer opportunities and
resources for small groups to organize for faith
sharing, Bible study, and book discussions. You
can develop small groups around audio and
video content and link people to online Bible
studies, topical small group programs.

Life Transitions: Create an adult milestones
and life transitions center for rituals, blessings,
commentaries, personal stories, a blog for
sharing stories and ideas, and links to websites
with information about adult transitions.

Life Tasks and Issues: Connect people to
websites and online programs and resources that
address adult life tasks and issues, such as
marriage (TwoofUs.org), finances (Financial
Peace University, www.daveramsey.com), and
retirement (AARP.org).

Extended Learning Programs: Link to
resources for adult learning experiences such as
Road Scholar by Elderhostel (RoadScholar.org).

Faith in Art Tours: Offer online “tours” of
religious art at museums around the world, as
well as a trip to art museums to experience faith
in art. (See Museum of Online Museums,
Vatican Museum, Smithsonian Museum, The
British Library: Gallery and Virtual Books, and
Museum of Biblical Art.)




Becoming a Faith Formation Curator
John Roberto

e live surrounded by an abundance of content. Just imagine how many blogs are written and

published daily (there over 150 million blogs), how many websites add significant content

each (we've stopped counting the number of websites), how many courses are now available

online (MIT has over 1600 courses online), and how many videos are uploaded to YouTube
(actually 20 hours of video every minute). Many experts estimate that all of the information on the Internet is
doubling every 72 hours. As author Clay Shirky says we are shifting from an era of content scarcity to one of
content abundance.

A lot of this content is religious content—Bible studies, prayer and spiritual practices, daily devotions,
online courses, to name only a few examples. And this is only the online content! Think of all the religious
content created each day by religious publishers and organizations, seminaries and universities,
congregations, and individuals.

In this world of content abundance it becomes possible for a congregation to provide faith formation for
everyone, anytime, anywhere, 24x7x365. It is now possible to customize and personalize faith formation
around the life tasks and issues, and religious and spiritual needs and interests of people of all ages. It is now
possible to offer a wide variety of programs, activities, and resources that incorporate a variety of ways to
learn—on your own, at home, in small groups, in large groups, in the congregation, in the community and
world—in a blended approach to faith formation integrating physical gathered settings and virtual online
settings.

To make this vision of a “lifelong network” of religious content and experiences a reality, the role of the
leader in faith formation is shifting from providing religious content and programming to curating religious
content and experiences for all ages. We are all familiar with curating and curation—museum curators collect
art and artifacts and identify the most relevant or important to be displayed in an exhibit for the public.
Museum curators are subject-matter experts that guide an organization’s overall art collection.

A content curator is someone who continually finds, groups, organizes, and shares the best and
most relevant content on a specific subject to match the needs of a specific audience. Content curators
can provide a personalized, qualified selection of the best and most relevant content and resources available.
They do not create more content, but make sense of all the content that others are creating. Curation is an
evolving idea that addresses two parallel trends: the explosive growth in information, and our need to be able
to find information in coherent, reasonably contextual groupings.

John Roberto is editor of Lifelong Faith and author of Faith Formation 2020: Designing the Future of Faith
Formation (LifelongFaith Associates).

Spring 2011 « Lifelong Faith ¢ 20



In Curation Nation, Steven Rosenbaum describes
how curation is both an old and new concept.

In the past we lived in a world of disciplines.
The senior editorial leadership at magazines
were known as editors. The folks who chose
which TV shows played on a TV network were
programmers. The people who picked which
things would be on the shelves of your local
stores were retailers. Each of these professions
involved choosing the right things, putting
them in the proper order, and creating a
collection that was appealing to an audience
or consumer. Oh, and there was that rarified
individual who selected objects of art to
present in a museum or gallery: they were
called curators.

Today, curation is the coin of the realm. Film
Festivals curate their program. Web sites
curate their editorial. The team at the
shopping site Gilt Group curates the items it
offer for sale. Curation was once a word that
seemed to mean highbrow, expensive, out of
reach of mere mortals. But today museum
curators must compete with media curation at
Newser, collections of handmade crafts at
Etsy, or the curated collection of the best roll-
on luggage at Squidoo. Certainly curation
means quality, but now quality is in the eye of
the beholder. (Rosenbaum, 3)

Content Curation in Practice

The best way to understand content curation and
what it produces is to see it in practice. Visit the
following websites for a view of content curation
and how content is identified, organized (described
and presented), and delivered (published).

