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Hospitality 
How to Use This Toolkit 

360° 

If you are like most people, you have a number of tools at home—garden tools, kitchen 
tools, tools for wood-working, sewing, and yard work.  The tool you use depends on the 
project you are trying to accomplish.  You would not use a hedge clippers to cut fabric or 
a lawn mower to till your garden. 

In the same way, you will need to mix and match the tools provided to you in this toolkit.  
We don’t encourage you to use all of them—and, defi-
nitely, not all at once. 

Start by considering your needs first.  You may have an 
intuitive sense of what your hospitality needs are, or you 
may wish to use one of our tools, the “Hospitality Needs 
Assessment for Parishes,” to help you identify where to 
start.  Regardless of your approach, we recommend 
seeking input from a wide array of parishioners (and 
even people from outside your parish) to be sure you are 
looking at hospitality from a number of viewpoints—old, 
young, native born Minnesotans and newly arrived immi-
grants, etc…  You may even wish to ask neighbors who 
pass your church every day what they think and see and 
hear going on in your parish.  Ask about what the 
parish’s reputation is in the community. 

You might establish a Hospitality Committee or work un-
der the charge of an existing council or committee.  Once you have identified need, build 
a goal around it.  There are resources in this toolkit and the accompanying workshops 
that will help you work through planning your hospitality goals. 

When you have your goals set, then go back and pick your tool.  The following pages de-
tail different types of tools that are offered throughout this kit.  If your goals are for the 
staff, go back and use the tools geared for staff implementation.  If they are for parishion-
ers, use the parishioner tools.  If a tool does not suit your goals or your parish culture, 
don’t use it.  It is there if you do need it. 

Unless otherwise indicated, these resources are available for Archdiocesan parishes to 
use and reproduce as they see fit.  Finally, all of these resources are available on our 
website at http://tinyurl.com/Hospitality4Leadership.   Check this site periodically for up-
dates. 
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Elements of the Toolkit 
Articles used or referenced in this toolkit are intended to build a foundational understand-
ing of hospitality in the parish setting.   

 

1Page Articles 
These are quick, easy-to-
read articles on various top-
ics that you can use with 
your staff, parish leadership, 
or parishioners.  They have 
been designed specifically 
for this toolkit to provide a 
basic, “Hospitality 101” for parishioners.  They can be 
used in a number of different ways: 

 As a bulletin insert 

 In a workshop/training session at the parish 

 In an online discussion/forum 

Reflection questions for these are provided in the Train-
ers’ Guide for the Toolkit. 

 

The 1Page fall into two categories: 

 Articles that Renew and Enliven Our Story as Catholics 

 Instructional Articles with Ideas for Hospitality 

The articles that renew our story remind us that the Catholic Church has a long, proud, 
and deep tradition of bringing the Good News of Christ to all the world.  These articles are 
most appropriate at times when there may be a large number of outsiders or infrequent 
church-goers at Mass—such as at Christmastime or Easter. 

The articles that instruct are more appropriate for everyday and offer good preparation for 
when those less-connected come to church.  They talk to those already engaged about 
how to engage others and draw them closer to the church. 

 

 
 

Audience: 

 Discussion Groups 

 Parishioners 

 Parish Staffs 

 Committees 
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iThoughts 

iThoughts are designed to be ideas or “thought-starters” for those 
doing the hospitality planning in the parish.  Unlike the articles 
which are simply to foster a general understanding of hospitality at 
either the staff or the parishioner level, iThoughts are intended to 
provide direction toward your goals. 

iThoughts are for: 

 Implementation 
 Innovation 
 Ideas 
 Initiative 

 

iThoughts are for putting forward ideas and seeing if anyone will run with them.  Like all the 
other tools, they may or may not be applicable to your particular parish situation.  If using 
these tools with a planning committee, you may want to have one or two individuals review 
them to see what elements might be drawn from them. 

These resources could be sent out in advance of a meeting to offer a short reflection for 
group members.  Members could 
receive the same iThoughts page 
or each receive a different one to 
summarize for the larger group.   

Once the group members have 
read the material and shared their 
thoughts, begin a discussion for 
how it might apply to your parish.  
Modify and adjust your goals if 
necessary.  Use other resources 
in the toolkit to support your goals 
and ideas. 

 

 

 

 

 

Audience: 

 Parish Staffs 

 Committees 
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Case Studies Made Easy 

The “case studies” in this toolkit were inspired by children’s 
development models to provide easy-to-use, clear-cut direc-
tion. 

Our original characters are Jude (named after St. Jude, the 
Patron Saint of Lost Causes) and Joe (named after St. Jo-
seph—who, as the protector of the Holy Family, was always 
asking himself what God wanted from him).  Although they are 
simple enough that children can join the conversation, many 
of these scenarios are situations young children simply could 
not relate to. 

While this formulation may seem simplistic and a bit lighthearted, it is much less threaten-
ing for a group to talk about the behavior of cartoon characters than it is about the real be-
havior of Mr. Jones or Mrs. Smith.  They are so far removed from real people, that it is easy 
to engage in discussion.  

They are written, intentionally, to draw a clear line between hospitable and inhospitable be-
havior.  These scenarios are, however, all based on real and unfortunately common experi-
ences people run across in our parishes every day.   

Although we would not find ourselves in the situations described in quite so stark of a con-
trast, we each might have a degree of Jude inside of us.  We also could benefit from Joe’s 
thoughtful approach to 
situations, since there 
is often not time in the 
moment to think 
through the implica-
tions or perceptions of 
our actions. 

Jude and Joe scenari-
os can be distributed to 
parishioners in sepa-
rate sheets or as a 
group.  They can be 
used with questions for 
conversation starters in 
parishioner hospitality 
training.  They are pre-
sented in a way that 
parishes can pick and 
choose the situations 
they wish to use. 

Audience: 

 Committees 

 Discussion Groups 

 Parishioners 

 Pre Teens & Teens 
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Extras 

There are a number of miscellaneous extra  resources available 
for particular use: 

Poster 

A poster is available in the toolkit to highlight visually the themes 
of hospitality.  It has QR links for smart phone users to access to 
more information on the program. 

Quick Cards for Hospitality 

“Quick Cards” are simple, quick, and inexpensive ways to imple-
ment hospitality.  Some of these have illustrations on the Hospitality Pinterest boards.  (See 
section on Web Resources) 

Bookmarks 

Two sample prayer bookmarks are provided with your toolkit.  These bookmarks are availa-
ble for purchase with the order sheet that is included with them.  These can be distributed to 
parishioners as a reminder to pray for the hospitality efforts of the parish or placed in hym-
nals to be prayed after Communion. 

Behavioral Reinforcement Reminders 

These sheets can be copied off and cut to distribute to parishioners as a reminder of specific 
hospitality goals for the upcoming week or month.  Word versions posted online enable par-
ishes to custom design their own reminder form—with their own goals or parish branding. 

Audience: 

 General Audience 

 Parishioners 

 Parish Staffs 

 Committees 

Models 
Models are similar to iThoughts in that they are more geared for 
the planners of the community.  Unlike the iThoughts which are 
specific to hospitality, they are geared to organize other elements 
of hospitality, communication, marketing, etc... to systematize 
operations.  They are typically directed across areas of the 
toolkit. 

Audience: 

 Parish Staffs 

 Parish Leadership 

 Committees 

Worksheets 
Worksheets are designed to put your plans on paper.  They 
help you start out at a particular place, choose a direction, and 
commit to a way of doing things.  Worksheets in this toolkit in-
clude checklists, audits, reflections and plan development. 

 

Audience: 

 Parish Staffs 

 Parish Leadership 

 Committees 
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Ice Breakers 

A sampling of ice breakers which parishes can use for events are available for helping 
people mingle after Mass or at events.  Word versions are posted online to customize 
these to your parish context. 

Hospitality Needs Assessment for Parishes 

A sample of the Hospitality Needs Assessment for Parishes is provided in the toolkit bind-
er.  A .pdf version is available online.  The print version may be appropriate for one to 
three participants and give individuals a sense where they scored individually.   

However, an online version is available if you want a larger group of parishioners to go 
through the assessment.  This online assessment will provide a report for your parish.  In-
dividual reports can be generated off this same report by special request.  If you are look-
ing to do the online assessment for the parish, it is recommended that you gather a group 
that is large enough to represent diverse perspectives—old, young, families, singles, 
members of ethnic groups, etc… 

For more information in taking the Hospitality Needs Assessment Online, email an inquiry 
to hospitality@archspm.org. 

Spanish Manual for Hospitality Ministers (Parishes with Latino Ministry ONLY) 

For those parishes that have Latino ministry, the parish toolkit also includes a Spanish 
booklet for training of hospitality ministers.  Please contact ops@archspm.org if your par-
ish does not have Latino ministry, but you would like one of these booklets for your parish-
ioners to use. 
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Web Resources 

Most of the resources in the Hospitality 360 Toolkit binder are 
available online.  There are still a number of other resources 
which are not found in the binder but found online on the 
archdiocesan webpage at http://tinyurl.com/
Hospitality4Leadership.   The parish can link to resources for 
staff, or, to a page for only parishioner resources, as for refer-
ences in a bulletin or electronic newsletter.  The link to use directly for parishioners is 
http://tinyurl.com/Hospitality4Parishioners. 

Power Point Presentations 

The website includes PowerPoint presentations that can be used for hospitality training for 
parishioners and staff.  They are provided in their original form, so that your parish can 
incorporate questions and concerns that directly relate to your context.  You can also up-
date the graphics to include your parish’s logo and colors.  As with all of these resources, 
you are encouraged to make them your own and bring your own ideas into your training. 

Videos 

There are a number of videos available online which are ideal for parishioner or parish 
leadership training.  Some of these are secular, produced independently and posted to 
YouTube.com.  Others are produced by the Archdiocese—some of which you may have 
seen before in other contexts. 

Articles from this Toolkit 

Articles provided in the Hospitality 360 Toolkit binder are also available online.  If you are 
reprinting an article from the binder for your parish, the graphics will be better if you print 
them directly from these electronic copies.   

For the in-depth articles, copyright protections for the site may require you to send out the 
link.  Before you send out links, be sure to read through the site to be certain that no un-
desirable postings have been made to the site since it was reviewed.  Please report any 
problematic links or ads to hospitality@archspm.org.  

In Depth Articles 

These are articles or excerpts from The Catholic Spirit or other 
Catholic sources and reprinted with permission from the pub-
lisher.  While they could be used for a general audience of pa-
rishioners, due to their length or the level of discussion they 
require, they may work better with parish staffs or commit-
tees—those who are intentionally studying hospitality for the 
sake of implementing a program or plan. 

With in depth articles, we recommend that they not be used as 

Audience: 

 General Audience 

 Parishioners 

 Parish Staffs 

 Committees 
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bulletin inserts and be accompanied 
by some discussion—either led by a 
facilitator or online.  Most will be listed 
in the web-based resources, so copy-
right may apply. 

 

Assessments 

A hard copy of the Hospitality Needs 
Assessment for Parishes has been 
provided in your binder.  An electronic 
copy of this print version is also availa-
ble online.  This version will work if on-
ly one or two people are taking the as-
sessment or if you need immediate 
results.   

If a larger group is trying to assess 
hospitality at your parish and you have a couple of weeks for processing of reports, you may wish 
to take the actual assessment online for ease of reporting across a larger group of individuals.  
Please contact the Archdiocese for proce-
dures by emailing hospitality@archspm.org.   

Pinterest Page for Hospitality 

Many of the ideas provided in the Hospitality 
360 Toolkit binder or in the “Quick Cards for 
Hospitality” can be visualized on our Pinter-
est page.  Pinterest enables users to post 
pictures and collect pictures to bulletin 
boards.  By establishing a Pinterest account 
for hospitality at your parish, you can collect 
Archdiocesan “pins” as well as share them 
with other parishes.  

Please note that, while the Archdiocese has 
made every effort to assure that the pages 
from which these ideas are pinned are ap-
propriate for Church use, websites can 
change without warning or can link to sites 
beyond that are not suited to a Catholic au-
dience.  If you encounter anything on the 
Hospitality Pinterest page that should not be 
there, please contact the Archdiocese by 
emailing hospitality@archspm.org. 

A Living Document 

 

Hospitality is about emotions.  As such, it  is 

comprehensive, complex, and ever‐changing in 

its needs. 

 

Given the dynamic and extensive nature of this 

hospitality toolkit, it will be updated from time‐

to‐time through the Web Resources listed in this 

document.  Articles that did not make it in to 

the current version will be added as the book 

gets updated.  Updates will be announced in the 

“Archdiocesan Update,” but check periodically 

for less formal additions and changes. 

 

Note that pages are numbered according to their 

section, so they can be added on to the end of 

the section as necessary. 
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Hospitality 
Introduction 

360° 

Most people have an intuitive understanding of what hospitality means.  They can tell 
you quickly that it means the sense of comfort that comes from being at home or in a 
place where you can most truly be yourself.  Matthew Kelly describes holiness as “being 
the best version of yourself.”  Using that definition it is easy to understand why a parish, 
in order to promote holiness, must also promote hospitality—so that people can feel 
comfortable to be the best versions of themselves as individuals. 

When Archdiocesan officials visit parishes and start to discuss the values and virtues of 
the parish, “being hospitable” is almost always among the first response.  Still, most eve-

ryone has had an experience at church in 
which misunderstanding, conflict, or bad hab-
its undermine our best efforts to be an warm 
and caring community.   

Hospitality is often a balancing act.  While it 
is about who we are, our state of being—
before we start to evangelize or cultivate 

stewardship, it also requires that we are proactive, intentional, and inviting in our ap-
proach.  It requires that we constantly assess and re-assess our efforts and our values.  
It requires that we look at ourselves as outsiders do. 

We also need to understand how a deep sense of hospitality is essential to our faith, 
rooted in Scripture and Tradition.  From Jesus’ respect for the Wedding at Cana, to Mary 
and Martha’s warm reception of Him, to His miracle of the loaves and fishes, to His open-
ness toward children and the crowds of people who flocked around Him, Christ’s exam-
ples of hospitality call us to a high standard.  Throughout Christian history, monasteries 
and convents opened their doors to weary travelers, providing them with rest and nour-
ishment.  We, too, are part of this beautiful tradition. 

More recently, as a part of the Rediscover program and as developed in the GROW Pas-
toral Planning Process, the Archdiocese is asking its parishes to move from “passive re-
ception” of people to “proactive engagement,” and from a “transactional” approach to one 
grounded in relationship. 

In the past we had the luxury of waiting until people came to us.  Now, however, in a 
world shaped by distraction and an infinite abundance of choices, we have to capitalize 
on the opportunity of re-grounding our sense of hospitality to spread more effectively the 
Word of God to a society that so desperately craves it. 

2.1 



2.2 



Hospitality  
Hospitality —An Integral Part of Catholic Tradition 

1Page 

To anyone who has read the Bible at length, the need for deep and sacred hospitality is a con-
stant theme.  In Genesis and throughout the Hebrew Scriptures, God is praised and glorified as 
the host for all humanity: 

 Who provides food for all 
 Who particularly cares for the alienated 
 Who is, in turn, guest of humanity [e.g. in the per-

son of the patriarch Abraham] 
 Who is host to the covenant people of Israel 

In addition, violations of hospitality were taken to be a grave 
sin. 

The Christian Scriptures carry through on the theme of sa-
cred hospitality, in that Jesus is seen in Scripture as both 
host and guest.  Early Christians, in the same tradition, were 
called both to show hospitality as well as to go forth and be 
guests in foreign lands.  They were asked to show special 
treatment of widows and orphans, the poor and oppressed, 
and even to “continue to remember those in prison as if you were together with them in prison, 
and those who are mistreated as if you yourselves were suffering” (Hebrews 13). 

Hospitality is integral to our Catholic Christian Tradition.  Christian hospitality is expressed in the  
Pre-Nicene Period in the Didache which stated, “Whoever comes to teach you all these thing 
aforesaid, receive him,” and, “Everyone who comes in the Name of the Lord should be re-
ceived.” 

The Rule of St. Benedict continued the Christian tradition of hospitality in Late Antiquity.  This 
rule for Benedictine monks stated:  “Let all guests who arrive be received like Christ, for He is 
going to say, ‘I came as a guest, and you received Me.’  And to all let due honor be shown, es-
pecially to the domestics of the faith and to pilgrims.” 

Monasteries and convents were designed around hospitality.  They developed specialized min-
istries for the care of prisoners, slaves, those caught in battle, and the sick and the dying.  Later 
religious orders like the Order of Camilians founded some of the first hospitals and hospices and 
had a special focus on the care for victims of the bubonic plague. 

Today, let us carry on that proud, beautiful, and often heroic tradition of sacred hospitality.  May 
we greet others with the warmth of our presence and the kindness of our smile.  May we, like 
those in the Church before us, always see the face of Christ in those we meet.  May we show 
others—through our acts and deeds—the love “as the Father has loved us.” 

—Adapted from Notes from a Presentation by Rev. Michael Joncas  
for Archdiocesan Spring Formation Day, April 16, 2013 
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If I speak in human and angelic tongues but do not have love, I am a resounding gong or a 
clashing cymbal. And if I have the gift of prophecy and comprehend all mysteries and all 
knowledge; if I have all faith so as to move mountains but do not have love, I am nothing.  If I 
give away everything I own, and if I hand my body over so that I may boast but do not have 
love, I gain nothing. 
 
Love is patient, love is kind. It is not jealous, [love] is not pompous, it is not inflated, it is not 
rude, it does not seek its own interests, it is not quick-tempered, it does not brood over injury, 
it does not rejoice over wrongdoing but rejoices with the truth.  It bears all things, believes all 
things, hopes all things, endures all things. 
 
Love never fails. If there are prophecies, they will be brought to nothing; if tongues, they will 
cease; if knowledge, it will be brought to nothing.  For we know partially and we prophesy par-
tially, but when the perfect comes, the partial will pass away. 

—1Corinthians 13:1-10 
 

What Hospitality Is 

We all have a sense for what hospitality 
is.  We feel it in the warmth of our homes 
or at dinner parties with friends or on holi-
days with our extended families.  It is the 
sense of love and comfort that flows from 
individuals and groups of as they receive 
others into their midst.  It is the sense of 
beauty and ease that allows us to be, as 
Matthew Kelly says, “the best version of 
ourselves.”  Hospitality is the gracious-
ness of who we are in relationship to oth-
ers. 
 
What Hospitality is Not 
Hospitality, however, can be easily confused with some other activities going on at the par-
ish.  Therefore, when we talk about hospitality, it is important to talk about it in its proper 
scope and to be clear on terms.  Hospitality is much more a state of being—a mindset ra-
ther than a series of actions, but it needs to be cultivated intentionally.  Like love described 
in the passage above, “it does not seek its own interests.”  It is, however, acted out 
through actions, and these actions can overlap and form a base with our other important 
initiatives.  Three initiatives in the parish that work as a complement to hospitality are mar-
keting, stewardship, and evangelization.  These activities should always be aligned with 
hospitality, and all of these aligned with our Scriptural understanding of love. 

 

Hospitality and Marketing 
Marketing in a parish is about making yourself known in your community—through adver-
tising, communications, social media, etc…  Good hospitality makes a parish worth mar-

Hospitality  
Hospitality & Marketing, Evangelization, Stewardship 

iThoughts 
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keting and easier to market, but you promote 
hospitality as an end in itself—not to make 
yourself more “marketable.” 

 

Hospitality and Evangelization 

In the same way, hospitality is naturally evan-
gelizing, in that it is inviting people to be at 
home in the house of God.  Evangelization, 
however, needs to foster an ongoing conver-
sation of hearts.  In doing so, it goes a step 
beyond hospitality, to engage people at a 
deeper level of transformation.  In this sense, 
hospitality serves as the base or the relation-
ship from which the process of evangelization 
can start. 

 

Hospitality and Stewardship 

Stewardship also goes a step beyond hospi-
tality.   While good hospitality requires stew-
ardship—someone to “set the table,” so to 
speak—it should ask nothing in return.  It is 
fundamentally about building up the relation-
ship.   Stewardship, on the other hand, re-

quires engagement in the community—it asks 
something of its members.  It is from this sense 
of hospitality that the “giving back” of steward-
ship can take place most fully and freely. 

 

Hospitality as Relationship 

On a very basic level, hospitality is about rela-
tionship.  Think of someone coming home and 
feeling at home.  Once you are at home, you 
become part of the family.  After you have 
made that transition to be a member of the fam-
ily, there is comfort enough to start asking 
things of you.   

 

Hospitality as the Gateway  

to Evangelization and Stewardship— 

A “Soft Landing” for Marketing 

There is often a temptation for parishes to 

For Your Reflection... 

 

Dorothy Day once wrote:  “There are two 

things you should know about the poor:  they 

tend to smell and they are ungrateful.” 

 

Yet she continued to serve them everyday out 

of her sense of hospitality—a hospitality that 

affirmed the dignity of the poor and the right 

of every person to experience the gracious‐

ness and bounty of God’s love.  In many cas‐

es, she knew that nothing would come from 

her efforts. 

 

What does hospitality require of us—

regardless of what we gain from it?  What in 

our faith compels us to be hospitable regard‐

less of whether we earn funds for our mission 

or even followers of it? 

Marketing 

Hospitality 

Stewardship Evangelization 

Hospitality offers a point of entry for 
marketing efforts and solid base for 
evangelization and stewardship. 

Hospitable Relationship as an 
End and a Beginning 
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Hospitality...   Marke ng  Stewardship  Evangeliza on 

How it is  
similar to... 

Both marke ng and hospitality 
deal with the best way to 
make your target audience 
open to your message.  They 
both deal with crea ng a re-
cep veness to hear your mes-
sage. 

Both hospitality and steward-
ship deal with generosity—
generous hearts and generous 
ac ons.  They both require 
making people feel valued and 
affirmed in rela onship to the 
Church and the parish. 

Good hospitality is evangeliz-
ing, and good evangeliza on 
starts with hospitality.  Hospi-
tality and evangeliza on both 
draw people in to a deeper 
rela onship with Christ and 
His Church. 

How it is    
different from... 

Marke ng deals with the ini al 
contact with your poten al 
audiences, and, for our pur-
poses, how to get them in the 
door.  Hospitality has to do 
with the sense of comfort and 
recep veness they feel once 
they arrive. 

While it is important to have a 
base amount of stewardship to 
start the process of hospitality 
(people willing to “set the ta-
ble”), hospitality is what you 
do even without receiving any 
benefit.  Hospitality is a funda-
mental statement about who 
we are as Catholics.   

Hospitality deals with who we 
are as a parish, but it is not 
enough to be comfortable and 
content with who we are.  We 
have to go out to the world 
and share the Good News.  It is 
this outward movement and 
proclama on that is evangeli-
za on. 

Examples of 
how they might 

interact/
partner 

Part of marke ng needs to be 
about “selling” the parish.  To 
sell in this way with integrity, 
you need to have a product 
they are willing to “buy.”  In 
this case, it is the parish that 
has a place for them—that 
makes them feel comfortable, 
valued, and at home. 

When parishioners feel at 
home enough in a parish to be 
engaged, they are more likely 
to give their  me, talent, and 
treasure.  When they give their 
gi s and they are accepted, 
they are more likely to feel at 
home.  Hospitality creates a 
sense that there is something 
in the parish worth inves ng 
in. 

Hospitality and evangeliza on 
work together as a cycle.  A 
strong sense of welcome com-
pels people to welcome others 
and share their joy.  When 
new people come to your par-
ish through evangeliza on and 
are received hospitably, the 
cycle starts again. 

evangelize or to cultivate stewardship through marketing.  This can be a very superficial ap-
proach, however, if a parish advertises for Mass or ministry only to have newcomers arrive to 
a lifeless, unwelcoming church.  If hospitality is not established first, marketing efforts fall 
short. 

 

Hospitality can inspire evangelization and stewardship.  By creating a wonderful place for peo-
ple to be—a beautiful home that enhances people’s lives—people are willing to share the 
good news with their friends and invest in it with their time, talent, and treasure. 

 

Below is a chart which compares and contrasts hospitality with the efforts of marketing, evan-
gelization, and stewardship.  By understanding each of these elements in a parish system, we 
can see how they work together to establish a dynamic, vital parish that helps people grow, 
transform their lives, and share the good news with others. 

 

—by the Office of Parish Services 
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Hospitality  
Our Parish’s Call:  Making Hospitality Basic 

1Page 

As the Father loves me, so I also love you. Remain in my love.  If you keep my commandments, 
you will remain in my love, just as I have kept my Father's commandments and remain in his love.  
"I have told you this so that my joy may be in you and your joy may be complete.  This is my com-
mandment: love one another as I love you.  No one has greater love than this, to lay down one's 
life for one's friends.  

—John 15:9-13 

We know from Scripture that God 
formed Adam  “in His image and 
likeness” and that by Jesus’ Incar-
nation and Resurrection we can 
call ourselves “brothers and sis-
ters in Christ.”  Our Catholic So-
cial Teachings speak of “the digni-
ty of the human person” and of 
our “call to community.”  As such, 
it is the birthright of every individu-
al to be received by the communi-
ty with the love and concern that 
God has given to us. 

Hospitality in our parishes is the basic expression of the love of Christ for every individual.  It is 
who we are in relationship to others—before we evangelize and before we engage.  It is the 
sense of openness and warmth people feel when they come into our midst. 

Right now our parish is making an extra effort to emphasize hospitality as an expression of 
God’s love.  In all we do—from priest to parishioner—we are working to make sure our parish is 
a place that people are drawn to, where people can feel at home. 

In the coming months look for articles and conversations centered around the topic of hospitali-
ty.  Part of this will involve extending messages of welcome to those not closely associated with 
our parish.  Another part of this initiative will involve deepening the commitment of those parish-
ioners and leaders who are here with us on a regular basis, to help our brothers and sisters ex-
perience a revitalized community, centered on the love of Christ. 

We ask that as we learn and grow together as a parish that you take the time to pray and reflect 
on your role—and our role collectively—in making the name of Jesus Christ known and loved in 
our day, every day. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
You Are Here—An Important Part of a Great Tradition 

1Page 

You are here.  In a Church that was started more than 2,000 
years ago when Jesus said to our first pope, the Apostle Peter, 
“Upon this rock I will build my church…”  You are in a church that 
was passed from Christ to the apostles—to martyrs who died for 

it, saints who lived for it, and on to 
countless ordinary women and men like 
you and me. 

You are with us on a journey that start-
ed in the Middle East and traveled to 
Rome, throughout the Mediterranean 
and on through Europe and Africa—as 
far as India and Japan, and on to the 
Americas, bringing the Good News of God’s love to the furthest 
reaches of the world. 

You are with us, the universal Catholic Church, over a billion strong.  
With us you feed the poor, educate the heart and mind, heal the sick, grieve the dead, and offer 
hope to the living. 

You are here with us today as we walk among the 
works of the greatest artists in the world, the hymns of 
the finest composers, and the thoughts of history’s 
most brilliant philosophers and theologians.  With us, 
you breathe in the inspiration of genera-
tions of artists, from Michelangelo to Da 
Vinci, to Vivaldi and Mozart, as well as 

scientists and mathematicians from Copernicus to Pascal to Mendel, and philos-
ophers like St. Thomas Aquinas. 

You are welcome to explore the freedom of our faith, as did our great Christian 
mystics of St. Theresa of Avila, St. John of the Cross, and St. Hildegard of Bing-
en.  You worship with those who themselves prayed in the presence of such modern pillars of 
faith as Dorothy Day, G.K. Chesterton, and Blessed Mother Teresa of Calcutta. 

You are here in an ever-unfolding Church—alive and growing, suffering and 
sacrificing, dynamic and striving, as we look forward to fulfilling our mission 
of bringing the love of Jesus to all of the world.  We come together here at 
home “to go forth in peace, glorifying the Lord with your life.”   

Thank you for joining us in our great tradition. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
We Are Here—Welcome to Our Living Church 

1Page 

We are here.   

As we have been for more than 2000 years, we 
are here to serve you: 

We comfort you in your sorrow. 

We capture your imagination. 

We lift your heart in song. 

We meet you in your loneliness. 

We share with you in your joy. 

This is what we are about. 

For what we are about is not just spreading the 
Good News of Jesus Christ, but about          
becoming the embodiment of it. 

We are about growing ever-deeper in 
His love… 

About connecting the ordinary actions of ordinary human beings to a divine plan and   
purpose and meaning that only God can fulfill. 

We are here. 

And you are welcome. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
Our Research on Hospitality 

iThoughts 

“And he spoke to them at length in parables, saying: 
‘A sower went out to sow.  And as he sowed, some 
seed fell on the path, and birds came and ate it up. 
Some fell on rocky ground, where it had little soil. It 
sprang up at once because the soil was not deep, 
and when the sun rose it was scorched, and it with-
ered for lack of roots.  Some seed fell among thorns, 
and the thorns grew up and choked it.  But some 
seed fell on rich soil, and produced fruit, a hundred 
or sixty or thirtyfold.  Whoever has ears ought to 
hear.’” 

—Matthew 13:3-9 
 
Hospitality—Creating the Fertile Ground 
The passage above addresses the reality that people need the proper environment and con-
text to come to the Lord.  We need fertile ground, rich soil in which our souls can take root in 
God.  We know intuitively what that looks like and feels like, but we can observe what type of 
hospitality is needed by observing the patterns in the data we have about how people engage 
with our parishes. 

 

An Informal Survey of What Hospitality Is 

The Hospitality Planning Workshops in May of 2013 gave the Archdiocese its first opportunity 
to dialogue at length with parish leaders about what hospitality feels like in the parish context.   

When asked what positive practices promote hospitality, parish leaders cited such behaviors 
as always being smiled at and receiving a welcome right at the doors.  Being introduced, 
making eye contact, inviting people, and conveying the feeling that someone is not anony-
mous are all important.  They also cited the importance of a sense of the sacred, feeling that 
they are oriented to the parish, and that the parish itself is a place of pride.  People also want-
ed a sense that the parish was not a closed system—that people circulate and are engaged 
with a sense of joy. 

Practices that disrupt the sense of hospitality are things that disturb the balance between 
prayer and sociability—overcrowding, people scattered sparsely in a church, and needing to 
climb over others to get into pews or to go to Communion.  Lack of understanding at stressful 
occasions—especially regarding prayer and liturgy—were also cited as problems.  Finally, 
participants named a sense of alienation and lack of relationship as barriers to feeling at 
home in a parish—especially for those with special needs. 

Research on the Concrete Benefits of Hospitality 

In Fall of 2012, the Archdiocese of Saint Paul and Minneapolis began its GROW Process for 
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Pastoral Planning.  As a part of this process, parishes were asked to survey their parishioners 
on a variety of topics from engagement to stewardship practices to welcoming.   

  
Twenty-six parishes have taken the survey to date, with more than 2,822 parishioners re-
sponding.  Several responses were aggregated to create a parish “weighted score” for each 
GROW area—in Hospitality, Prayer, Study, Generosity, and Evangelization. Of these it can 
be shown that there is a significant positive correlation between Hospitality and Prayer, while 
there are moderately significant correlation between Hospitality and both Study and Evangeli-
zation.  
 

When correlation analysis was run on individual respondents, several meaningful correlations 
were found. Parishioners who felt welcomed were much more likely to also report high satis-
faction with Mass, preaching and with the parish overall. There were positive correlations of 
lesser strength with most other markers of satisfaction. This is not surprising. Those who are 
satisfied overall are more likely to report high satisfaction in individual measures.  
 

Although hospitality, like prayer, is a virtue that parishes should practice for its own sake, the 
benefits of this practice are real and tangible. 
 

Where Are the Greatest Gaps in Hospitality? 
Another piece of research from 2012 was taken from the responses from the “Hospitality 
Needs Assessment for Parishes” which was given in conjunction with the Hospitality Planning 
Workshops in May of 2012.  (A copy of this assessment is provided in this toolkit and instruc-
tions are provided for how to use this assessment tool at your parish.)  One hundred and six-
ty-nine respondents across thirty parishes took this assessment.   

The respondents, by and large, were staff or other leaders in a parish charged with advancing 
the efforts of hospitality.  They reported on the behaviors they witnessed in both parishioners 
and staff.  They were asked how often they witnessed a particular behavior or event associat-
ed with hospitality and how often they should be witnessing it.  A gap of greater than two is 
scored. 

 

The top three hospitality behaviors most commonly cited for people themselves to work on 
were: 

1. Making time to visit with parishioners and seeking to know new faces 

2. Learning about the cultures of parishioners from other countries 

3. Intentionally develop relationships between new and established parishioners. 

 

The greatest gaps for priests and staff were in the areas of: 

1.  Measure or assess the progress of hospitality 

2.  Follow established procedures for receiving individuals who cannot speak English 
or have difficulty communicating 

3.  (Tied) Meaningful descriptions are provided in communications for liturgical and de-
votional practices that may not be known to all Catholics or outsiders (e.g. Stations 
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of the Cross, Adoration, Rosary, Lectio Divina, etc…) AND Establish follow-up commu-
nication procedures to engage new parishioners, families new to Sacramental pro-
grams, bereaved, and others who may be at pivot points in their faith journey. 

The categories that showed greatest average need for Priests and Staff to work on were 
“Operations for Hospitality” followed closely by “Hospitality for Different Groups.” 

 

Categories most commonly cited for needing improvement for parishioners were: 

1. (Tied) Mentor families that are new to the parish AND Invite people to sit by them at Mass 
when already seated (not territorial about seating) 

2. (Tied) Understand key cultural differences, such as understandings of time, levels of formality 
and etiquette, etc…AND Intentionally develop relationships between new and established pa-
rishioners 

3. (Tied) Mingle with parishioners who are not like themselves in terms of culture, education, age, 
etc…AND Seek to sit by people they don’t know or know little or have them sit by them 

The category with the highest need for parishioners was “Hospitality for Different Groups” 

 

Disconnection for Children 

In 2004 the Archdiocese first did a study in conjunction with CARA (Center for Applied Research in 
the Apostolate) at Georgetown University and the National Association of Catechetical leaders.  
Part of the study looked at the enroll-
ment of school age children in cate-
chetical programs.  When distribution of 
enrollment was charted, it showed, not 
surprisingly, that participation spiked in 
Sacramental preparation years, but 
dropped off in the years between.  
While this could be explained by fluctu-
ations in birth rates, this pattern has 
proven consistent in every year the 
study was done.  Therefore, the drop 
off can be attributed to inconsistent enrollment in parish programs. 

Connecting Families and Children Across the Years 
What should a parish make of this sporadic participation?  We need to manage enrollment in par-
ish faith formation programs in the same way we manage enrollment for school.  We have to pay 
attention to how learners are retained from year-to-year and market the importance of ongoing 
faith formation. 

In a further development of this same study, the education office at the time counted all children in 
faith formation programs through the sixth grade.  They found that children attending parish-based 
catechesis made up about 60% and students in Catholic schools made up about 40% of all grade 
school-aged children in Catholic education programs. 

Unfortunately, those counted in the 
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Inf ant 
Baptisms 

1993-1999 Subtracted by  
K-6 Religious Ed 

Participants
31,755 Total
Representing 

38%

Registered in 
All Religious 

Ed Program s 
Grades K-6 
f or 2004-05

51,193 Total
Representing 

62% of 
Infant Baptisms

Estimated Percentages of Children 
Served/Unserved by Religious Education 

Programs in 2004-05

Out of  82,948 infants bap zed between 1993  

and 1999 in grades K‐6 in 2004‐05, 38% were not 

enrolled in any parish or school faith forma on. 

Does not ac-
count for non-
Catholics in 
Catholic 
School, those 
participating 
only in  
sacramental 
programs, or 
balance for 
those moving 
in and out of 
the area. 

study did not represent all Catholic chil-
dren.  When the office  compared the 
numbers enrolled in either parish faith 
formation or Catholic schools to the in-
fant baptisms for the corresponding 
years, they found that roughly 38% of 
the children baptized were not account-
ed for in either program.  While this is a 
rough estimate at a very large scale 
across many years, gaps in reporting 
were factored out.  Since the metropoli-
tan area and the Church in particular 
had experienced a modest rate of 
growth overall, population decline could 
not explain that large of a gap. 

The bottom line was that almost 40% of 
these young, baptized Catholics never 
made it to catechetical programs.  Since 
faith formation participation declines with 
the exception of Confirmation years, we 
know that their older siblings do not fare 
any better.  These numbers have been 
replicated many times in the years since. 

Measuring for Success and Connection 

There is a phrase in research:  “If you can’t measure it; it does not exist.”  While God might be 
proof to the contrary, the statement could be said about many problems.  Progress and satisfac-
tion should be tracked from year-to-year.  Most parishes have a lot of data that they already col-
lect for other purposes. 

Here are some simple measures you can take to see if people are staying connected at your par-
ish: 

 Compare Mass counts throughout the year—during what points of the year do people drop off 
and why? 

 Track enrollment in school and catechetical programs against baptismal records (similar to the 
study described above).  Look how many baptized children were retained into Sunday school 
programs. 

 Track enrollment in catechetical programs from grade-to-grade across the years.  Follow a 
particular class through the years to see points at which they are staying and leaving. 

 Survey learners in education programs each week for a month about whether they went to 
Mass that week—not to judge, but to monitor and form an action plan for how to speak to them 
about Mass attendance and engagement in their faith. 
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   Do a follow-up “exit survey” if someone leaves your parish.  Explain when you call that it is just 
to learn about how you can serve people better. 

 Have a parish “in-reach” by setting up interviews with all parishioners or establish focus groups 
to gauge their perceptions on the parish. 

 Participate in the GROW Pastoral Planning Process which will provide your parish with parish-
ioner survey analysis and demographic mapping which includes lifestyle profiles. 

 Follow the number of contributions for a full year after a change in Mass time.  There is often a 
drop-off for a while, but does it go back to normal after a year?  Are people leaving? 

—by the Archdiocesan Office of Parish Services 
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Hospitality 
Setting the Stage for Hospitality 

360° 

It is said that you can’t judge a book by its cover.  It is also said that you never get a second 
chance to make a first impression.  We know that a relationship with a parish is like a relation-
ship with a family—it requires an ongoing commitment.  We need to ask, however, what brings 
people to that level at which they are willing to commit to a parish—as the saying goes, “warts 
and all.”  More importantly, are there ways to remove the “warts” to show the inner beauty of a 
parish through the outward appearance of hospitality. 

In 1988, the Vatican Congregation for Catholic Education published a document “The Religious 
Dimension of Education in a Catholic School.”  In this document, its description of the Catholic 
school environment could also be applied to the environment of a Catholic parish: 

“From the first moment that a student sets foot in a Catholic school, he or she ought to have the 
impression of entering a new environment, one illumined by the light of faith, and having its own 
unique characteristics. The Council summed this up by speaking of an environment permeated 
with the Gospel spirit of love and freedom.  In a Catholic school, everyone should be aware of 
the living presence of Jesus the ‘Master’.” 

 

We have all walked into places and felt 
that instant sense of comfort and ease—
that a particular place is somewhere the 
soul can find rest and nourishment.  It of-
ten strikes us as a place that is safe and 
relaxing, where we can be at peace with 
God and ourselves. 

We have also experienced places that, 
for whatever reason, give us a chill.  This 
may be something about the building it-
self—the lifeless feel of a place that peo-
ple go to, but do not really live in.  A chill may start from sour expressions or people in conflict.  
It might start from a sense of bureaucracy, a sense that the rules are more important than the 
persons whom the rules were written to serve. 