B The NYTimes.com Topics employs content
managers who sift through The Times’archive to
create new meaning by grouping articles and
resources that were filed away (or distributed to
library databases). The site also produces
exceptional multimedia pieces akin to “special
exhibitions,” which offer a documentary and
reflective aspect to news content. Each topic
page collects all the news, reference and archival
information, photos, graphics, audio and video
files published on that topic This treasure trove

is available without charge on articles going back
to 1981. Visit the New York Times website:
http://topics.nytimes.com/topics/reference/time
stopics.

Hulu is an online video service that takes videos
sourced from multiple networks and then
rearranges them into collections that give a new
perspective to the collection as a whole. Hulu's
mission is to help people find and enjoy the
world's premium video content when, where and
how they want it. Hulu brings together a large
selection of videos from over 260 content
companies. Visit their website: www.hulu.com

NPR Music celebrates great music in every
genre and is an industry leader in music
discovery. The multimedia site offers more than
300 new features monthly and an extensive
archive, in collaboration with NPR's
newsmagazines, 12 public radio member stations
and the passionate NPR community. NPR Music
creates and distributes inventive music coverage
across multiple platforms—from web, to radio,
to podcast, to mobile, to social media, to live
events—with first-listens to new albums, live
performances, concerts at the Tiny Desk,
interviews, reviews and blogs. Its newest
addition: All Songs 24/7, a non-stop stream of
every song ever played in 10 years of the show.
Visit the NPR website: www.npr.org/music.

Patheos is the online site to engage in the
global dialogue about religion and spirituality
and to explore and experience the world's
beliefs. Patheos is the website of choice for
people looking for credible and balanced
information or resources about religion. Patheos
brings together the public, academia, and faith
leaders in a single environment, and is the place
where people turn on a regular basis for insight
into questions, issues, and discussions. Patheos
is designed to serve as a resource for those
looking to learn more about different belief
systems, as well as participate in productive,
moderated discussions on some of today's most
talked about and debated topics. Visit the
Patheos website at: www.patheos.com.

Faith and Leadership, sponsored by Duke
University Divinity School, incorporates a
website with print, audio, and video resources; a
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daily e-newsletter; and blogs with a diversity of
nationally recognized bloggers (Call and
Response) designed for Christian leaders to
reflect, connect, learn, read, discuss, and
imagine. The team at Faith and Leadership
creates new content and makes available existing
content from a wide variety of sources relevant
for Christian leaders. Visit their website at:
www.faithandleadership.com.

B Ministry Matters, developed by the United
Methodist Publishing House, is designed as a
community of resources for church leaders—a
place to brainstorm, research, and plan; a place
to collaborate with colleagues across the office
or across the country; a place to connect with
others with the same responsibilities and
concerns, hopes and dreams. Users of the site
can do sermon research with the Bible
commentaries, find the perfect video to discuss
with a class, select prayers and music for a
transformative worship experience, listen to an
inspiring sermon, read an invigorating
leadership article, or chat with other leaders
about what’s keeping you up at night. Visit their
website at www.ministrymatters.com

Shifting from “One Size Fits
All” to Personalized &
Customized Faith Formation

With both an increasing diversity of religious and
spiritual needs across all ages and generations and
an abundance of faith formation resources, faith
formation leaders in churches will increasingly need
to become content and experience curators.

Faith formation is no longer about offering “one
size fits all” curriculum or programming for a whole
age group or generation—assuming that everyone is
at the same point in their spiritual and religious
growth. Churches can now meet people at the point
of their spiritual, religious, and learning needs and
offer personalized opportunities for faith growth.
Today, as never before, churches have access to faith
formation programming, activities, and resources
that can be personalized and customized to address
the diversity of people’s religious and spiritual
needs. The new reality is that churches can offer
activities that cater to niches— individuals, families,
and small groups with a particular spiritual or

religious need, interest, passion, concern, or life
issue.

As religious content and experience curators,
faith formation leaders will become less focused on
providing “one size fits all” curriculum for people,
and become more focused on addressing people’s
spiritual and religious growth by offering a wide
variety of religious content and experiences. In the
education world this is known as differentiated
instruction—focusing education around the learning
needs of the students. We might call this approach
differentiated faith formation.