This section deals with hospitality at that “first glance.”  While it may seem superficial to focus 
on these more outward elements, but we must always start with what we see.  An old philo-
sophical axiom says it the best:  “Whatever is received is received in the mode of the receiver.”  
In other words, we must learn to see ourselves through the eyes of those who have yet to meet 
us on our deepest level.  What does someone experience when they first walk through the 
door? 
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Hospitality  
Welcoming Through Beauty 

iThoughts 

Beauty as Witness 
The only really effective apologia for 
Christianity comes down to two argu-
ments, namely the saints the Church 
has produced and the art that has 
grown in her womb. Better witness is 
borne to the Lord by the splendor of 
holiness and art which have arisen in 
the community of believers than by 
the clever excuses which apologetics 
has come up with to justify the dark 
sides, which, sadly, are so frequent in 
the Church’s human history.  

Joseph Cardinal Ratzinger 

“The Ratzinger Report” p. 129-30 

 

We Are Drawn to Beauty.  

As human beings we are attracted to that which is beautiful, and since beauty has its origin in 
God, the church has effectively used beauty throughout its history to draw people into relation-
ship with God and the Christian community. Consider these words written 1000 years ago by 
emissaries sent by Prince Vladimir of the Ukraine to visit Hagia Sophia in Constantinople:  

 
We did not know whether we were in heaven or on earth. Never 
have we seen such beauty… We cannot describe it, but this 
much we can say: there God dwells among humankind.  

   

Consider the ability of our own Cathedral of Saint Paul and 
Basilica of Saint Mary to draw in visitors by the power of their 
visual beauty. Consider the success enjoyed by some of our 
local parishes which use quality music to attract visitors and 
draw them into relationship with the divine and the community 
that gathers in his name. Consider these words from Pope 
Paul VI:  
 

The Church entrusts art with a mediating role, analogous, we 
might say, to the role of the priest or, perhaps better, to that of 
Jacob’s ladder descending and ascending. Art is meant to bring 
the divine to the human world, to the level of the senses, then, 
from the spiritual insight gained through the senses and the stirring of the emotions, to raise the 
human world to God, to his inexpressible kingdom of mystery, beauty, and life.  

—Address to the Pontifical Commission  
for Sacred Art in Italy, December 17, 1969 
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We are drawn to beauty.  
 
In our churches, this beauty can be expressed in many legitimate and effective ways. 
Throughout history and across the world, the church has embraced a variety of diverse 
styles and media. She does not declare one or 
another to be normative, but does demand that 
whatever we choose, its quality must be capa-
ble of bearing the weight of the mystery of God. 
Sadly, too often our churches are populated 
with mass-produced maudlin reproductions that 
do not meet these criteria. The bishops urge:  

 
Quality art draws the beholder to the Cre-
ator, who stands behind the artist sharing 
his own creative power, for the “divine 
Artist passes on to the human artist a 
spark of his own surpassing wisdom.” 
This is true of music, architecture, sculp-
ture, painting, pottery making, textiles, 
and furniture making, as well as other art 
forms that serve the liturgical environ-
ment. The integrity and energy of a piece 
of art, produced individually by the labor 
of an artist, is always to be preferred 
above objects that are mass-produced. 
Similarly, in the construction of new 
church buildings, there is no standard 
pattern for church art nor should art and 
architectural styles from any particular 
time or culture be imposed arbitrarily up-
on another community. Nonetheless, the 
patrimony of sacred art and architecture 
provides a standard by which a parish 
can judge the worthiness of contempo-
rary forms and styles.  

(Built of Living Stones, #147) 
 

We are drawn to beauty.  
 
“White Space” 
The beauty of the divine can be expressed not 
only through presence but also through ab-
sence. A thoughtful approach to church aesthet-
ics will not only use artwork to create a welcom-
ing environment, it will also use empty space.   
Light and line and loft are essential elements to 

Benefits of Commissioning Artwork:  
 

Quality, original artwork commis‐

sioned by a parish community can ac‐

complish so many things that cannot 

be achieved by ordering reproductions 

from a catalog: 

 It can reflect the theological and li‐

turgical sensibilities of the local 

community. 

 It can reflect the aesthetic sensibili‐

ties of the local community.  

 It can reflect the age, ethnicity, 

clothing, and culture of the local 

community, helping the viewer to 

more immediately identify with the 

subject. 

 It can more effectively challenge the 

community to reflect on the divine 

mystery.  

 It can be designed to occupy a spe‐

cific place within the larger 

“canvas” of a particular church 

building, its juxtaposition with oth‐

er artwork, and with the church’s 

liturgical action. 

 It can support the livelihood of sa‐

cred artists who will otherwise 

need to abandon their craft.  

 It can pique the curiosity and theo‐

logical reflection of visitors and reg‐

ular parishioners alike.  
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allow room for the ineffable mystery of God 
to enter our consciousness. Not every 
square foot of our churches should be filled 
with our human iconography. We should al-
so take care to leave substantial room – 
open space – “white space” – that invites 
our people to commune with God in silence 
– both visual silence and audible silence. By 
leaving space for God to fill, we extend a 
hand of hospitality not only to the human, 
but also to the divine.  

 

The physical environment of our churches can play a significant and immediate role in wel-
coming people into relationship with God and the community of faith. With careful attention, 
aesthetics can be a powerful tool for hospitality, for we are drawn to beauty.  

 

—by Rev. Michael Reding, Pastor of St. Thomas the Apostle in Minneapolis 

We should also take care to leave 

substantial room – open space – 

“white space” – that invites our peo‐

ple to commune with God in silence – 

both visual silence and  

audible silence. 

This world in which we live needs beauty in order not to sink into 

despair. Beauty, like truth, brings joy to the human heart and is 

that precious fruit which resists the erosion of time, which unites 

generations and enables them to be one in admiration! 

 

Message to Artists, 8 December 1965, Second Vatican Council 

Every genuine art form in its own 

way is a path to the inmost reality of 

man and of the world. It is therefore a 

wholly valid approach to the realm of 

faith, which gives human experience 

its ultimate meaning. 

 

John Paul II, Letter to Artists, 1999 
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Hospitality  
Keep Your Lanterns Burning—The Hospitality of Light 

iThoughts 

You are the light of the world. A city set on a mountain 
cannot be hidden.  Nor do they light a lamp and then put 
it under a bushel basket; it is set on a lampstand, where 
it gives light to all in the house.  Just so, your light must 
shine before others, that they may see your good deeds 
and glorify your heavenly Father. 

—Matthew 5:14-16 

 

 

We Are Drawn to Light  

We have all heard the expression “like a moth to flame,” but the 
same is true for humanity’s attraction to light.  In early civilizations 
their god was light or the sun.  Jesus is referred to as “the Light of 
the World.”  And the Scripture references above speak to how the 
church and individuals should be a light to others.  Therefore, it is 
clear that light is important both to hospitality and our general sense 
of liturgy as well. 

The Light of Christ 
In our liturgy the tabernacle light indicates the presence of the Holy 
Eucharist within.  The Easter candle from which baptismal candles 
are lit is also a symbol of Christ.  Therefore, it is fitting for hospitality 
that these candles are lit appropriately, for they are an outward indi-

cation that “someone is home,” that we are in the House 
of God.  Even in the darkest church, Christ is present. 

Light Against the Darkness 
 Most Catholics have had the experience of attending 
Mass or prayer on a winter’s night with a warmly lit 
church highlighting the contrast between the inside and 
the outside.  Though modern churches are not complete-

ly lit by candlelight as they were centuries ago, working with the contrasting play of natural light 
against darkness creates the hospitable aura even today. 
 
Traditional sources of light, such as votive candles and chapels are also important to create the 
sense of comfort of prayer.  Whenever possible, use candlelight in prayer services or even on 
prayer tables for meetings and faith formation classes. 

 
Pointing Toward God and Community 
As light draws our attention, does the light in the church, in the narthex, and in the offices and 

In all cases safety should be the 

primary consideration when using 

candles or other forms of lighting.  

Please contact: 

Catholic Mutual at 651‐290‐1605. 
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classrooms draw people toward what is most important to our Christian message of hospitality?  
Does it emphasize artwork or messages of mission or the mere functionality of the space.  Fol-
low the light in your church to see where it leads the eye. 

From the Outside In 
Outside lighting is important for safety, but it can also be a dramatic effect  to draw people into 
your church.  Like putting the porch light on at home, outdoor lighting gives people permission to 

approach, knock, and even enter.  Lighting in parking lots 
should convey a feeling of safety—a necessary prerequi-
site for hospitality.  Outdoor lighting can be used to cele-
brate liturgical seasons, accent statuary, pathways or 
trees, or to form a natural, inviting entrance.  Again, let 
your eye follow the light, doing a visual audit at night.  
Moving from the street to the parking lot to the entrances, 
look at how lighting leads to an overall sense of hospitality 
and mission for the church, drawing people in. 
 

Ways to Provide Illumination 
Consider ways to bring light to your church facilities, grounds, and events: 
 Lanterns—Lanterns either on the inside or outside 

of the church can be fashioned cheaply and simp-
ly.  Using sand and small, battery-operated tea 
lights in the base of clear or translucent containers 
(such as trimmed, two liter soda containers, milk 
jugs, or preserve jars) can create an inviting path-
way to your church.  Covering them with thin fab-
ric or velum paper can add festive designs.    Pa-
per lanterns can be made from paper bags;  small 
holes—with a pin or seamstress’ wheel can add 
design or lettering.  Ice lanterns in winter add a 
magical glow to an entryway and make it safer for 
real candlelight. 

 Light strings—Lights draped from trees or entry-
ways can guide people along pathways or lead 
them to the entry of your church.  Lights along the 
ground can assist safety for hidden steps or incon-
gruities along the pathway.  Solar lights provide a 
safe, low-maintenance mode of lighting.  Light 
strings also add a nice touch to buffet tables. 

 Directional Lighting—Up-lighting works well both inside and out.  It adds a dramatic effect to 
trees or statues.  Lighting downward helps to accentuate paintings, icons, and crucifixes. 

 Fire—While safety is always a concern when there is fire, when properly guarded and super-
vised gas fireplaces and fire pits add a festive touch to any party or event.   

—by the Archdiocesan Office of Parish Services 

Considering Your Use of Light:  
 

Below are some reflection questions for 

considering how light creates a sense 

of warmth in your church: 

 Is there enough lighting for reading 

or to banish a sense of darkness? 

 Is the light so strong it floods every‐

thing with equal emphasis? 

 Does the light come only from one 

direction? 

 Is there any natural light available? 

 Are liturgical or traditional candles 

present (such as those for prayer 

intentions)? 

 How does light work to emphasize 

stained‐glass or artwork? 
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Hospitality  
Open Wide the Doors 

iThoughts 

So they brought it to Jesus, threw their cloaks over the 
colt, and helped Jesus to mount.  As he rode along, the 
people were spreading their cloaks on the road;  and now 
as he was approaching the slope of the Mount of Olives, 
the whole multitude of his disciples began to praise God 
aloud with joy for all the mighty deeds they had seen.   
 
They proclaimed:  “Blessed is the king who comes in the 
name of the Lord.  Peace in heaven and glory in the high-
est.”  Some of the Pharisees in the crowd said to him, 
“Teacher, rebuke your disciples.”  He said in reply, “I tell 
you, if they keep silent, the stones will cry out!” 

—Luke 19: 35-40 
 

A Model for Receiving All As Christ 

The Rule of St. Benedict says that we should 
“Receive all as Christ.”  If the Scripture passage 
above provides a model for how to receive Christ, we 
should pay attention to how people are received as 
they enter our church.  The entrance should convey 

the enthusiasm we feel over those joining us in our communities. 

 

Looking at the entrances of Catholicism's greatest churches and cathedrals helps us under-
stand the importance of the entry to a church.  The doors are large and look even larger in the 
surrounding portals.  They draw the eye to the entrance—adorned with decoration, inviting 
people in with their beauty. 

 

Most churches today were not built in an age that afforded large scale stonework.  They can, 
however, draw attention to their entrances in a way that makes it known that something spe-
cial is inside—that a great celebration is taking place—as it is every Sunday.  Think of a house 
where a party is taking place and how easy it is to approach such an event.  Is the front light 
on and the walkway clear?  Are there decora-
tions appropriate to the occasion?  Are people 
present to greet you, or do you need to knock 
repeatedly, looking around for an opening? 

 

Flags, Banners, and Signs 

When we see a flag or a banner, we think of a 
parade or a procession.  Flags add movement 
and color to an entrance and can be coordinat-
ed to the color of the year. 
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Banners can be customized to suit an important occasion or advertise for an event.  Quick 
printing stores make banners easy and cost-effective to generate. 

 

Signs are also easy and cost-effective to create.  A series of small signs can attract attention to 
events at the church.  The repetition of signs implies an urgency, need, or deep sincerity.  Im-
agine passing  a group of signs saying “PLEASE—COME—TO—OUR—RUMMAGE—SALE—
WE—WANT—YOU—THERE.”  By the tenth sign, people will be more inclined to believe you. 

Also, consider your main entry sign.  Does it get lost amongst the trees and bushes, or is it 
clear to someone passing by on the road?  Does it say something about what your parish is 
about and the types of activities going on, or does it merely state 
your parish’s name. 

 

Décor  

If you have ever approached a house at Christmastime that still 
had its Halloween decorations up, you know the importance of 
timely décor to the sense of welcome.  Follow the liturgical sea-
son is a signal to others that the church is alive, changing, and in 
tune with every season and stage of life that comes along. 

 

Statues and Artwork can also add emphasis to your church’s en-
trance.  Statues of saints to the side of the door add the aura of 
heavenly greeting.  Even traveling statues brought out for a feast 
day can contribute to the welcome.  Artwork such as carvings, 
tile work, or mosaics can add beautiful emphasis to a door. 

 

See the article entitled “Keep Your Lanterns Burning—The Hospitality of Light” for tips on using 
light to emphasize décor. 

 

Plants and Flowers 

Plants and flowers are another great way to draw attention to your entrance.  Plant flowers 
along the sidewalks and pay attention to landscaping.  In winter, use evergreen tree tops to 
adorn walkways.  Garlands—of pine or flowers—are a traditional means of creating interest in 
an otherwise dull entrance.  Plants and flowers create a living sense of welcome, so be sure to 
use them. 

 

Other Forms of Life 

People—real and in the flesh—are also essential to your entrance.  If you want people to come 
inside, be present to invite them in.  See the article on “Training Ushers and Greeters” for tips 
on welcoming people at the door.  Beyond that, however, place benches outside the door to 
encourage people to wait by the entrance—both before and after Mass.  If possible place these 
under a canopy or in an entryway, so people are free to wait when dropped off during a rain-
storm. 

—by the Archdiocesan Office of Parish Services 
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Hospitality Worksheet  
A Visual Audit 

Take a Tour—Let Your Eye Be Your Guide 

Start your visual audit from the street and go from the road to the parking lot to the exterior en-
trance to the church entryway to the church itself.  Pay attention to how your eye travels.  For 
each area, list the first five things your eye stops on.  Are these the things you want to empha-
size as most important?  Complete the exercise below to consider how you may want to visually 
realign elements to draw attention to the elements that are most welcoming and central to your 
mission as a parish. 

From Street to the Church    

First 5 Places the Eye Stops: 
Central to Mission 

or Welcome? What Should be Emphasized: 

1  Yes    No  1 

2  Yes    No  2 

3  Yes    No  3 

4  Yes    No  4 

5  Yes    No  5 

Modifications to make:   

   

From Parking Lot to the Entrance    

First 5 Places the Eye Stops: 
Central to Mission 

or Welcome? What Should be Emphasized: 

1  Yes    No  1 

2  Yes    No  2 

3  Yes    No  3 

4  Yes    No  4 

5  Yes    No  5 

Modifications to make:   
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From Entrance into the Church    

First 5 Places the Eye Stops: 
Central to Mission 

or Welcome? What Should be Emphasized: 

1  Yes    No  1 

2  Yes    No  2 

3  Yes    No  3 

4  Yes    No  4 

5  Yes    No  5 

Modifications to make:   

   

In the Church Itself    

First 5 Places the Eye Stops: 
Central to Mission 

or Welcome? What Should be Emphasized: 

1  Yes    No  1 

2  Yes    No  2 

3  Yes    No  3 

4  Yes    No  4 

5  Yes    No  5 

Modifications to make:   

   

Questions for Consideration: 

 Would this visual audit look different between night and day?  From summer to winter? 

 What obstacles or clutter are hindering the visual messaging of your church? 

 How might changes in art, lighting, or landscaping affect the overall sense of welcoming to 
your church and grounds? 

 If budgeting is an issue, are there simple, inexpensive ways to change the emphasis of wel-
come or mission in what you see?  (e.g. de-cluttering, painting, décor, etc…) 
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Hospitality  
Familiarity vs. Relationship 

1Page 

God’s mission in Christ is to be Emmanuel: God-with-us. That mission continues in the great gift 
of the Eucharist. We believe in the real presence of Christ in the Eucharist, and in the real pres-
ence of Christ where two or three gather in Christ’s name. We should also experience His real 
presence by our real, attentive presence to one another through our hospitality. 

 

Hospitality is a quality (virtue) that 
cannot be assumed or taken for 
granted. It takes attention and effort. 
For example, if we visit someone’s 
house we may not always experience 
open hospitality. Jesus experienced 
that when he was invited to the house 
of Simon the Pharisee. After a sinful 
woman bathed Jesus’ feet with her 
tears and wiped them with her hair, 
Jesus said to Simon: “When I entered 
your house, you did not give me water 
for my feet,…You did not give me a 
kiss…You did not anoint my head 
with oil.” (Luke 44-47)  

 

On the other had Jesus was hospita-
ble to everyone. For example, when 
he met the Samaritan woman at the 
well, she said to him: “You are a Jew. 
How can you ask me, a Samaritan 
and a woman, for a drink? (Recall that 
Jews would not normally speak with 
Samaritans.)” (Jn. 4: 7-11). Jesus was 
hospitable to her regardless of social 
norms. The question is: “Who is it that 
I generally have nothing to do with?” It 
does not necessarily mean that we are prejudiced or biased, but that we just do not pay attention 
to others and reach out to them. For example, we may have sat around someone for ten years or 
more in church and have never spoken with them or learned their name.  When people come into 
our church home, they need us to be attentive to them and put forth the effort to be hospitable to 
them—to be like Christ.  
 

—by Rev. Richard Kaley, OFM Conv., Pastor of St. Bonaventure in Bloomington, MN 

Examples from Fr. Kaley of what each one of us can do 
before, during, and after Mass:  

 

1) Greeters and ushers engage people with a friendly smile 
and a few warm words, attentive to see looks of confu-
sion or need. 

2) When you enter the church, sit in the middle of the pew 
so people do not have to climb over you to find a place 
to sit.  

3) Greet people at the beginning of Mass.  Offer even a 
nod or smile as people enter your pew.  

4) At the sign of peace, say your name and ask them 
theirs, and use it at the end of Mass to say good-bye.  

5) Strike up a casual conversation after Mass by asking a 
simple question (what is your name, where are you 
from). 

6) Go to coffee and donuts and introduce yourself to some-
one you recognize but do not know, or to someone you 
do not recognize. 

7) When standing with two people you know ask if they 
know each other. If not, introduce them to each other by 
name.   

8) Make it a practice to meet someone new on a regular 
basis (every Sunday or once a month). 

9) Look up pictures in the parish pictorial directory to learn 
names better. 

10) The same examples good for Mass apply to any parish 
gathering.  
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Hospitality Worksheet  
Assessing the Fruits of the Holy Spirit 

How Do the People in Your Parish Rate Each Other? 

We know that the “Fruits of the Holy Spirit” are the visible signs of the Holy Spirit dwelling in our 
midst.  Use the following scale to rate where the people in your parish show the outward pres-
ence of God.  Get different people to rate the general sense of following in the whole parish: 

   LOW      AVERAGE    HIGH 

Love:     1  2    3    4     5  

     

Joy:     1  2    3    4     5  

     

Peace:    1  2    3    4     5  

     

Patience:    1  2    3    4     5  

     

Kindness:    1  2    3    4     5  

     

Goodness:    1  2    3    4     5  

     

Generosity:      1  2    3    4     5  

     

Faithfulness:   1  2    3    4     5  

     

Self-Control:   1  2    3    4     5  

     

Modesty:    1  2    3    4     5  

 

Reflection: 
 Where people scored low on the scale—what might be the source for the low rating?  How 

might you address it? 

 Where the scores were high, how might this be a strength you could use to work toward 
greater hospitality?  

3.15 



3.16 



Hospitality  
Rooted in Timeless Hospitality 

iThoughts 

From Age to Age 

Anyone visiting Europe cannot but marvel at the great 
cathedrals, the ubiquitous churches and charming chap-
els. Most of these have been rebuilt, restored and reno-
vated over the course of many centuries with each gen-
eration leaving a distinctive mark on the building. These 
changes to the original building were made in order to 
expand the building as the community grew. They were 
necessitated by wars or other disasters. And they hap-
pened to accommodate new liturgical needs, evolving 
spiritual sensitivities and changing architectural styles. 
When closely studied each one of these buildings re-
veals the complex and ever changing history of the com-
munity that has worshipped in them and made them 
their spiritual home. 

From the Rising of the Sun to Its Setting 
Compared to Europe, our experience of church in the 
United States is relatively young and apart from some 
notable exceptions our churches are rather new. Com-

ments like: “my grandfather built this church” are not uncommon as many churches have served 
the same community that built them. In most instances, the founding families were homogenous 
groups such as Italian or Czech immigrants. Even today, a church might still be known as the 
French church or the Polish church as each one of those was built by and for a very specific 
community. A French church inevitably was adorned with Fleur-de-lis and maybe houses a 
Lourdes grotto. The Polish Church almost always had a shrine dedicated to Our Lady of 
Czestochowa, the patroness of Poland. Today, change is aloft as homogenous church commu-
nities become more diverse or shift from one ethnic group to another. 

The Basilica of Saint Mary in Minne-
apolis, for example, was built more 
than 100 years ago as the Pro-
Cathedral of Saint Mary by Irish and 
Italian immigrants. They were di-
rected in this effort by a French edu-
cated Irish Archbishop, an Irish pas-
tor and a French architect. They all 
brought with them the taste of their 
time and place of origin as they built 
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and decorated the Basilica “in their own image.” The Beaux-Arts architectural style of the Ba-
silica originated in France and was very fashionable at the time of its construction. The 
stained glass windows show light skinned and blond haired versions of Jesus, Mary and the 
apostles. The saints in the chapels were either newly popular (French) saints such as St. 
Therese of Lisieux and St. John Vianney. Or they were saints brought from the “old” country 
by the founding families such as Saint Anthony and Saint Patrick, the patron saints respec-
tively of the Italians and the Irish.  

Today, the Basilica community is no longer 
predominantly Italian and Irish as new 
waves of immigrants have made their spir-
itual home there. On any given Sunday the 
congregation reflects the rich diversity which 
exists within many of our churches today as 
people of all colors and all backgrounds, rich 
and poor, young and old, single and married 
gather for worship. While respecting this 
magnificent Beaux-Arts building a number of 
changes have been made to assure that the 
building be suitable as the spiritual home for 

the Basilica community of today. This was necessitated by a desire to make sure that new 
members would feel at home in their new church.  

Embracing New Communities 

The process of making the new emerging commu-
nities feel at home in their church building can be 
difficult and confusing. It is good to remember that 
on the one hand we need to be hospitable in all we 
do so that everyone feels welcomed. On the other 
hand, this hospitality needs to be matched by a 
profound reverence for the building, the founding 
community and the new community, and above all 
for the liturgy which is celebrated in the building.  

Reverent Hospitality;  
Hospitable Reverence 
Reverent hospitality and hospitable reverence re-
quire that all members of the community are wel-
comed alike. The role of the ministers of hospitality 
(ushers) is very important in this regard. In a cer-
tain sense they represent the entire church to eve-
ry person who enters. Their smile and warm wel-
come are great indicators of a hospitable commu-
nity as they put people at ease and make them feel 

It is good to remember that on the 
one hand we need to be hospitable in 
all we do so that everyone feels wel-

comed. On the other hand, this hospi-
tality needs to be matched by a pro-
found reverence for the building, the 

founding community and the new 
community, and above all for the litur-
gy which is celebrated in the building. 
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welcome. Coming to a new church as a 
guest or potential member can be some-
what intimidating. A friendly welcome, as 
soon as one enters the church will allow for 
a positive experience from the onset. 

Reverent hospitality and hospitable rever-
ence require that all members of the com-

munity can “recognize” themselves in the community. This “recognition” may happen in the 
image of a beloved saint, in a familiar song, in a specific devotion and most importantly in 
another person, be that a fellow congregant in the pew or better yet, a minister of the liturgy. 
Such connections are the hallmark of a hospitable community and allow everyone to feel 
welcomed and at home.  

Reverent hospitality and hospitable reverence require authenticity in all we do. It does not 
suffice to hang a token poster of Our Lady of Guadalupe in our gathering space or to sing a 
Swahili antiphon in order for new members to feel welcome. They may feel “at home” at first, 
but unless they experience an authentic embrace by their new community they will realize 
the superficiality of the gesture.  

Reverent hospitality and hospitable reverence may require a 
gradual yet profound change in the way we celebrate the lit-
urgy. For example, there may be a shift from one pre-
dominant language to another. Some parishes even cele-
brate the liturgy in multiple languages. The musical style 
may need to become more diverse and inclusive, or shift 
completely. The more stoic celebration of the original com-
munity may be challenged by a more exuberant liturgy which 
even includes dance such as a Cameroon Gospel proces-
sion or an Aztec dance honoring Our Lady of Guadalupe. 

Reverent hospitality and hospitable reverence may also re-
quire a change in the liturgical environment. Built of Living 
Stones (§ 138), the US bishop’s document on art and envi-
ronment, makes provision for this even suggesting the re-
placement of earlier saints with new saints when needed. 
The reason for this is that each community has a strong 
bond with its own saints. The Irish, e.g. have a deep devo-
tion to Our Lady of Knox which may not be shared by Brazili-
ans who have a stronger spiritual connection with Our Lady 
of Aparacido, and vice versa. At the Basilica of Saint Mary, 
the rich diversity of the community is affirmed by new 
shrines dedicated to Mary under her different titles and ap-
paritions. A new shrine was dedicated to Our Lady of Guadalupe and her feast is celebrated 
annually with great festivity. There is also a shrine to Our Lady of La’Vang, patroness of Vi-

Reverent hospitality and hospitable 
reverence may require a gradual yet 

profound change in the way we      
celebrate the liturgy.  
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etnam and rotating shrines to Our Lady of Africa, Our Lady of Ethiopia, Our Lady of Supplication, 
and Our Lady of Tenderness, to name just a few.  

Timelessness and Change 

Changes like this are not always easy as we think of 
the church as the one place which does not change. 
Thus, it is good to remember that what does not 
change, is the essence of the Gospel message.  All 
the rest has and will continue to evolve. As we re-
spond to the ever changing and increasingly more diverse make-up of our communities we need to 
be open to make the necessary changes always remembering that all these changes need to be 
rooted both in a desire for radical hospitality and a profound respect for where we have come from 
and where we are to go. 

—by Johan van Parys, Ph.D., Director of Liturgy and Sacred Arts  
at The Basilica of St. Mary in Minneapolis 

 

 

“... It is good to remember that what 
does not change is the essence of 

the Gospel message—all the rest has 
and will continue to evolve.” 
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In 2009 at the start of the Archdiocesan Strategic Planning Process a group of priests were gath-
ered, talking about how best to align parish resources to build stronger communities.  One of 
them asked a question, “But how are we supposed to build communities if we only see people 
once every four to five weeks?”  The others nodded in agreement. 
 
That question resounded again in 2013 research from CARA (Center for Applied Research in the 
Apostolate) at Georgetown University which found that only 24% percent of U.S. Adult Catholics 
attend Mass once a week or more.  The question of Mass attendance is central to hospitality.  In-
frequent Mass attendance makes a case for the need for greater hospitality, but hospitality, in 
turn, requires Mass attendance to set the stage for a caring, hospitable community.  
 
While we once frequently spoke of “the weekly Mass obligation,” the chart below shows that 64% 
of those who attend Mass a few times a year or less do not believe missing weekly Mass is a sin.  
Therefore, it is now important to 
remind others of why Sunday 
Mass attendance is important—
for ourselves and our parishes. 
 
For individuals, weekly Mass at-
tendance is important to: 
 Form a habit that builds our 

relationship with God, setting 
a rhythm for our life in rela-
tionship to the community, 
drawing nourishment from 
the Eucharist 

 Be aware of the needs of oth-
ers in the community who 
need us—our prayers, our 
support, our unique, God-
given talents that only we can offer 

 Hear messages critical to our ongoing spiritual health, so that we can draw on their suste-
nance in times of need 

 Develop relationships with others and work toward meaningful engagement.   
Community hospitality and vitality requires individuals habitually present to: 
 Know when other members of the community are in need 
 Be available to community members who need someone to serve them in their time of need 
 Hear the key needs of the parish, providing stewardship for the gifts of the parish as well as 

know what the parish has to offer back to them. 
It is not enough to get the bulletin or an email blast to stay in touch with the parish or to support it 
by transferring our funds each week.  We need to be present in the flesh to walk on the journey 
with others.  We need to see the presence of Jesus in others—in Communio. 
 
Therefore, to achieve a critical mass of people to provide for the needs of the parish community 
as well as ourselves, we critically need people at Mass each week. 

—by the Archdiocesan Office of Parish Services 

Hospitality  
What We Need for Hospitality?  You—and Everyone Else. 

1Page 
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Hospitality  
Making Room for Others 

iThoughts 

Having a strong sense of community 
and ownership in the parish is vital.  
Still, in the past few years, as parish-
es have started merging and cluster-
ing or as new waves of parishioners 
or immigrants have come into an ar-
ea, the strong sense of community 
has made some groups exclusionary 
to those they consider outsiders.  In 
other words, that sense of “us” has 
created a sense of “them” that works 
counter to hospitality.  Ironically, this 
tends to come across in the very 
people who, under ordinary circum-
stances, are the most hospitable of 
the parish.  

 

Recently, the board of the Archdiocesan Council of Catholic Women took a poll of their mem-
bers to establish a list of “Dos and Don’ts” to assist those engaged, established groups to pro-
vide hospitality for the parish. 

 

DO:  Be aware of all different kinds of per-
sonalities. 

DO:  Have host/hostesses greet people as 
they enter and say goodbye when they 
leave. 

DO:  Recognize and thank people for com-
ing and taking time with you, perhaps 
give them chocolate as they leave. 

DO:  Speak to those you don’t know. 

DO:  Use names whenever possible and introduce yourself. 

DON’T: Miss any newcomers—especially if you are talking to your friends. 

 

DO:  When setting up a buffet table, make arrangements for both left-handed and right-
handed guests. 

DO:  Include new people in the chores if they want to help. 

DO:  Say “Could you come and help me?  Here’s an apron.” 

DON’T: Say “I don’t really need any help.” 

Recently, Pat R. and her husband went 

to a church up north.  Greeters said hello 

and greeted by name the people ahead 

of them and behind them, but ignored 

Pat and her husband completely. 
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DO:  Work along with new people. 

DON’T:  Tell them what to do. 

DO:  Show them by inviting them to help you 
first. 

DON’T:  Let a new person sit alone at a table 

Do: Quickly join them or invite them to join your 
table. 

 

Do:  Keep an open mind for new ideas. 

DON’T:  Say “but this is the way we’ve always done it.” 

Do:  Be open to change. 

DON’T:  Honor each others’ comments and 
suggestions. 

 

DO:  Offer food such as pizza or coffee, juice 
and breakfast items after Mass and invite 
all especially newcomers and visitors to 
come and eat. 

 

DO:  When joining groups together between 
parishes, pick a new name for a new 
group, perhaps using parts of both old groups or choosing something entirely different. 

 

DO:  Have a membership brochure or a newsletter for your group.  Keep it updated.  Invite 
new members by including a section that lists interests and volunteer opportunities.  
Follow up with new volunteers. 

 

DO:  Advertise your events in the bulletin and invite everyone to attend. 

 

—by board members of the Archdiocesan Council of Catholic Women (ACCW) 

 

“I can remember when I first joined the 

Council of Catholic Women; I wasn’t 

sure what to do and felt awkward until I 

got familiar with the routines of the 

meetings or bake sales etc.” 

—Beth M. 

Collaboration Between Churches 
 

In one parish that had merged it was a 

custom to have a bake sale.  In the oth‐

er the custom was to have a plant sale.  

Once merged, they easily combined to 

have the plant and back sale on the 

same day. 
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Hospitality 
Operationalizing Hospitality 

360° 

As Catholics we know the importance of habit.  We need to be in the habit of going to 
Mass.  We need to be in the habit of praying.  In his book The Four Signs of a Dynamic 
Catholic Matthew Kelly discusses his research showing that the most dynamically engaged 
Catholics are those who have a disciplined habit of prayer—following the same ritual of 
prayer, day after day. 

As people we need repeatable processes.  As parishes we do as well.  Through the 
GROW Pastoral Planning Process, parishes become more intentional about how the plan 
and order their parish routines and finances—so that they are focused on the ultimate goal 
of evangelization and bringing people to a life in Christ. 

This section of the toolkit is 
about how to set systems in 
place so that hospitality be-
comes virtually automatic—a 
natural part of what we “just 
do.” 

While we like to think that hos-
pitality just happens, because 
we are good people, it is not 
always so.  Much like the 
Thanksgiving dinners we expe-
rienced as a child, as we grow 
up we learn that, behind the 

scenes, hospitality is a lot of hard work.  Someone has to make sure the chairs are set up, 
the worship aids are run off, and the phones are answered. 

It often seems that everyone these days is rushed and overburdened.  Within that rush we 
need to plan intentionally and think clearly about the outcomes we want.  In the words of 
the Cheshire Cat in Alice in Wonderland, “If you don’t know where you are going, any road 
will get you there.” 

Hospitality should be a lens through which parish staff and leadership look at all of parish 
operations—from job descriptions to facilities to liturgy.  It is the job of everyone as a mat-
ter of routine—employees and parishioners alike—to make others feel at home in the 
House of God. 
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Hospitality  
Building an Environment for Parish Engagement 

iThoughts 

“Let love be sincere; 

hate what is evil, hold on to what is good; 

love one another with mutual affection; 

anticipate one another in showing honor. 

Do not grow slack in zeal, be fervent in spirit, 
serve the Lord. 

Rejoice in hope, endure in affliction, persevere 
in prayer. 

Contribute to the needs of the holy ones, exer-
cise hospitality.” 

    —Romans 12:9-13 

 

Making Choices 

What makes a person choose one activity over another in this fast-paced multi-option 
world?  People choose to do some things because of a real or perceived obligation.  What 
makes a person freely choose to do something?  The choice is often weighed by what the 
person gets out of the experience.  People spend time with activities that give them enjoy-
ment, a “good” feeling, or spiritual or emotional growth.   

 

Being engaged in parish activities is a personal opportunity to learn and grow, develop faith, 
and strengthen relationships with other members.  For example, when people are asked to 
be on a committee or to take on a task for the parish, remind them that their commitment 
may require a mind shift. It’s not about one more volunteer commitment, another meeting, or 
carving out one more piece of a person’s precious time. It is intended to fill one’s spirit, not 
drain it as the person uses the gifts God has given in service to the community.  

 

Community membership works when 
it is based on a Servant Leadership 
Model.  Staff members and parish 
leaders base their actions and atti-
tudes on the Scripture passage in 
which Jesus washes the feet of the 
disciples.  Washing the feet of guests 
was a matter of hospitality in ancient 
times, but it would never have been 
done by the head of the household.  
It was the task of house slaves.  Je-
sus said, “If I, therefore, the master 
and teacher, have washed your feet, 

Basic Practices that  

Encourage Engagement:  

 Always begin and end meetings/activities on 

time 

 Develop an agenda, send it out ahead of time, 

and follow it 

 Provide free childcare 

 Begin evening meetings with a (light) supper 

 Provide refreshments 

 Offer appropriate breaks  
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you ought to wash one another’s feet.  I have giv-
en you a model to follow, so that as I have done 
for you, you should also do.” John 13:14-15 

 

In the call to be a disciple of Jesus Christ and a 
steward of everything God has given, a person may feel called to give time and talent to help 
the community.  Engagement can be a fulfilling experience.   

 

Feeling Welcome 

Parish activities can be serious, but they also 
need to be enjoyable.  People need to feel wel-
come.  Many parishes have greeters at Mass-
es; greeters can be helpful at all activities.  The 
ideal greeter is outgoing enough to find out a 
little about participants and introduce them to 
one another, perhaps pairing people with like 
interests or personal circumstances (putting 
retired people together or people with young 
children together).  The greeter notices people 
who come alone or people who seem to be 
strangers, helping them to meet others and feel 
like they belong. 

 

“Sometimes you want to go where everybody 
knows your name, and they’re always glad you 
came.”  That song was applied to a fictional 
television show named “Cheers,” but that’s the 
kind of community that invites people’s partici-
pation.  A community fosters friendship; people 
want to spend time with friends.  When people 
get to know and like each other, they are at-
tracted to activities at which they know they’re 
going to be with one another.   

 
Large parishes need to break people down into 
smaller groups so that people can get to know 
one another.  Provide opportunities for small group conversation by suggesting ice-breaking 
questions.  One pastor believes, “If you feed them, they will come.”  That parish hosts meals 
and suggests conversation topics to get the talking started.  Friends gravitate to friends, so be 
aware of people who seem to be isolated and draw them into a group.  Beware of cliques.     

   

—by Vicki Klima, Parish Director of Pax Christi Catholic Community in Eden Prairie, MN 

One pastor believes, “If you feed them, 

they will come.”  That parish hosts meals 

and suggests conversation topics to get 

the talking started.   

Exercise on Belonging:  
 

How often do we have to be physically pre‐

sent somewhere in order to feel like we be‐

long?  Here’s a little meditation exercise.  

Make a list of all of the groups of which 

you are a member including your family 

and job.  Answer the following questions 

about each one: 

 In a usual month, how often do I 

meet with other members of the 

group? 

 In a usual week, how often to I think 

about the group or people in the 

group? 

 Do I look forward to being with the 

group? 

 What do I get out of being present 

with that group?   

 

Finally, see if you can rank the groups from 

most important to least important to you.  

Does the most time spent align with the 

most important priority group?   
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Hospitality  
“Crowd-Sourcing”—for Hospitality and Engagement  

iThoughts 

“Who Do You Say That I Am?” 
When Jesus went into the region of Caesarea Philippi he asked his disciples, “Who do people say that 
the Son of Man is?”  They replied, “Some say John the Baptist, others Elijah, still others Jeremiah or 
one of the prophets.”  He said to them, “But who do you say that I am?”  Simon Peter said in reply, 
“You are the Messiah, the Son of the living God.” 

Matthew 16:13-16 

 

When Jesus asked His disciples, “Who do you 
say that I am?” he gathered a range of respons-
es.  In doing so, He:   

1) got them thinking about possible answers, 

2) identified a correct answer 

3) assessed the range of where His disciples 
were at in their understanding of Him, and  

4) showed them that he valued their thoughts.   

What Jesus was doing was a first century exam-
ple of what we now call “crowd-sourcing.” 

 

What is Crowd-Sourcing? 

“Crowd-sourcing” is bringing a question or request to a broad group of people for the purpose of 
developing the best of what comes back into a thought or plan.  A suggestion box or contest is a 
simple, traditional way of crowd-sourcing.  
More commonly today, however, crowd-
sourcing is associated with the internet and 
social media.   

 

In a typical example, an individual may post 
a question on a work-related problem to a 
group of professionals or friends on Face-
book or LinkedIn.  These individuals, who 
may have a connection to you or not, weigh 
in on your problem and give you advice on 
your situation. 