Churches will be able to offer faith formation in
a variety of models, providing a variety of ways for
people to learn and grow in faith that respects their
preferred styles of learning, their life situations, and
their time constraints. For example:

B Faith Formation on Your Own: reading,
online courses, audio and video programs,
movies, television programs

B Faith Formation at Home: Bible reading,
storytelling and caring conversation, prayer
and devotions, rituals and traditions, service

B Faith Formation in Small Groups: Bible and
theology study groups, social issues study
groups, faith sharing groups, lectionary-
based groups, service/mission action groups,
support groups, special interest groups

B Faith Formation in Large Groups: courses,
speaker series, workshops, film festivals,
retreats, conferences, intergenerational
programs

B Faith Formation in the Congregation: Sunday
worship, church year events and
celebrations, service/mission activities,
ministry and leadership in the church and
community

B Faith Formation in the Community and
World: programs, courses, clinics,
workshops, and presentations at universities,
retreat centers, YMCAs, libraries, bookstores,
regional church programs; through
engagement in community action, and local
and global service and justice projects

Faith formation can take place in physical places
and virtual spaces (online). Online websites, social
networking services, and digital technologies (iPod
Touch, smart cell phones, iPad) mean that churches
can deliver faith formation experiences and
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resources anytime and anywhere, reaching people
wherever they go online (home, work, school,
vacation, coffee house).

The emerging role of the faith formation
curator is to research a wider variety of content and
experiences available from a great diversity of
sources, assess and evaluate its quality and
appropriateness, organize the content, and then
make available the content and experiences to
people (delivery).

Curating Religious Content

How does content curation work? Just as librarians
help us make sense of the overwhelming number of
books and periodicals available in a library, content
curators identify, organize, and share information
that will be most relevant to their prospects. Each of
the following elements of curating religious content
are year-round tasks. The process of curating is
continual.

Research
. Aggregate &
Communicate
Deliver

1. Research Resources & Stay Up-
to-Date

The best librarians have access to hundreds, if not
thousands, of information resources that deliver
ongoing, real-time information on specific topics of
interest to information patrons. Faith formation
curators will need to develop sources they can trust
for high quality religious content and experiences.

Consider the following sources for uncovering faith
formation programs, activities, and resources.

B People Resources: Research the people
resources in your church, community,
church agencies, colleges and seminaries,
church-related organizations, and so on.
Consider people who teach courses or
specialized programs, guest presenters on
specialized topics, leaders for small groups
and Bible studies, prayer guides/spiritual
directors, leaders for service/mission
programs, and so on. Develop a list of people
resources and the knowledge and skills they
offer.

B Faith Formation Programs and Activities
in Physical Places: Research programs and
activities within your own congregation, in
the surrounding religious congregations,
church agencies, religious organizations,
retreat and conference centers, religious
camps, colleges and universities. Develop a
list of the resources, indicating the faith
formation model(s) used in each program or
activity: on your own, at home, in small
groups, in large groups, in the congregation,
and/or in the community and world.

B Faith Formation Print and Media
Publications: Research print and media
publications from publishers and religious
organizations. Use print catalogs and
websites to develop a list of relevant print
and media resources.

B Faith Formation Programs, Activities,
and Resources in Virtual Places (Online):
Research online faith formation programs,
activities, social networks, and resources that
address spiritual and religious needs.
Consider online sources such as: books (see
Google Books), courses and podcasts (see
iTunes University), videos (see YouTube and
God Tube), age-specific sites (see Busted
Halo, Kids Spirit Online), small group studies
(see The Thoughtful Christian), multi-faceted
religious content (see Patheos), and so much
more. These types of online programs,
activities, and resources can become an
integral element of learning programs and
faith formation offerings for all ages and for
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families. Research the online resources of
your own denomination or religious
tradition, and online courses and webinars
offered by colleges, universities, seminaries,
and religious organizations. Develop a list of
online resources, programs, and activities.

Develop ways to stay informed on the latest
resources as they become available, for example
joining mailing lists (email or RSS feeds) or the
Facebook pages and websites of publishers,
colleges/seminaries, religious and community
organizations, and online resource centers so that
you receive regular updates on the publication and
dissemination of new resources.

2. Aggregate & Evaluate

Aggregation is the act of bringing together the most
relevant religious content and experiences on a
particular topic or religious/spiritual need into a
single location, such as a website or blog or printed
catalog. Religious content and experiences can be
aggregated in a variety of ways such as 1) topically
(Bible, theological themes), 2) age-appropriate faith
formation themes and life issues, 3) milestones and
life transitions, 4) individual Christian practices, 5)
social justice issues, and so on. There are dozens of
ways to aggregate content to address people’s
spiritual and religious needs.

Librarians must consume and curate
information in order to interpret and best
understand how it addresses their patrons’
information needs. Expert librarians can quickly
process hundreds of documents daily, using tools
that organize and automatically tag content, deliver
summaries, and rank content as needed.

Faith formation curators find the best resources
to address a target audience or particular spiritual or
religious needs. They develop standards for
evaluating faith formation activities and resources,
such as biblical and theological content,
developmental appropriateness, ethnic-cultural
responsiveness, ease-of-use, quality of learning
experience, and so on.