 

Crowd-Sourcing Does Not Mean Accepting All Ideas 

Crowd-Sourcing by its very nature implies that most ideas collected might be thrown out.  In the 
example above where professionals weigh in on an issue, many may not have the complete con-

# of People Engaged in Genera ng Ideas 

# 
o
f 
Id
e
as
 G
e
n
e
ra
te
d
 

The “long tail”  
of outside ideas Id

ea
s 
fr
o
m
 s
ta
ff
 

o
r 
co
m
m
i
ee

 

This might be 
the right idea 

for you 

Crowd‐Sourcing:  Increases Engagement 

and the Number of Innova ve Ideas 

These are the people you would not 
otherwise have engaged... 
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text or misconstrue the problem.  
The only thing you lose, howev-
er, is the time it takes to review 
the ideas.  Since the person ad-
vising you is just trying to be 
helpful, nothing is lost for them 
either—although it is always 
good to say thank you to contrib-
utors and tell them something 
about how you used the ideas 
that came back. 
 

How Crowd-Sourcing Builds 
Engagement 
Crowd-sourcing encourages en-
gagement.  It takes what might 

be a curious or intriguing question and causes people to think about their response—and then 
act on it.  When other responses or the “winning” responses are shared back with participants, 
the participants again think about the question—often at a deeper level.  They are interested in 
the response, because they have a basis with which to compare and contrast their own think-
ing.  They pay attention more closely to questions that follow. 
 

How Engagement Creates a Sense of Hospitality 
When people are engaged in something, they become a 
part of it—they are in relationship to it.  Voluntarily choos-
ing to engage is an act of affirmation—not only to a parish, 
but to ourselves.  In thinking through various problems at 
the parish, we are forced to empathize with the situation or 
problem by reflecting on needs and challenges.  These 
states—of being in relationship, empathizing, and affirm-
ing are core building blocks for hospitality. 
 

Crowd-Sourcing in a Parish Setting 
Many areas of parish life should not be opened to group 
opinion.  For example, changing elements of the Mass or 
addressing delicate matters of personnel.  Other areas, 
however, are ripe for it.  From activities to ideas for logos, 
from planning to remodeling, crowd-sourcing says, “Your 
ideas are valued here.  You are home.” 
 

—by the Archdiocesan Office of Parish Services 

 
 

Tips for Crowd‐Sourcing 

1.  State the limits/boundaries of 

your needs up front.  For ex‐

ample:  “We need ideas for 

activities for teens in the 

month of July that cost less 

than $10 per person.”  

2.  Let people know you can’t use 

every  idea and may be lim‐

ited to a very few. 

3.  Thank everyone who sub‐

mitted—even if what they 

shared was not used.   

Social Media & Crowd‐Sourcing 

Below are examples of how social media can be used for 

crowd‐sourcing: 

 Asking for “likes” or “comments” on a Facebook page 

or blog 

 Establishing a poll or survey using Survey Monkey,  

FluidSurveys, or other online tool 

 Posting a question to a parish‐leadership group on the 

church website or other parish‐based social media 

page 

 Getting short, quick feedback to a question on Twitter 
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iThoughts Hospitality  
Mentorship & Partnering 

He summoned the Twelve and began to 
send them out two by two and gave 
them authority over unclean spirits. 

—Mark 6:7 

 
The Meaning of “Mentor” 

Sometimes the word “mentor” can have 
a paternalistic tone to it. If you look up 
the word, however, you will find that it 
comes from Greek history, from Homer’s 
epic poem The Odyssey.  

 

“Mentor” was the name of Odysseus’ 
good friend and the tutor of his son.  His son was in the care of Mentor while his father was 
away on a voyage.  Thus the meaning of the word mentor is an experienced and trusted 
friend and advisor.    

 

Today’s use of the word has 
broadened.   It is used as a noun 
and a verb.  You’ll hear it in busi-
nesses, organizations, and in 
everyday life.  The “friend” part is 
not always used, but mentors 
often do become friends.   

 

Questions to Consider 

Mentorship is a habit that should 
be cultivated in a parish.  Assign-
ing mentors is a proactive way 
that parish leadership can as-

sure that key knowledge is being passed on and the value of bringing others into programs 
and ministries is recognized. 

 

Still, we should consider the following questions: 

 Who needs the mentoring?  We often assume that only newcomers to a parish 
need mentoring, but we should also consider established people who might be 
new to a ministry and have not had enough training.  We cannot take for granted 
that they know all the ins and outs of a particular ministry. 
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 Who will be the mentors?  Make sure the person you assign to mentor has mastered the 
systems in which they will be training the newcomer.   

 What situations would call for mentoring?  Any situation that requires specialized 
knowledge, such as coordinating a number of volunteers, projects with particular rules 
and procedures, or projects that require specialized skill, such as web-design or budget-
ing. 

 Might not both those who are to welcome and those being welcomed may be needed in 
both roles?  Often the newcomer has specialized skills or a new perspective that may be 
invaluable and infuse new life in an old system.  Mentorship can be a two-way street. 

 Do we sometimes mentor without realizing it?  Sometimes mentorship can come about 
naturally, simply by developing closer relationships with established volunteers and new 
people.  By fostering a close, friendly, and open work environment, mentorship can hap-
pen on its own. 

 Do we sometimes miss opportunities to mentor?  Often when problems arise, there is a 
tendency to take over and do something ourselves.  Though mentoring is an investment, 
it will pay off in the long run to stick with the process. 

 Can mentoring be a unique way to get to know each other?  Working together builds rela-
tionships in different ways that friendship alone, because you are exploring events, top-
ics, and skills that would not otherwise be present. 

 

Mentors are there to help others feel good about themselves.  Think of all the opportunities there 
are to become trusted friends and advisors.  Whether we are required to move to a different church 
or are called to welcome new friends, as the hymn goes “We are called to serve one another . . .” 

 

—by Board Members of the Archdiocesan Council of Catholic Women (ACCW) 
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Hospitality  
Follow-Up and the Art of Attentiveness 

iThoughts 

“Then the king will say to those on his 
right, ‘Come, you who are blessed by my 
Father.  Inherit the kingdom prepared for 
you from the foundation of the world.  For 
I was hungry and you gave me food, I 
was thirsty and you gave me drink, a 
stranger and you welcomed me, naked 
and you clothed me, ill and you cared for 
me, in prison and you visited me.’” 

Matthew 25:34 

 

Each Reality is Different 

When considering follow-up after 
meaningful events in a family’s or individual’s life, it is important to consider how each is dif-
ferent and profound in its own way.  How you follow-up after a funeral is different from follow
-up after a Baptism.   Each provides a different type of opportunity for engagement. 

 

Follow-up as Evangelization 
When engaging parishioners in follow-up, have an understanding of this ministry as evange-
lization.  Let people know that you want to get them involved, and teach them how to strike 
up a conversation in this context.  Have your representatives look for ways on how to wel-
come them in and invest in them—both in the sacrament itself and the follow-up.   
 
Think of the ministry of follow-up as “planting seeds.”  It is all about a personal invitation.  In 
this way, we are moving from a transactional to a relational model of ministry.   
 

Funerals— 

A Place to Start Connecting 

When looking to start following-up for 
deeper connections with people, fu-
nerals are a good place to start.  Un-
like baptism or other events, they are 
a deeply emotional and difficult experi-
ence in which a connection is natural.  
People are looking at spiritual ques-
tions and often experience a sense of 
loneliness that, many times, the 
church can help fill. 
 

To start a connection with people after a funeral, check in with them to see how they are do-
ing and to let them know you are keeping them in your prayers.  After the initial business 
concerns of the funeral drop off (usually about a month afterwards), send a card that lets 
people know the community is keeping in them in their prayers. 

Our Call to Ac on 

Every ac on—and our best prac ces—needs to be 
geared toward this reality... 

Proac ve 
Engagement 

Rela onal Transac onal 

Passive 
Recep on 
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If you have a grief support group, be sure to provide them with information about group meet-
ings.  Offering books is another way to follow-up with grieving families.  If your parish has an 
Adoration chapel, extend an invitation to the family as a quiet place for them to pray. 
 
Sometimes the pastor can handle 
these activities, but it is helpful to 
have a volunteer at each parish or-
ganize these activities and provide 
a card.  Reminders for follow-up 
can be worked into a computer-
based form or calendar.   
 
It is important to involve more than 
the pastor in extending prayers to 
those in mourning.  One way to in-
volve others is to have servers of 
the funeral luncheon sign the initial 
card to go out.  This allows them to 
feel a part of the ministry—they are 
not just serving out cold cuts and 
bars, but caring for members of the 
community.  It also reminds the 
grieving family that there is a group of people taking the care to ease them through their grief. 
 
After a year, another card can be sent out, around the time the family is marking the anniver-
sary of the death.  At this time, it may be more appropriate for just the priest and/or a pastoral 
minister to follow-up. 
 
To organize follow-up, have a funeral planning sheet available at the time of the funeral with 
the information of the primary contact for the family.  Send a copy of this to the individual des-
ignated to assist with follow-up. 
 
Baptism—An Important Ongoing Connection 
Baptism is another important time to connect with families.  Ongoing connection early on can 
help set the course for ongoing formation of the child or adult baptized.  Follow-up can make 
the difference between a Baptism being a mere ceremonial occasion for a family and initia-
tion into the Christian community.   
 
It is often easy—especially in a small parish—to tell when families have their children bap-
tized and never return to church again.  In these cases, especially, it is important to send a 
card after about a month.  The message can be as simple as “I hope you and your child are 
doing well.”  You may wish to include any information about childcare or family programs at 
the parish, but you do not want to make it an advertisement.  The main point should be,  
“Please come worship with us on Sunday.” 
 
Again with Baptism, it is a good idea to send out a card after a year.  If there were volunteers 
involved in the Baptism or instructors for Baptismal preparation, encourage them to sign the 
card.  In a larger parish there would be a baptism class in which there could be scheduled 
follow-up.  Have different parishioners in charge of follow-up for each of the Sacraments. 
Parishioners could be in attendance at Baptismal prep to mentor greet the families.  These 

Two Recommended Books for Those Grieving 

Fr. Abbott recommends giving or lending books 

on grief to those who are mourning.   

Two he recommends are: 

No One Cries the Wrong Way  

  by Fr. Joe Kempf 

And for a young parent: 

Your Grieving Child: Answers to Questions on 

Death and Dying 

  by Bill Dodds 
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same individuals could also be in charge of follow-up one month later. 
 
Weddings—Starting a Family with a Parish Connection 
Many parishes have mentor couples for the couple getting married.  These individuals should 
be engaged in follow-up after a wedding.  The mentor couple should sign a wedding card 
along with the priest.  Weddings lend themselves well to follow-up on the first anniversary.   
 
One good way to reference  back to the couple’s wedding day is to tie into the readings they 
chose for their day into the anniversary card.  Putting the Gospel or their vows into a nice 
frame with name of the parish is another way to honor the marriage. 
 
Other Opportunities for Follow-up 
Follow-up is idea after new parishioners register.  Send out a card, a personal contact, asking 
if there is anything else you can help them with.  Other parishioners who are part of a wel-
coming committee can leave phone and email. 
 
Christmas and Easter are also times of connection.  While it might be more difficult to connect 
with people, since you may not have their contact information, you can hand out cards signed 
by the pastor, the parish council, and others as they exit. 
 
Involving the Whole Parish in Follow-up 
As mentioned earlier, it is important to involve more than the pastor in follow-up after special 
events. 
 
One way to involve the greater parish in follow-up is to involve grade school kids—either in 
the Catholic school or in the faith formation program.  Divide up the different Sacraments 
across classes and have each child make a card and give it to the family on the day of the 

Sacrament or funeral.  Doing this connects the 
school or faith formation program and integrates it 
into the parish.  It also helps children think 
through their knowledge of Sacraments and con-
nect them to the community. 
 
In each follow-up contact, include all the different 
ministries that might be helpful.  For example, ad-
oration is an ideal connection for both funerals or 
for new mothers needing some quiet reflection 
time.  Faith formation, nurseries, and parent pro-
grams are ideal for young families. 
 

In each, writing a hand-written note makes the contact more personal.  Too often, people 
come for Sacraments and we do not see them again.  We have a window of opportunity to 
make them feel invited.   
 
In all, personal invitation, outside of the actual event shows people not only that we do our 
duty, but we made an extra effort to show we care. 

—by Rev. Gregory Abbott, the pastor of St. Bernard’s, Cologne  
and Ascension, Norwood-Young America 
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Hospitality  
How to Create a Hospitable Parish Office 

iThoughts 

“Show hospitality to one another without grumbling.”       

1 Peter 4:9 

 
The Importance of Parish Office Hospitality 

Hospitality in a parish setting is paramount to creating a 
strong and connected parish community.  When you call the 
parish office to ask about a Mass time or event, do you hear 
the sigh, the impatience in the voice of the person answering 
the phone?  Or do you hear the smile, the welcome, the “I’m 
glad you asked” coming through the line? 

As the “Front Line” person for the parish, the parish or school 
secretary has an amazing power to transform the parishion-
er’s experience.  By welcoming the newcomer they have the 
ability to keep or alienate a school or parish family simply by 
attitude.  Only a secretary?  Think again! 

When People Enter the Parish Office: 

Greet everyone with a smile and a welcoming air.  
“How can I help you?” should be said with sincerity 
and goodwill to the person asked. Take interest in 
who they are and what brings them to your office.  

 

Answering the Phone: 

Answer with a smile in your voice.  Do not rush 
people through the call as though they are some-

thing to be dealt with.  Treat them as you would a friend.  The best and truest form of hospi-
tality is in simply treating those around you as 
you would like to be treated.  Sounds simple, 
no?  As easy as this tenet should be, it takes 
effort. Keep in mind that Christ is in everyone 
we meet.   

As it says in Scripture: 

And the King will answer them, ‘Truly, I say to you, as you did 
it to one of the least of these my brothers, you did it to me.’  

    Matthew 25:40 
—by the Archdiocesan Office of Parish Services 

 “Too often we underestimate the 

power of a touch, a smile, a kind 

word, a listening ear, an honest com‐

pliment, or the smallest act of caring, 

all of which have the potential to turn 

a life around.” 

—Dr. Leo Buscaglia, Author 

 “Kind words can be short and easy to 

speak, but their echoes are truly endless.ʺ 
 

      —Mother Teresa 
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Hospitality  
“Red Ribbon Service”—Above and Beyond Duty  

1Page 

We know that we are called to serve others.  We sing hymns about service.  We are asked to 
share our time, talent, and treasure.  It is part of our Baptismal call.  We have no greater exam-
ple of service than Jesus Christ himself—He who cured lepers, washed the feet of His disci-
ples, and, ultimately, died on the cross for each of us.  Still, we often struggle with what service 
means in our day-to-day lives—at work, in our families, and even at church.   

 

In the 1990s, a luxury hotel started a campaign to offer what they called “red ribbon service.”  
All the employees had to wear red ribbon on their nametags.  Red ribbon décor covered the 
hotel.  They even wrapped a large, inflatable red ribbon around the outside of the whole ho-
tel—twelve stories high.  If employees were asked why 
they wore these ribbons, they were to reply, “because they 
symbolize our goal to go above and beyond the call of duty 
to serve you.”  If someone stopped by the front desk to ask 
for directions to the elevators, the attendant would not just 
say “that way and to the left,” but get up, go around their 
desk, and point to the hall the customer needed to go 
down.  If guests came by the gift shop as it was closing 
down, the clerk would re-open the store for them and assist 
them in getting what they needed. 

 

These days we often think of service as something done for customers.  We think of “the ser-
vice industry” or “taking the car in for service.”  Service, however, is what we do for others—
especially in the Church.  This does not just mean how the parish staff serves us, but how we 
all serve each other, which, sometimes, means that we as parishioners serve the staff.  It 
means taking the initiative to go “above and beyond the call of duty” to offer a ride to an elderly 
or disabled person, listen patiently to someone grieving even if we have places to go, or shar-
ing our talents by volunteering for a committee. 

 

It is said that Shakespeare’s favorite line from the Bible was Matthew 7:2 which states “the 
measure with which you measure will be measured out to you.”  From this reference he took 
the title of his play Measure for Measure, for he believed that love is that which “overflows the 
measure.”  Like the love we show through our service, we cannot measure it out in teaspoons.  
Service to each other, as an expression of love, must overflow. 
 

The color red is used in liturgy for feasts of the Lord's passion, blood, and cross, for feasts of 
the martyrs, and both Palm Sunday and Pentecost.  It is a color of both passion and sacrifice.  
As such, it is a fitting color for our own Catholic version of “Red Ribbon Service.”  We need to 
be passionate and sacrificing in our service of others. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
Hospitality & Parish Facilities 

iThoughts 

Defining the Question 
The topic of hospitality and parish facilities can raise a plethora of questions and ideas.  For 
example, here are just a few.   

 What is the goal of creating a hospitable environment in and through the use of our 
facilities?   

 What kind of feelings and images do you associate with facilities that make you feel 
welcomed and generously received, especially as a visitor or guest?   

 What are the various things that can be done to create “hospitable facilities?”   
 

A Range of Answers 
In trying to define or identify “hospitable facili-
ties,” it’s important to note that there is a cer-
tain subjectivity to all of this in which a matter 
of taste and preference must be acknowl-
edged.  Cultural considerations and local cus-
toms may be part of the equation as might 
factors such as gender and generational dif-
ferences. 
 

Facilities that are hospitable or help people feel welcomed most assuredly vary from parish-to-
parish.  Though there may be variances and what is considered good or best practices today, 
this reflection on hospitality and parish facilities will pose questions and try to draw out and 
identify the areas most associated with hospitable parish facilities.   
 
So Just Imagine… 
Imagine or recall a certain parish you have heard 
about for years—one that has a reputation for having 
wonderful facilities, but you have never had the op-
portunity to visit it until now.  One day you decide to 
drive by that parish and check things out.   
 
As you approach, you find yourself wondering what it 
might be like, and you have sort of a rush of excite-
ment in anticipation of your arrival.  Then you arrive.  
What did you see and think?  What feelings 
emerged in you as you took time to tour the facili-
ties?  
 
Did you see grounds that were well maintained?  If 
yes, perhaps you thought this must be a community 
that cares about nature and values the beauty of God’s creation.   What about your initial im-
pressions of the building facilities?  Were the windows, doors, and the exterior of the buildings 
in good repair?  How about the parking lot —was it well-lit and was the snow or ice removed?   
 
If you answered yes to these questions, perhaps you thought this was a community of hard-
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working, generous people who value their facilities and want everyone to be safe from falls or other 
potential mishaps. 
 
Was the signage helpful to you in identifying the name 
of the campus and the names of buildings?  Were ar-
rows or directions clear and easy to see?  Were exte-
rior doors marked or numbered to help you identify 
and enter the right entrance?   

If you answered yes to these questions, perhaps you 
thought this community was concerned for visitors’ 
convenience and ease of access. 

After you identified the desired entrance, were written 
instructions clear about how to enter the building?   

 Upon entry, what did you see and feel?   

 Was the entrance attractive and warm, 
clean and uncluttered?   

 Was there a coat rack available?   

 Was there seating provided that was com-
fortable?   

 Were there signs providing directions to the 
various parts of the building you were in and 
were all the rooms well-marked?   

 Were the washrooms easy to find, accessi-
ble, and unlocked – also clean and well-
stocked with supplies?  

 Were handrails and ramps appropriately 
placed to help those who need them?   

 Was the elevator large enough and easily 
accessible? 

Perhaps you noticed well-placed art work, pictures of parishioners of all ages in pastoral care minis-
tries they’re involved in and places they’ve been too.   

 Did you note if there were well-kept bulletin 
boards filled with information about the parish 
and kiosks with programs and reading materi-
als?   

 Did you notice a drop off place for food for the 
hungry and clothes for those in need?   

Hopefully all of this impressed and inspired you be-
cause you felt this was a community that was really 
active and engaged and had a strong sense of pur-

The Facilities—a Checklist: 

 Location of the parish is clearly visi‐

ble and signs are there to guide peo‐

ple 

 Name of the parish is clearly visible 

 Within parish resources, the grounds 

are well‐maintained 

 Snow and ice are removed promptly 

 There is adequate parking, well lit 

and well marked 

 Entry is attractive and warm, clean 

and uncluttered 

 Coat racks are available 

 Washrooms are easy to find, accessi‐

ble and unlocked 

 Washrooms are clean and well 

stocked with supplies 

 Hallways and meeting rooms are 

well‐lit, not dreary 

 Room locations are well‐marked 

 Enough seating is provided; seating is 

comfortable 
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pose and direction. 

What is “pleasing and beautiful to the eye” may lift a person up to new heights of hope and in-
spiration…to want to know and experience what a community is about and has to offer.  The 
initial impressions and feelings of being invited, welcomed, and cared for that people experi-
ence in and through our facilities can form the basis which might draw a person to want to dis-
cover or rediscover the life of the community and the deepening of faith. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
Guidelines for Ushers and Greeters  

iThoughts 

 

 

 

“Do not forget to entertain strangers, for 
by so doing some have unwittingly     
entertained angels.”  

—Hebrews 13:2  

 
 
 
 
 
 
 

The Angel in the Details 
It may seem like a small thing – opening the 
door for someone, warmly greeting them, 
making them feel comfortable and welcome 
in your parish  – but consider these true sto-
ries: 
 
 
“When our two oldest sons were about 1 and 3 
years old, and we were new to the Twin Cities, 
we visited a church in south Minneapolis. No one 
greeted us, and no one spoke to us until the 
boys got restless.  An usher came and asked if 
we could keep the boys quiet. I don’t know if 
there was a nursery, but we weren’t informed 
about there being one.  Needless to say, we got 
up and left and never went back.  This has to be 
about sixty years ago, but the memory has 
stayed fresh in my mind.”   

Doris C., Bloomington 
 
 
“Here's our experience...Entering the [church] in 
New York City, we came into the church a little 
late and, upon entering, it was a relief to find two 
smiling adults standing at a set of steps to help 
us know where to go.  Had we been left on our 
own we could have entered near the [altar], 
which for Midwesterners would have felt like the 
entire congregation was looking down on us 
(theatre seating).  Because of the friendly (no 
dirty looks for being late) greeters, we were led 

Greeting Tips: 

 DO greet everyone who comes in but keep 

conversation with people you know brief. 

 Visitors may sense a closed group and be 

less likely to ask for information.    

 DO use families and children as greeters  IF 

they are outgoing and want to do it.  “I 

donʹt know which is worse—a sullen teenager 

who wishes I would go away or a shy 10 year 

old that I feel I should make feel better.”  

 Address everyone by name when possible. 

 DO NOT ask if they are a visitor.  Simply 

say ‐‐ ʺHi, I am ...  It is a pleasure to see 

you”. It saves everyone from the awkward‐

ness of having to acknowledge a poor 

memory, or admitting they haven’t been to 

Mass in a while! 

 DO NOT block the front door during a 

Minnesota winter. Greet inside the door so 

traffic continues to flow. 

 In flu season, please remember not eve‐

ryone shakes hands but we all want real 

eye contact.  
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to upper seating where we were able to participate in 
worship without interrupting other people’s worship.”  

Bonnie O., Faribault 
 
Greeters and ushers are our front line ministers of 
welcome. Their job is to treat each person they en-
counter as Christ.  
 
For some parishes, this expression of welcome 
starts in the parking lot— 
If your parish has bottlenecks or jams in the park-
ing lot, the first hospitable contact should be a 
parking lot volunteer. Directing traffic and assisting 
those with mobility issues can set the stage for a 
positive worship experience. If you do have park-
ing lot volunteers, equip them with brightly colored 
safety vest, and flashlights for dark evenings.  
 
For most, it begins at the exterior door of your 
church— 
Greeters should arrive early at their assigned door 
and stay there until after Mass begins to assist 
those arriving late.  Greeters open the door and 
welcome everyone who enters with a smiling face, 
a warm hello, and a handshake. Identify newcomers, if possible, and ask their names. This will 
help remove any anxiety they might be feeling about a new place, and extend the sense of com-
munity we want exhibited in our parishes. If someone has had a tough day, it will help them relax 
and prepare for worship.  
 
And into the foyer— 
At the entrance to the worship space, ushers should continue the welcoming, offering to help 

them find restrooms, nursery, coa-
trooms, etc. Again, identify newcomers, 
if possible, and ask their names, answer 
their questions and help them to feel 
comfortable and at ease. 
 
And finally into the church… 
Ushers should help find seating that 
doesn’t disrupt Mass if someone is late. 
This may mean reserving a few rows in 
the back of church, or encouraging 
members to move to the center to free 
space at the end of pews. 

Remember, no job is too small in God’s 
Kingdom. Serving as a greeter or usher 
is important to making your church a 
welcoming, hospitable one. The key is 
commitment. The real start to develop-
ing your parish’s Welcoming Ministry is 

A Testimonial 

“Being greeted by a smiling face, a warm hello, 

and someone looking you in the eye upon enter‐

ing anywhere new puts you at ease immediately.  

It makes you feel welcome, and allows you to 

comfortably ask any question you might have 

right away, removing any anxiety you might be 

feeling the minute you walk through the door.  

I’m much more apt to return somewhere where 

I’ve been made to feel welcome and comfortable 

the minute I’ve walked in.  Ushers and Greeters 

are important, and appreciated!” 

—Elinor G., Woodbury 

Two Quick & Easy Ways to  

Begin to Develop a Welcoming Presence 

 

Circle of 10: 

 Greet anyone, member or guest, who 

comes within ten feet of you.  

 Make a special effort to greet the peo‐

ple you don’t already know within 

your Circle of 10. 

 

Rule of 3: 

For the first three minutes after the Mass 

is over, talk only to those you don’t know 

and to people that you know are guests.  

Why?  It takes guests about three minutes 

to exit the church after Mass so it’s im‐

portant to make sure someone has made 

contact with them before they leave. 
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being committed to helping everyone grow in their abilities and willingness to reach out to others. 
 
Consider again the two stories at the beginning – which story do you want told about your parish in 
years to come?  

—by Janet Tyndell, Business Administrator at St. Genevieve, Centerville  
and St. Francis of Assisi in Lake St. Croix Beach 
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Hospitality  
Rolling Out the Welcome Mat 

iThoughts 

How Welcoming is Your Parish?  

There are as many ways of welcoming members into the Church as there are churches.  What 
works for one parish, may not be as successful for another. Making sure the welcome is genuine, 
fits with your parish identity, and is all-encompassing are critical steps to make to ensure a suc-
cessful, welcoming environment to our members – both existing and new.  

Offering a Genuine Welcome 

We have all been recipients of the half-
hearted welcome. The one where we 
are made to feel not very welcome at all.  
Worse yet, are the times when we have 
felt as if we are intruding into someone 
else’s space and are not welcome to join 
the group.  Walking into an unfamiliar 
church can resurrect memories of inhos-
pitable situations experienced in the 
past.  Keeping the welcome genuine 
means keeping it simple and natural.  
Options to consider might be: 

 Utilizing teams of Greeters, who open the doors and provide a welcoming smile and a 
hearty welcome to people at Mass each week  

 Nametags, filled out by Mass-goers 
 Encouraging people to greet their “pew-mates” just before the start of Mass  
 The presider begins Mass with a welcome to all members and visitors to join together 

in the celebration of the Mass 
 A receptionist or staffed welcoming table to answer questions and provide assistance 

at all weekend Masses 
 Walk into church as if you are someone new.  Is there helpful signage so a guest can 

find his/her way, is there a calendar of events posted, are the doors unlocked, is the 
space from the parking lot to inside well-lit and inviting?  

New Members 

One group of parishioners that can really benefit from a consistent environment of hospitality is 
the new members. Welcoming new members is much more than offering a hearty handshake 
and handing them a registration form to fill out. Parishes need to do more than just “hope” that 
new members will find their way.  Spending some time on encouraging new member participation 
in the life of the parish can result in new members who are more active and assist in building 
community within the parish. 

Providing a genuine welcome to the new parishioner allows us to have the opportunity to see the 
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face of God in the person who walks through the doors of our church.  We also have the responsi-
bility of being willing to honor the gifts the stranger brings to the table just as we honor the gifts of 
those we know. New ideas and new ways of doing things can enhance the ministries and activities 
that already exist within the parish or even create new ways of growing in faith as a community. 

 

Welcoming New Members Must Fit with your Parish Identity 

What are the expectations of parish membership?  We know that anyone who lives in the geo-
graphic boundaries of the parish is considered a parishioner of the parish, but registering to be-
come a member of a particular parish is the beginning of a parishioner -parish relationship, one that 
needs to be nurtured to encourage growth.  Things to consider: do you list the expectations for 
membership in your parish?  What do the parish and existing members provide to the new mem-
ber?  What do you expect of the new members? Each parish will have their own determination of 
membership, but the guidelines must fit with the parish identity.  

The parish may know who it is, but what about the new member? Let’s start with who the new 
members are: 

 Knowing the demographics of the area surrounding the parish can be helpful in determin-
ing the best ways to welcome the new member.   

 Are schools filled to capacity or classroom size waning? 

 What types of family housing are in your area? Single family homes or apartments?  And 
what are the vacancy rates? 

 Business and technology —who is the area’s biggest employer and are they experiencing 
growth? 

 Infrastructure —any new highways, parks, expansions in the community? 

 Cultural changes—are there new communities of immigrants? 

Each of these groups may respond to different styles of welcoming.  For example, a parish located 
close to a large college campus may benefit by offering online registration, a regularly updated par-
ish website with streaming video, blogs, and electronic bulletins to welcome new members.  A par-
ish located in a neighborhood near a large senior living complex might have better success with a 
new member welcoming coffee social after morning Mass once a month. 

Besides who lives in the neighborhood, communicating your parish identity can provide the hospita-
ble welcome you need to invite new members.  What is your parish mission and vision?  What does 
your parish do that sets you apart from other parishes?  Perhaps you have a school, or your life-
long formation offerings are exceptional at your parish; maybe you have a successful multi-cultural 
community or are invested in social justice causes like assisting the impoverished, working with the 
unemployed or underemployed.  Embrace your parish mission and vision and use it to welcome 
new members who share those interests. 

How About the Forms?   

What does your member registration form look like and how long has it been since you have updat-
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ed it?  These days, email addresses and cell phone numbers are vital pieces of information to 
gather, so a parish can make use of all the latest technology to communicate with members. In 
addition, knowing the occupation of parish-
ioners can be helpful in finding out inter-
ests, talents, or in pairing new members 
with mentor parishioners who work in simi-
lar fields.  Ask your new members how they 
prefer to receive communication, i.e., elec-
tronic bulletin or mailed and encourage use 
of the less expensive electronic version.  

Make sure your new member information 
packet materials include up to-date infor-
mation about the parish.  Suggestions in-
clude: 

 Welcome note from the pastor 
 Parish Mission and Vision 
 Mass times, when the building is open, Adoration times, daily Mass, Reconciliation op-

portunities 
 Faith Formation opportunities  
 Maps of the building and grounds 
 Calendar of upcoming events 
 Contact information for staff  
 Brief history of the parish 
 Complete listing of available ministries and activities in the parish, along with job de-

scriptions, and contact names to get more information 
 Time and Talent Form to sign up for a ministry or activity 
 Stewardship Intention cards for committing to regular giving as well as Electronic 

Funds Transfer forms or ability to sign up for envelopes; a few generic contribution en-
velopes to get them started. 

 Information on any large-scale parish mission, festival, or campaign that is underway. 
 
Who is Providing the Welcome to Your New Members?  
Don’t leave that welcoming to chance, or you may find that a new member feels unwelcome to 
join your parish.  Some parishes offer new member welcoming weekends once a month to regis-
ter new members, others have registration forms available online or at the reception desk in the 
parish office.  Regardless of how the registration form is received, it is vital that some personal 
interaction occur to take the new member registration to a higher level.  
 
In some parishes, the pastor enjoys scheduling meetings with new members to share information 
and provide welcome.  A frequently used option to provide the personal welcome is the new 
member welcoming team.  The welcoming team, staffed with seasoned members who are posi-
tive cheerleaders of your parish can answer questions, hone in on the person or family needs 
presented and make suggestions on everything from the different music offerings at the weekend 
Masses, ministries and activities that may interest the new member, or groups within the commu-
nity the new member may find appealing.  The new member welcoming team members can intro-
duce the new member to the pastor, any staff available, and serve as mentors to keep the wel-
come going in the first few weeks or months.  Some parishes take that a step further and assign 
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mentors to new members who then invite the new members to parish events and help them get 
acclimated to their new parish.   
 
New Parishioner Events 
Quarterly new member events such as Pizza with the Padre, where new members and a few ex-
isting members enjoy an informal dinner after Mass can help new members find welcome and can 
increase their engagement in the community.  The pastor can answer questions in a relaxed envi-
ronment and existing members can share information about the ministries and activities in which 
they are involved and what they enjoy about the parish.  Sending out the invitation and following 
up with a phone call are also opportunities to welcome the new member, even if they cannot at-
tend a quarterly welcome event.   
 
If a welcoming dinner is not a good fit with your parish identity, consider providing a welcome 
phone call.  There are members in every parish who truly enjoy making phone calls, having them 
share their time and talent to provide a welcoming phone call can be a positive ministry of hospi-
tality in the parish.  
 
Other Ways of Engaging New Parishioners 

 Some parishes utilize neighborhood groups to provide a welcome.  Sending a note to 
the neighborhood contact that a new parishioner lives close by can be a conversation 
starter when neighbors gather. 

 Sending out a letter of welcome to all the new parishioners who joined the parish in the 
last month, inviting them to an upcoming community event or encouraging them to try 
out a ministry or activity, or a faith formation program, is a way to let the new member 
feel welcome and find their own way to embrace their new parish.  

 Posting new member photos in the parish or listing all the new members who registered 
in the last month in the bulletin or newsletter is a great way to make sure existing mem-
bers can welcome the new members. 

 Checking in after a few months via a note or a phone call can continue the welcome to 
the new members.   

Whatever the method selected to offer welcome to the new members in your parish, it needs to be 
genuine, fit with your parish identity, and be consistently offered. Rolling out the welcome mat can 
allow all of your members to grow together in their journey of faith as a parish community. 

 

—by Mary Kennedy, Director of Stewardship at Pax Christi Catholic Community in Eden Prairie 
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Hospitality Worksheet  
Basic Checklist for the Hospitable Parish 

Start your visual audit from the street and go from the road to the parking lot to the exterior en-
trance to the church entryway to the church itself.  Pay attention to how your eye travels.  For 
each area, list the first five things your eye stops on.  Are these the things you want to empha-
size as most important?  Complete the exercise below to consider how you may want to visually 
realign elements to draw attention to the elements that are most welcoming and central to your 
mission as a parish. 

Outreach 

_____ local papers (or other available media) are used to publicize times of  

liturgies, educational programs and parish services, especially RCIA Inquiry  

Nights 

_____ mailings are sent to surrounding neighborhoods about the mission and  

services of the parish 

_____ news about the parish is sent to inactive households 

_____ new parishioner gatherings, coffees or informational sessions are scheduled 

Outdoors 

_____ the location of the parish is clearly visible and signs are there to guide  

 people 

_____ the name of the parish is clearly visible 

_____ within parish resources, the grounds are well maintained 

_____ snow and ice are removed promptly 

_____ the building (roof, gutters, windows, etc.) is well kept and attractive 

_____ there is adequate parking, well lit and well marked 

_____ there is adequate handicapped parking 

First Contact 

_____ parish offices are easy to find and accessible 

_____ parish offices are open some evenings or weekends for people who work  

during the day 

_____ telephone contacts are personable and friendly 

_____ parish office staff is welcoming and friendly 

_____ Mass  mes are available by phone 
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_____ bulle n boards are a rac ve, useful and up-to-date 

Church 

_____ people are posted outdoors at steps and at heavy doors to assist those who  

need help 

_____ greeters welcome people 

_____ all are clearly welcome: all ages, races, cultures 

_____ the space is handicapped accessible  

_____ ushers have been trained to help people with disabili es 

_____ ushers have been trained to deal with emergency situa ons 

_____ large print liturgy guides are available 

_____ assis ve listening devices (ALDs) are available 

_____ the entry or gathering space is a rac ve and warm, clean and unclu ered 

_____ coat racks are available 

_____ washrooms are easy to find, accessible and unlocked 

_____ washrooms are clean and well stocked with supplies 

_____ ushers help people find sea ng 

_____ there is enough sea ng 

_____ people who come early move to the middle of the row to leave room 

  for latecomers 

_____ materials for registering or finding out about the parish are readily available 

_____ nave and sanctuary are clean and unclu ered 

_____ all areas are well lit, not dreary 

Worship 

_____ liturgy guides are provided for newcomers, especially containing items the  

  community knows by heart 

_____ the sound system works well 

_____ sight-lines to ambo, altar, chair and font work well  

_____ aisles are roomy enough for processions 

_____ there are enough hymnals or liturgy guides available 

_____ all liturgical ministers are welcoming  

_____ people are invited to sing 
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_____ the Word is proclaimed with skill and clarity 

_____ the homily is inspiring and challenging 

_____ communion is offered under both forms 

_____ signs and symbols are used richly 

_____ most people come early or on  me and do not leave early 

_____ refreshments are offered a er Mass on a regular basis 

Other 

_____ thank-you notes are sent whenever appropriate 

_____ gatherings outside of worship that involve food are scheduled 

_____ “ me and talent” sign-up sheets are given out and staff follow up on them  

  in a  mely manner 

_____ child-care is available when appropriate 

_____ bulle n informa on is available to those with eyesight disabili es 
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Hospitality 
Hospitality in Different Settings 

360° 

If you were to travel to all the parishes across the 
Archdiocese you would find a remarkable diversity in 
them—each with their own gifts, virtues, and char-
isms. 

So much about hospitality depends on context.  How 
a large parish works socially is completely different 
from how a small parish works.  Each has its 
strengths and trade-offs.  People will chose parishes 
based on context.  Some like that at a small church 
“everybody knows your name.”  Others fear that 
“everybody knows your business.”  Large parishes, 
to some, often have a dynamism and an exciting ar-
ray of programs.  Others feel that they get lost in a 
large parish. 

Even within the parish itself there are places where 
the dynamics change.  The kitchen, for example, can 
be a great place to build relationships and get to know 
others.  In some cases, however, the pressure to put 
together a dinner or breakfast can bring about conflict. 

Therefore, this section explores hospitality in different 
contexts. 
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Hospitality  
Hospitality for Small Parishes 

iThoughts 

Please do me the favor of not pass-
ing me by.  

—Genesis 18:3 

 

If you want small communities, 
they don’t come much smaller 
than Abraham’s tent.  One day he 
raised his eyes and saw three vis-
itors.  Instead of seeing them as a 
bother or a threat, he welcomed 
them with these words, “Please 
do me the favor of not passing me 
by” and proceeded to prepare, 
with the help of Sarah, a feast for 

them and welcome them.  Later he finds he was hosting the Lord, and he learns much from 
the Lord.  

 

Opportunities and Challenges 

Whether rural or city, small parishes provide unique opportunities for hospitality while retaining 
some entrenched obstacles.  As is so often the case, we are tempted more by our strengths 
than by our weaknesses.  The strengths of a small community include longevity, devoted vol-
unteers, a close-knit community where “everyone knows everyone,” opportunity to take leading 
roles quickly, and especially in rural areas, strong family connections.  

 

The challenges are entrenched methods of doing things, an assumed pecking order which is 
unknown to newcomers, tangles of family relationships that need to be learned by new mem-
bers, and the dreaded last seven words of Catholicism, “we never did it that way before.”  