Faith formation curators highlight the
relationship between the content and the spiritual
and religious needs of people so they can see how it
addresses their particular spiritual or religious
needs, interests, passions, concerns, or life issues.

3. Deliver

Faith formation curators now have available an array
of delivery systems for providing religious content
and experiences to people. Today’s digital and
online technologies make it possible to deliver
content via websites, blogs, iPods, iPads, iPhones
and smart phones. The extended faith formation
models make it possible to deliver the content in
different formats: on your own, at home, in small
groups, in large groups, in the congregation, and in
the community and world. Faith formation
curators can literally provide faith formation for
everyone, anytime, anywhere, 24x7x365.

One of the best ways to connect people with
religious content and experiences (in physical and
virtual settings) is via an online center at your
church’s website or on a new dedicate website or on
social networking platform.

Even if a congregation is not able to incorporate
an online faith formation center into an existing
website, faith formation curators can create a new,
dedicated website for faith formation using a service
such as Weebly which even provides free hosting
and tools for creating a website (see
www.weebly.com) or use a social networking
platform like Ning (www.ning.com) which has a low
annual fee.

A church can also create an annual or seasonal
faith formation catalog in print format. The catalog
includes descriptions for every faith formation
activity (in physical settings or online), indicating
clearly the content or focus of the program and the
particulars, such as date, location, cost, time,
website location, and so on. Ginghamsburg Church
develops seasonal catalogs for children, youth,
adults, and service/mission programs. Visit their
website at: http://ginghamsburg.org. Holy Infant
Catholic Church develops an annual faith formation
catalog with offerings for all ages. Visit their website
and search for their faith formation handbook at:
www.holyinfantchurch.org.

4. Communicate

Develop a communications/marketing plan to keep
people continually informed of all of the faith
formation content and experiences offered by your
congregation. Keep in mind a few key insights about
communication.
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* Demonstrate how the faith formation
offerings respond to something within the
lives of people. Connect to their religious
and spiritual needs, interests, passions, and
SO on.

* Describe the 2-3 benefits of participating in
faith formation?

* Get people’s attention by connecting to
things that interest people.

* Explain how people can access the resources.

* Use lots of approaches to communicate:
print catalog, brochures, church website,
online ads, e-newsletter, email, Facebook
page, Twitter messages, and so on.
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Curating Spiritual Formation

These are examples of existing resources organized in
a variety of models, in physical and virtual settings,
for age groups, families, and all generations.

On Your Own

* Daily prayer online and on mobile devices:
www.sacredspace.ie, www.taize.fr,
www.upperroom.org, www.loyolapress.com

* Fixed hour prayer online: www.explorefaith.org/
prayer/fixed/hours.php

* Spiritual guides and mentors (drawn from
congregation and prepared for their role)

* Spiritual reading: a list of recommended books
on the church website

* Spiritual podcasts: “Soul Care” by author Mindy
Caliguire (www.youtube.com/
watch?v=BCepcaOFW]Jo)

* Online retreat: A Thirty-Four Week Retreat for
Everyday Life (Creighton University,
http://onlineministries.creighton.edu/
CollaborativeMinistry/cmo-retreat.html)

* Online spirituality course: forty-day retreats
with spiritual guides like Thomas Merton, Joyce
Rupp, Henri Nouwen, and Joan Chittister
(www.SpiritualityandPractice.com)

At Home

* Daily family prayer resources (online and print)

e Liturgical year prayers and celebrations for the
home

* Prayers for milestones and life transitions

In Small Groups
* Prayer groups: age-specific, multigenerational,
and family or parent prayer groups

* Spiritual formation course: Companions in
Christ: A Small-Group Experience in Spiritual
Formation (adults), The Way of Pilgrimage
(youth), and Companions in Christ: The Way of
the Child (children) (Upper Room,
www.companionsinchrist.org)

e Spiritual book clubs: monthly meetings (physical
or online) to discuss the book-of-the-month

In Large Groups

* Intergenerational learning programs on prayer:
monthly sessions for all ages on prayer practices

* Retreat experiences (for age groups, families, or
multiple generations) at church or a retreat
center

*  Workshops and courses on the spiritual
disciplines: lectio divina, silence, contemplation,
the Examen, meditation, spiritual reading, fixed
hour prayer, etc.

* Monastery trip to experience monastic life and
prayer

In the Congregation

*  Church-wide retreat experience

* Prayer room with resources for prayer and
spiritual practices

* Prayer through the year: liturgical seasons,
devotions, and celebrations

In the Community & World

* Prayer experiences and programs in other
congregations

* Courses and programs at colleges, seminaries,
retreat centers

* Interfaith prayer experiences and programs
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