 

Leadership and Welcoming 

People who lead ministries or efforts such as funeral lunches, the parish festival or other 
events should either be, or find someone who is, welcoming.  Show them the ropes, be inter-
ested in their lives without being nosey, and allow little things, such as where the plate of pick-
les are put in the buffet line, pass without comment.  A sense of hospitality has to be devel-
oped that goes beyond “hi” to the sort of appreciation Abraham showed in “do me the favor of 
not passing me by.”   If a parish’s current committees cannot or will not do this, a suggestion 
for the pastor is to start a new ministry where there is no history for newer people to do this.  
They will flock to this opportunity. 

 

One thing that should be considered when thinking of members of a small parish is whether 
they live in the area or not.  It seems an odd question, but in both rural and city parishes, there 
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are people who retain a devotion to the parish and particularly the church building, while they have 
long since fled the area due to work, life changes, retirement, or fear of safety.   They may return on-
ly for Sunday Mass, or sometimes just for Sacraments.  How does this fit into hospitality?  An aware-
ness of this may motivate the mission of the parish to focus on those who live in the area, and that 
will require outreach and hospitality to those who do venture into the parish.  

 

Hospitality Opportunities in Small Parishes 

Geography also matters in encouraging long-time 
parishioners to welcome newcomers to events and 
gatherings outside parish functions.  Card parties, 
holiday parties, softball teams and the like should be 
opportunities to engage people into the wider com-
munity.  At times there will be people who moved to 
the area to be apart from others, but often they do 
appreciate opportunities to form connections or just 
have something to do.  

 

Small parishes provide opportunities for more per-
sonal service and more frequent connections.  You 
are not one of thousands, you are one of hundreds.  
The priest may have several parishes, but will probably get to know you more easily than in a large 
parish.  This can lead to being invited to leadership roles more quickly.  

 

The pastor, staff, or a hospitality team will have the capability to do a number of things that are less 
likely to occur in large parishes: 

 
 A welcome dinner with other recently registered members at the rectory.  A suggestion 

would be to gather at 6:30, have beverage and tour the rectory while whoever has pre-
pared the meal gets it on the table.   

 Return for the meal, have everyone get to know each other during the meal.   
 After dinner, take the new members on a tour of the campus, pointing out some history 

and some volunteer opportunities and various missions of the church – school, clothing 
drives, etc.  

 Then return for dessert and signing up for various ministries.  
 Follow up letters after a wedding, baptism or death in the family.   
 Birthday greetings to teens – each birthday is so important to them.  
 Have the pastor sign and write a note on each contribution notice at tax time.  This can be 

done, and helps the pastor know the parish, and lets the people know the pastor knows 
something about them, and cares.  

 
Hospitality also involves finding out what someone needs in order to feel welcome, but also to be a 
place that meets a person’s needs.  One obstacle to hospitality the feeling that they “ought” to come, 
they’d better know where the church is, and they’d better like how we do what we do.  People gener-
ally don’t move to an area for the church, and often their practice is sketchy.  We are, whether we 
like it or not, in a time where we have to create the relationship from the parish side, rather than the 
other way around.  Our parishes have to promote themselves, and that is best done, even today, by 
having people mention their parish, be welcoming to strangers, and open to their needs, wants, and 
ideas.   
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Hospitality  
“Welcome to My Kitchen—Let’s Chat” 

iThoughts 

Martha, burdened with much serving, came 
to him (Jesus) and said, “Lord, do you not 
care that my sister has left me by myself to 
do the serving?  Tell her to help me.” 

—Luke Chap.10:40 
 

The Kitchen and the Sense of Belonging 

The kitchen, a center of hospitality in a home and a 
church, can also be a source of conflict as mentioned in 
the Bible passage listed above.  Unlike in Martha’s story, 
where she would like help from her sister Mary, some-
times people are not welcomed to help in a kitchen. 

We have all had the experience of wanting to help in the 
kitchen as a host slaves away.  When we offer, the 
“hospitable” response is to let the guests be waited on.  
So often, this leaves the guest feeling left out—as though 
they are an imposition, not a member of the family.  In 
hospitality there is a careful balance between letting oth-
ers be served and doing the serving. 

Consider this true story: Once a young man responded to 
a request in the church bulletin to help chop vegetables for the Lenten Soup Supper.  He arrived at 
the appointed time with a set of cutlery and was told, “Oh, we have enough help.  We don’t need 
you.”  It turned out that he was a chef who was recently unemployed. Others intervened and he 
stayed for that day, but he never returned.  

Kitchens are places of “sacred space”.  Although taking ownership of a Church kitchen is an admi-
rable feat, sometimes sharing this ownership is difficult. The kitchen can become an issue of terri-
tory.  When use of a kitchen is limited to a certain group, cliques form. 

When Collaborating in the Kitchen 

When merging or clustering parishes or simply collaborating with neighboring parishes on a pro-
ject, it is often the seemingly smaller issues that cause the bigger problems.  For example, a goal 
may be to make everyone feel welcomed in the church kitchen.  What can be done to achieve this 
goal? 

 Recognize the importance and the potential difficulties 

 Bring representatives of different groups together to inventory all items in the kitchen(s) and 
know which utensils belong to whom 

 Decide what to keep, what to sell or donate, and what to throw away 

 

A Good Inventory Saves Headaches 

When taking inventory of all kitchen items, it may not be necessary to have 2, 4 or 12 of every-
thing.  Some items may have sentimental value but may no longer be functional.  These could be 
displayed in a glass case for future generations to view.  Once sorted, items could be offered to the 
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general parish membership for a donation.  This 
can occur through a rummage sale or placing the 
items on a table in the back of church.  Proceeds 
could go to a charity or special fund or be use to 
purchase new items. 

 

Items that are left can be donated to the St. Vin-
cent de Paul thrift store with locations in both St. 
Paul and Minneapolis.  For more information, visit 
www.svdpmpls.org.  Bridging is another organiza-
tion that accepts household items. Visit their web-
site at www.bridging.org. 

 
Once an inventory of remaining items is estab-
lished, it’s important to designate which items will 
be available for general use and which should be 
reserved for a specific group.  For example, sup-
plies may be kept separate for the funeral lunch 
group.  It is important to know what items are 
available for a funeral and be able to count on 
them being there when needed.  They may be se-
curely stored. 

 
Next, encourage representatives of groups that 
will be using the kitchen, to come together and put 
the items in place.  Begin by cleaning all the cup-
boards and storage spaces.  “Many hands make 
light work”.  Organizing similar items together and 
labeling cupboards as to their content help to in-
crease the ease of use for everyone. 

 
Building Community in the Kitchen 

Finally, invite groups at large to an event that involves the kitchen.  Perhaps this could be a tour 
or a cooking demonstration or better yet, baking cookies together.  The more mixed groups can 
work together the easier it is to build joint ownership.  When the kitchen belongs to all, this sa-
cred space is more valuable. 

 

—by Board Members of Archdiocesan Council of Catholic Women (ACCW) 

 
 
 

Tips for Merging or Purging  

a Parish Kitchen 

 

 Recognize the importance of kitchen 

ownership 

 Recognize the difficulties that may 

lead to territorialism 

 Inventory all items 

 Preserve historical or sentimental but 

no longer functional items 

 Offer extra or no longer needed items 

to current parishioners 

 Donate items that no one wants 

 Purchase items if needed to complete 

the kitchen 

 Designate which items are available 

for general use and which are to be se‐

curely stored for specific groups 

 Clean all cupboards and storage space 

 Organize the storage space and label it 

as to the contents 

 Celebrate the accomplishment with a 

kitchen event 
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Hospitality  
Building Hospitality Between the School/Parish Divide 

iThoughts 

Challenges of Working Between School and Parish Programs 

Given the amount of time that Catholic school students, families, and staff spend together, divi-
sions can arise between those associated with the Catholic school and those working in the par-
ish or attending parish catechetical programs.  Families 
where students attend  public schools also have their 
own established relationships from school.  People gravi-
tate toward the friends they have already have, and mak-
ing new friends takes work. 

This is especially true for children and teens who, due to 
a natural insecurity, might be too intimidated to mingle 
with others. 

Staff problems can arise as well where there is not good 
communication and understanding.  The size of the 
school program in a parish can create a sense of compe-
tition with other parish programs.  There is sometimes a 
sense that the school draws resources from other parish 
programs—even though preliminary studies in the Archdi-
ocese a few years ago have found that school age faith formation programs are funded better in 
comparably sized parishes when a school is present than when it is not. 

 

The Role of Leadership 

Hospitality between the parish programs and the school has to start at the top.  You can put an-
ything you want together between programs, as long as the leadership is on the same page.  If 
not, setting a common direction is challenging.  If there is tension at the top, the sentiment 
comes through.  Solidarity of leadership is necessary to build programs that are strongly united 
in the mission of the parish.  When the hiring happens, it is abundantly important that all the 
leadership is in alignment—principal, pastor, faith formation director, etc...   

Leadership needs to be concerned with: how do we work together, do we appreciate each other 
and, can we shape the pieces together to make a whole?  You need to know if the philosophies 
are aligned.  Can you, on occasion “agree to disagree”—have that conversation so that nobody 
is mad?  Can you be productive together?   

Aligning Standards 

Standards alignment helps, so that parents and students are talking the same language.  Some 
textbooks align better to faith formation than to a parish school, but the underlying standards 
and mission should be the same.  They should work to the same standards and goal for learners 
and not assume that one group of students has a different end than the others.   
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Know That Everybody Is Watching How Leaders Function 

Appreciate the individual roles that comprise parish life, and help each other out.  Set an example 
for interaction.  While it cannot hurt for principals and teachers to be a catechist, appreciating each 
other is more fundamental.  Things like care for the facilities build bridges between these programs.  
Checking in with teachers or leaving notes on the upkeep of rooms is helpful. 

Common Service for the Parish 

It helps to have a very active parish with several groups of people who work together on a variety of 
ministry projects and events such as: 

 Christian Service and the school Student Council giving tree project 

 Men’s Club and Boy Scouts-pancake breakfasts, spaghetti dinners and fish fries 

 Parishioners and non-parishioners Grandparents/Grandfriends Mass and social 

 Youth Ministry events include school and faith formation students 

If common programs are present, you do not have to force unity; it just happens. 

Consistency 

From the parishioner point of view, parents want the same answer from staff of both the school and 
the parish to provide consistency.  Be sure to set consistent policies and procedures.  For example, 
consistent security procedures are necessary between the parish and school when picking up chil-
dren.  Inconsistent procedures creates the sense that one group or the other is favored. 

Unity 

The program itself is what the enticement is.  It works on common mission and programming.  If a 
child is drawn to the program, they will get to know other kids.  Unity is reflected in school and faith 
formation programming and the programming that goes on around it—form spaghetti dinners to mis-
sion projects.  People need meaningful experiences or they will go elsewhere.  Try to support that 
interaction where it happens. 

If there is value, people will come.  If you provide value, people will participate and feel their time in-
vestment was worthwhile.  Some programs become siloed just by their nature.  If you do not belong, 
you do not know others, and they do not know you, unity breaks down and cliques begin.   

Working with Your Bridge Builders 

There are a group of people in every parish who are involved in several things—building committee, 
Sacramental prep, school, etc…  These are people who will often build bridges for you.   These peo-
ple can be great resources for giving meaningful feedback.  Also be aware that these people may 
come to dominate everything—especially if they come with hidden agendas.  Make sure these peo-
ple know their roles as bridge builders and advisors.  Educate them to their roles for working across 
parish / school divides. 

Finally, have enough variety, so there are a number of places where people can find their niche.  Let 
people know what programs are there, so they can get involved. 

—by Mary Kay Rowan, Principal at St. John the Evangelist School in Little Canada.   
Mary Kay has also been the director of a parish faith formation program. 
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Hospitality 
Liturgy and Hospitality 

360° 

The purpose of the Sacred Liturgy is not evangelization.  Rather, the Sacred Liturgy has as 
its end and aim the glory of God and the salvation of human beings.  And yet tradition and 

experience attest over and over 
again to the evangelical power of 
the Sacred Mysteries celebrated 
well.   

But it is only when an affection for 
and an attraction to the beauty of 
the Sacred Liturgy leads to that con-
formity of life with the Crucified that 
is the sacrament of baptism that the 
full scope, magnificence, and mean-
ing of the Sacred Mysteries is fully 
unveiled.  Baptism, which might 

very well be called the sacrament of Divine Hospitality, is the necessary first step if one 
wishes to fully participate in the Sacred Mysteries, which is the mystery of Christ himself. 

Hospitality and the Sacred Liturgy is at once both a simple and difficult subject.  It is simple 
insofar as the Liturgy is the action of Jesus Christ, who chooses to unite to himself the 
weak, the broken, and the sinner – all of humanity is called to these waters, and to drink 
without cost from the fount of grace.  But it is also a difficult subject, precisely because it is 
only through baptism, and the objective demands of Christian discipleship, that one has ac-
cess to these same streams of living water.        

As we strive to become ever more welcoming parishes, whose doors are open to all and 
within which the stranger finds welcome, may we never forget the ultimate goal of our hospi-
tality – the rebirth of baptism, the great wellspring of holiness and the entryway to full partici-
pation in the life of the Church.      
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Hospitality  
Eucharist & Hospitality 

iThoughts 

Sunday Mass and Hospitality 

One of the great joys of priestly ministry is found in the inter-
action of the priest with the people of the parish on Sundays.  
Whether it is in gathering on the steps of church or in the 
church social hall, priests attach great importance to offering 
words of mutual encouragement or, even in some cases, 
words of comfort in times of sorrow.  They are delighted to 
visit with our parishioners on Sunday, looking forward to it 
more than any other day of the week.  Priests sincerely de-
sire to make all people feel welcome at church, even as they 
know that Sunday Mass is first and foremost a solemn act of 
worship of God.  Legitimate tensions can arise when balanc-
ing the desire to be hospitable to all, while at the same time 
being respectful of the sacred space into which we have en-
tered and the liturgical norms governing the distribution of 
Holy Communion. 

 

Not Making Assumptions About Those from Other Faith Traditions 

I distinctly recall an encounter following a funeral Mass that I celebrated during my first year as a 
priest.  A woman approached me during the funeral luncheon following Mass. “I need to speak 
with you regarding the Communion announcement you made at the funeral.”   

“Certainly” I replied, while inside I was thinking, “Uh, oh…get ready to be scolded!”  Much to my 
surprise she elaborated,  “I wanted to thank you for not inviting everyone forward for Commun-
ion. I am not Catholic, but I have been to plenty of Catholic Masses during which the priest invit-
ed all in attendance to come forward to receive.”  While she respected our faith, she was grate-
ful that I had not presumed that all non-Catholics desired to receive Communion. In reality, I was 
merely following established Church norms, offering a warm welcome to all at the Mass, while 
articulating Catholic teaching with respect to the norms for the reception of Holy Communion. 

Funerals, weddings and special occasion Masses 
often provide challenging pastoral situations with re-
spect to the Holy Eucharist. We all desire to be wel-
coming, and yet, the prohibition regarding inter-
communion strikes many people at first glance as 
anything but hospitable.  My experience that day as 
a “rookie” priest helped me to see that there is clear-
ly more than one way to frame the issue.  If it is pre-

“If it is presumed that the inadmissi‐

bility to Holy Communion of those 

who are not of the Catholic faith is it‐

self an act of inhospitality, then the 

conversation is a non‐starter. “ 
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sumed that the inadmissibility to Holy Communion of those who are not of the Catholic faith is itself 
an act of inhospitality, then the conversation is a non-starter.  As Catholics, we need to frame the is-
sue of hospitality within the context of our belief that the Eucharist is “the source and summit of the 
Christian life” (cf. Vatican II, Lumen Gentium #11).  We believe that the celebration of the Eucharist, 
by its very nature, ought to be reflective that unity. By feigning a unity that has not yet been 
achieved, we do a disservice to the nature of the Sacrament. 

The Customary Practice of Blessings 

Because Catholics believe that the celebration of the Eucharist is a sign of the reality of the oneness 
of faith, life, and worship, members of those churches with whom we are not yet fully united are ordi-
narily not admitted to Holy Communion. The 
USCCB guidelines indicate: “All who are not 
receiving Holy Communion are encouraged to 
express in their hearts a prayerful desire for 
unity with the Lord Jesus and with one anoth-
er” (14 November 1996).   

 

Since then, a customary practice has arisen in 
some parts of the world, particularly here in 
the United States and other English speaking 
countries. While not universally lauded, quite a 
few parishes have taken the additional step of 
inviting those not eligible to receive Communion to approach the priest for a blessing, signaling their 
intention by crossing their arms over their shoulders.  They have maintained that such a custom 
makes it less likely that non-Catholics will approach for Communion out of ignorance. While not 
found in the rubrics, it is a custom that for the time being is tolerated, absent a definitive ruling from 
the Congregation for Divine Worship charged with these matters. 

Arguments in favor of this practice include that it is welcoming to those who may be attending, and 
provides greater ease for those of the Catholic faith who, due to awareness of grave sin, breaking 
the Communion fast, or other reasons may choose to refrain from receiving Communion. Those who 
disapprove of this growing custom believe that the Communion procession is not a time for the be-
stowal of an individual blessing, for this happens for all assembled at the end of Mass. It is seen as 
an introduction of an additional rite within the Eucharist that is not properly speaking a part of the 
Mass. 

Still, the Catholic Bishops Conference of England and Wales gave tacit approval to this developing 
practice in a 2005 statement in which they noted, “The invitation often given at Mass to those who 
may not receive Sacramental Communion — for example, children before their first communion and 
adults who are not Catholics — to receive a ‘blessing’ at the moment of Communion emphasizes 
that a deep spiritual communion is possible even when we do not share together the Sacrament of 
the Body and Blood of Christ.” 

At the same time, a 2008 communication emanating from the Congregation for Divine Worship 
(CDW) while acknowledging that “this matter is presently under the attentive study of the Congrega-
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tion,” and while leaving the custom that has emerged intact for the time being, the letter clearly 
hinted at the theological and liturgical underpinnings of the practice of bestowing blessings in 
Mass.  It notes: “The liturgical blessing of the Holy Mass is properly given to each and to all at the 
conclusion of the Mass, just a few moments subsequent to the distribution of Holy Communion” 
(Protocol No. 930/08/L). 

On Children Receiving Blessings 

When parishes have an established custom of blessing small children prior to the reception of 
their First Holy Communion, this has created as many problems as it solves.  On the one hand, it 
is seen as a welcoming gesture, while on the other hand, it leaves some parents (and children) 
feeling “left out” if a particular priest is against this in principle for the reason cited above.  It is ex-

tremely difficult for a new pastor to 
discontinue an established custom in 
a parish for reasons of pastoral sen-
sitivity.  

It is equally awkward to witness peo-
ple approaching the altar during the 
distribution of Holy Communion with 
obvious looks of confusion on their 
faces.  Every priest and deacon ex-
periences these moments, as do lay 
extraordinary ministers of Holy Com-
munion.  No one desires a confronta-
tion in the Communion line, but the 
varying practices leave room for con-

fusion.  Many parishes publish an abbreviated form of the Communion guidelines in their bulletins, 
but this presumes that visitors read it!  It is equally awkward to make an announcement at each 
Mass.  Many priests prefer to make announcements regarding Communion only at funerals and 
weddings, when it is presumed that a large percentage of the congregation will be visitors. 

In Conclusion 

All can agree that Eucharistic hospitality is an important value. People ought to feel welcome 
when visiting our Churches. We respect the sanctity of the consciences of those who make an in-
dividual decision to approach or not approach the Communion line, just as we desire to maintain 
the integrity of the Holy Eucharist.  It would be beneficial in the long run for a more definitive ruling 
to come forward regarding the advisability of inviting non-Catholics and small children to approach 
for a blessing. 

 

—by Very Rev. John L. Ubel, Rector of the Cathedral of Saint Paul in St. Paul, MN 
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Hospitality  
Hospitality at the Eucharist in a Multi-Cultural Setting 

iThoughts 

A Culture of Encounter 

More and more Catholic churches these days are experiencing an increase in the number of 
congregants who do not speak English and who come from other countries.  Many times, this 
encounter with immigrants is fraught with fear by the existing parishioners. Pope Francis on the 
World Day of Migrants (September 24, 2013) said, 

 A change of attitude towards migrants and refugees is needed on the part of everyone, moving away from 
attitudes of defensiveness and fear, indifference and marginalization...  towards attitudes based on a cul-
ture of encounter, the only culture capable of building a better, more just and fraternal world. 

Since the Eucharist is an encounter with Christ and a sacrament of unity, it can be a challenge 
for a parish to provide for this "culture of encounter" where all might sense unity in diversity, in-
cluding our fellow Catholics who are new to our country. It is possible to do though, even with 
limited financial and linguistic resources.  

The following are some sugges-
tions that may increase the reper-
toire of hospitality skills for congre-
gations with a concern for maxim-
izing this "culture of encounter" 
and welcome in their own commu-
nity of faith. Immigrants are look-
ing for something familiar in the 
Mass, even though they may not 
be comfortable yet with the lan-
guage. 

I will offer some suggestions from 
our experience at Holy Rosary-
Santo Rosario Church in Minneap-

olis. Our experience is that of a multi-cultural, bi-lingual community, hosting Catholics from North 
American, Mexican, and Ecuadoran traditions (among others). There are many other different 
ethnic groups who worship in Catholic churches, and these suggestions may not work with each 
particular ethnic group or culture, so feel free to adapt to your particular context.  

 

Environmental Suggestions   

Statues/Images 

Statues or images of saints that are part of the national culture and religion of a particular ethnic 
group in a parish (for example, Our Lady of Guadalupe for Mexicans and Our Lady of Cisne for 
Ecuadorans), can help these parishioners feel more at home. Many churches began to strip 
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away statues and images back in 
the 1970s when their presence 
seemed “old fashioned” or out of 
place at the time. Popular religiosity 
has surged among younger U.S. 
Catholics, and Catholics from other 
countries never lost the devotional 
importance of statues and images.  
This may take some finesse by pas-
toral leaders to permit the return of 
these devotional aids, especially 
with the residual meaning they may 
hold for older U.S. Catholics for 
whom can be, unwelcome remind-

ers of the past. For many immigrant Catholics though, their faith is personalized through statues. 
The faithful have a personal relationship with their saint and identify with the struggles that saint 
may have experienced. It may seem strange to us who were raised here in the U.S. to see some-
one talking to a statue of a saint, but this is a very concrete expression of faith in the communion 
of saints! 

Food 

In Latino cultures, food is often, if not always, a part of welcoming someone. Parishes might con-
sider expanding their coffee and doughnut time to include 
some simple foods common to those immigrants who are 
attending. Sweet breads and hot chocolate with cinnamon 
are popular breakfast items that can help in being more wel-
coming to Latino cultures. Tamales (most Latino countries 
have their own version of the tamal) can be a welcoming 
food to add to a mid-day hospitality table.  

Web presence 

Many parishes have a website and/or Facebook page these 
days. Another simple way to express hospitality is to have a 
section of the site dedicated to the cultural group that is join-
ing your church. This does not mean that the church needs a 
translated website, but to have a section of the website with 
a welcome in Spanish, for example, including a contact 
name of someone who speaks Spanish, can mean a lot. 
More and more immigrants are much more adept with Face-
book and the web, so do not assume that this is too high-
tech for your parishioners. 
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Liturgical Suggestions 

Welcoming Statement Before Mass 

Parishes may have a welcome statement read before Mass begins. Consider including a line of 
welcome in Spanish, for example. The pronunciation is not as important as the attempt to recog-
nize and acknowledge the presence of the newcomers.  Among Latinos, the gesture of acknowl-
edging their presence can make a big difference. For example, “Welcome to our family of faith 
here at Holy Rosary Church. Bienvenidos a nuestra familia de la Iglesia de Santo Rosario…”  
Then continue in English.  

Greeting by the Celebrant/Presider 

If the celebrant/presider is able to add a line of welcome in the immigrant’s language, either at the 
beginning of Mass or during the announcements, this can add to a sense that “Father sees us 
and wants us here!” Once again, it is not the pronunciation that matters so much as the heart be-
hind the words. 

Non-English Hymns 

This can be more difficult to integrate into parish life. Including non-
English hymns usually requires bilingual musicians, and a way to 
teach the music to the parishioners. Some hymnals now include 
hymns in Spanish (for example), and bilingual hymns. On special 
occasions, a parish may be able to print programs with words and 
music in both languages, but the musicians need to know how to 
pronounce and lead the music. This can be an added challenge 
because Latino music is most often learned and played by ear, so 
it is much harder to find these hymns with musical notation. If the 
musical notation is available, Latino musicians are less likely to be 
able to read standard musical notation. A truly welcoming parish 
will find a way to invite new musicians to work with existing musical 
groups and so enrich their repertoire of truly welcoming music.   

Our Father 

We have a special card with a phonetic “Our Father” on it: one side in Spanish (with a phonetic 
pronunciation in English), and the other side in English (with a phonetic pronunciation in Spanish). 
On special occasions we will pray the Lord’s Prayer in one or the other (or both) languages. The 
card helps those who are new to the other language to begin to become familiar with this im-
portant prayer. The process of trying to speak it together can engage both cultures to learn a little 
about the other.  

 

These are a few suggestions that might help to move from "fear, indifference and marginalization" 
of our newly arrived Catholic immigrants, to a richer more friendly and hospitable experience of 
the Mystical Body of Christ.  

—Rev. James Spahn, O.P., Pastor of Holy Rosary-Santo Rosario Church in Minneapolis, MN 

6.9 



6.10 



The congregation being fully assembled, now, the bell 
rang once more, to warn laggards and stragglers, and 
then a solemn hush fell upon the church which was only 
broken by the tittering and whispering of the choir in the 
gallery. The choir always tittered and whispered all 
through service. There was once a church choir that was 
not ill-bred, but I have forgotten where it was, now. It 
was a great many years ago, and I can scarcely remem-
ber anything about it, but I think it was in some foreign 
country.    

      —Mark Twain, 
from Tom Sawyer 

I think anyone who has ever sung in a church choir 
blushes a little, but chuckles, when they read this little motif from Tom Sawyer. We laugh be-
cause we are all aware of how difficult it is for human beings to be quiet…especially difficult while 
among friends. We laugh because it is true. 

Though not all of us have sung in choirs, many of us have had the experience of not knowing, or 
knowing and doing anyway, how much to socialize within the inside walls of the church. How do 
we exude a warm and friendly presence while remaining cognizant we are in the real presence of 
the living Christ? 

Though church choirs come together to enliven the liturgy, often friendships develop that move 
beyond the parameters of the choir. This is all good and wonderful, but familiarity often makes it 
more difficult to have self control. Reverence requires self control. 

When I began to direct the adult choir years ago now, I was acutely aware that no one was 
kneeling after the holy, holy. Now, this is not to cast aspersions on the former directors. They 
were not Catholic and given much of the “baby being thrown out with the bathwater” sort of mode 
that existed post Vatican II, we were indeed blessed to have the director and organist we had. 
The leadership had kept many of the sacred chestnuts alive. However, eliminating some of the 
gestures the Church asks of us lends itself to diminishing reverence. Though I had to overcome 
self-consciousness I began to kneel in the liturgy at this time. Within in a year the majority of the 
choir followed suit. Let me note I find it fully acceptable for our treasured octogenarians (we have 
some members that have sung in the choir for over forty years) to remain seated. Discernment in 
these matters remains necessary.  The marriage of hospitality and reverence requires discern-
ment. 

Reverence is not automatic. It requires constant attention. When speaking of the essence of sa-

Hospitality  
Balancing Socializing & Reverence at Church 
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cred music Pope Benedict refers to the “sober inebria-
tion” that permeates the human soul. Though this ex-
pression denotes almost a contradiction in terms, it con-
veys the very heart of the matter. When the sacred is 
embraced all human faculties are ignited but the “sober” 
or the mind directs.  It is a perfect love story of the whole 
person directed towards Christ.   

The image of the choir provides an image for the com-
mon good. The choir is a living whole, comprised of indi-
viduals. Reverence requires self control and attention to 
our own actions.  Hospitality requires attention to the oth-
er. We need both to function well. The great command to 
“love one another” is given to us within the walls of the 
sanctuary along side the institution of the Eucharist on 
Holy Thursday. Our adoration of Our Lord’s body is 
linked intrinsically with love of neighbor. The two myster-
ies work in tandem.  

If we are to attract others to the faith and influence others 
to increase their reverence, we must work to understand 
and perceive “the other” well. We must discern when it is 
important to speak or remain silent. There are many variables in the lives of the individuals that ex-
plain why and how they may or may not understand certain elements of worship. Charity must direct.  

In matters of hospitality Mother Teresa may be the ultimate hostess. 

Her words are a welcome guest, “The surest way to preach Christianity to the pagan is by our cheer-
fulness, our happiness. What would our life be if the Sisters were unhappy? It would be slavery and 
nothing else. We would do the work but we would attract nobody”. Who would decline an invitation 
to sit at Mother’s table?  Her table was set in love. As we approach our neighbor and Our Lord, let 
us let love be our guide. 

—by Jayne Windnagel, Director of Music at St. Mary’s in Stillwater and St. Michael’s in Stillwater 
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Building a Common Understanding 

The Second Vatican Council reminds us that 
participation in the celebration of the Eucha-
rist is the source and summit of Catholic life. 
We are gathered and formed by Christ into 
His Body.  As such, the Mass is a very inti-
mate experience for Catholics. Nonetheless, 
on any given Sunday, we have many non-
Catholic guests among us in our assembly. 
This is a great opportunity and a challenge. 
It is an opportunity to share our faith and a 
challenge to do so in a way that both honors 
the meaning and intimacy of our liturgy and 
is hospitable to all. 

In the ancient tradition participation in the Eucharistic liturgy was reserved to members of the 
immediate faith community. During times of persecution, there were concerns about possible 
hostile infiltration by spies. There were also concerns that guests would not understand the ritual 
of consuming the very body and blood of Christ.  For instance, some non-Christian witnesses 
thought the Christians were cannibals. 

The Importance of Reaching Out 

Today, we have no need to fear spies.  We can and should invite others to experience Catholic 
worship with us.  In fact, our baptism calls us to assist in the mission of the Church to gather all 
people into God’s Kingdom.  As Pope Francis has indicated, we should not be turned in on our-
selves, but must reach out.  Indeed, our Christian guests are our brothers and sisters in Christ.  
Such Christian guests will have some familiarity because they have their own traditions of the 
Lord's Supper.  

All guests should experience in the Christian community a deep sense of hospitality.  Hospitality 
in our assemblies consists of three main areas:  

1. Helping guests feel welcome 

2. Helping them to understand our unique liturgical gestures and actions 

3. Communicating clearly with guests about appropriate and inappropriate ways for them 
to participate. 

6.13 



Helping Guests Feel Welcome 

Catholics and non-Catholics alike should be greeted warmly as they enter our doors.  All should 
know right away that we are sincerely happy they are with us.  An usher may also greet them and 
guide them to their seats. 

Helping Guests to Understand the Liturgy 

Catholics often take the Mass for granted.  It is a very familiar ritual for us.  However, most guests 
will feel a bit uncomfortable if they do not understand what is happening and why.  It is very im-
portant that we assist our guests by explaining before Mass what to expect and to explain during 
Mass what is happening. 

This may be more challenging that we realize.  Many Catholics themselves may not understand why 
we do what we do.  Questions such as why we sign our senses before the proclamation of the Gos-
pel or why the priest puts a drop of water into the wine may leave us feeling embarrassed or even 
defensive.  Parishes should provide regular catechetical refreshers about the basic aspects of the 
Mass.  Such formation will strengthen the faith of the community and also leave it better prepared to 
welcome guests effectively. 

Communicating About Participation 

Anytime someone is a guest in an unfamiliar community, it is natural for them to be concerned about 
how they should act.  Without familiar social cues, they will likely feel anxiety and confusion.  One of 
the most hospitable ways we can support the guests that come to our communities is to talk with 
them about what is appropriate and not appropriate.  In most cases, guests will not be offended by 
this.  Rather, they will be quite understanding and grateful. 

Non-Catholic Christians, by virtue of the fact that we are united in the fundamental Christian bond of 
baptism, may participate in the entire liturgy other than receiving Holy Communion.  How good it is 
that we can pray together in Christ! 

Non-Christians should know that they are welcome to be with us and to witness our worship.  While 
we do not technically “pray together” (a single unified prayer) with non-Christians because we have 
no common referent to our prayer, it is a sign of peace that we can be “together praying” (each pray-
ing our own prayer).  Far from feeling that it is inappropriate to pray with us, our non-Christian guests 
should be encouraged to pray in their hearts as we too are praying.  Of course, guests should avoid 
expressing themselves overtly either  visually or audibly. 

USCCB Guidelines 

The set of instructions from the USCCB on the reception of Holy Communion is helpful for both 
Catholics and their guests.  This text should be available in missals or worship aids, or spoken 
(preferably by the deacon) immediately prior to the Communion Rite. 

 http://old.usccb.org/liturgy/current/intercom.shtml 
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Guidelines for the Reception of Communion 

 

On November 14, 1996, the National Conference of Catholic Bishops approved the following 
guidelines on the reception of communion. These guidelines replace the guidelines approved 
by the Administrative Committee of the NCCB in November 1986. The guidelines, which are 
to be included in missalettes and other participation aids published in the United States, seek 
to remind all those who may attend Catholic liturgies of the present discipline of the Church 
with regard to the sharing of Eucharistic communion. 

 

For Catholics 

As Catholics, we fully participate in the 
celebration of the Eucharist when we re-
ceive Holy Communion. We are encour-
aged to receive Communion devoutly 
and frequently. In order to be properly 
disposed to receive Communion, partici-
pants should not be conscious of grave 
sin and normally should have fasted for 
one hour. A person who is conscious of 
grave sin is not to receive the Body and 
Blood of the Lord without prior sacra-
mental confession except for a grave reason where there is no opportunity for confession. In 
this case, the person is to be mindful of the obligation to make an act of perfect contrition, in-
cluding the intention of confessing as soon as possible (canon 916). A frequent reception of 
the Sacrament of Penance is encouraged for all. 

 
For Our Fellow Christians 

We welcome our fellow Christians to this celebration of the Eucharist as our brothers and sis-
ters. We pray that our common baptism and the action of the Holy Spirit in this Eucharist will 
draw us closer to one another and begin to dispel the sad divisions which separate us. We 
pray that these will lessen and finally disappear, in keeping with Christ’s prayer for us “that 
they may all be one” (Jn 17:21). 

Because Catholics believe that the celebration of the Eucharist is a sign of the reality of the 
oneness of faith, life, and worship, members of those churches with whom we are not yet fully 
united are ordinarily not admitted to Holy Communion. Eucharistic sharing in exceptional cir-
cumstances by other Christians requires permission according to the directives of the dioce-
san bishop and the provisions of canon law (canon 844 § 4). Members of the Orthodox 
Churches, the Assyrian Church of the East, and the Polish National Catholic Church are 
urged to respect the discipline of their own Churches. According to Roman Catholic discipline, 
the Code of Canon Law does not object to the reception of communion by Christians of these 
Churches (canon 844 § 3). 
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For those not receiving Holy Communion 

All who are not receiving Holy Communion are encouraged to express in their hearts a 
prayerful desire for unity with the Lord Jesus and with one another. 

For non-Christians 

We also welcome to this celebration those who do not share our faith in Jesus Christ. 
While we cannot admit them to Holy Communion, we ask them to offer their prayers for the 
peace and the unity of the human family. 

The Pain of Our Lack of Full Unity Among Christians 

These guidelines, while clear, still leave many people feeling that the Catholic restrictions on the 
reception of Holy Communion are inhospitable. 

There are two extreme approaches to the awkwardness of 
the above guidelines as they relate to non-Catholic Chris-
tians.  One approach is to say that non-Catholic Christians 
should not participate in Catholic liturgy at all.  The other 
approach is to say that our divisions don’t matter – and that 
all should receive communion as they wish.  Both of these 
extremes are ways of avoiding the painful reality of our uni-
ty in Christ yet our ongoing ecclesial divisions.  Occasions 
of guests at Mass are not times for Catholics to feel superi-
or because we “can receive” and they “can’t”.  Nor are they 
times to ignore the divisions.  Rather, the pain and awk-
wardness we feel should lead us to pray ever more fervent-
ly for full reconciliation. 

It is important that we communicate to our guests that we 
do indeed feel the pain of our separation.  It is not our wish 
to exclude anyone.  We might say that we don’t like such 
limits any more than they do.  Such a statement might pro-
vide an entry into a conversation or into common prayer for 
the day when we will be one at the Table of the Lord. 

Conclusion 

Again, it is important to remember that non-Catholic guests among us in our assembly provide a 
great opportunity and a challenge.  It is an opportunity to share our faith and a challenge to do so 
in a way that both honors the meaning and intimacy of our liturgy and is hospitable to all. 

—by Rev. Erich Rutten, Director of Campus Ministry at the University of St. Thomas, St. Paul 
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An important part of hospitality in both planning and prac-
tice is to develop and maintain an authentic ecumenical 
spirit.  The great majority of those at Sunday Mass are 
baptized Catholics who are engaged to various degrees 
with our faith.  But some people will be there, either on 
their own or with family and friends, who are non-Catholic 
or even non-Christian.  Our hospitality must extend to 
them as their interaction with you may well determine 
whether they will return or not, and will certainly have an 
effect on how they view the Catholic Church in general.  

To that end, here are some practical tips for engaging 
those non-Catholics and non-Christians who we welcome 
into our parishes: 

 Look with kindness on those who appear uncomfortable with the ritual words and ac-
tions at Mass.  Many non-Catholics or non-Christians attending Mass already feel nerv-
ous and self-conscious about “standing out” from the crowd.  Try not to make their per-
ception a reality!      

 Whether you’re a convert to the faith who is attending Mass with Lutheran parents or a 
cradle Catholic who notices the person next to you looking confused, always be ready 
to provide a kind word of welcome or advice.  This could be in the form of pointing out a 
page number in the hymnal or offering a tip on when to sit or stand, depending on your 
familiarity with the person(s).   

 Be prudent and patient in your interactions before, during, or after Mass.  This is cer-
tainly true with our Catholic brothers and sisters and even more important with the non-
Catholics and non-Christians we encounter.  They may have a number of questions 
about Catholic “things” that we take for granted.  Some of those questions might seem 
either pushy or self-explanatory but remember that these are moments of evangeliza-
tion.  Answer to the best of your ability with a warm smile, always attempting to radiate 
the love of Jesus Christ in what you say and do.  

 Remember that the Catholic understanding of the Eucharist limits reception of Com-
munion to those who share the fullness of our faith.  Be prepared to offer an explana-
tion, with humility and charity, if the need arises: “For Catholics, receiving Communion 
is the most important expression of our faith and a sign of unity with the beliefs of the 
Catholic Church.  I hope you understand that’s why we ask that you not receive.”   

—by Eric Pederson, Assistant Superintendent for Religious Education  
in the Archdiocesan Office of Catholic Schools 

 Eric is convert to the Catholic faith whose parents and extended family are Lutheran. 
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Each year, twice a year, custodians and ushers set out 
racks of chairs for Masses that are often standing room 
only.  While it is apparent that, for many Catholics, Christ-
mas and Easter are the only times they feel compelled to 
attend Mass, it should also be apparent that these are our 
greatest opportunities for sincere hospitality.  While it may 
offend some that these infrequent Mass attendees show 
up only on the greatest feast days, we should recognize 
what it is about both these special days and these individ-
uals that causes peo-
ple to break their con-
sistent habit of non-
attendance and come 
to Mass on what can 

be the busiest, most hectic days of the year. 

Large, meaningful events such as Christmas, Easter, 
and funerals represent our greatest opportunities to 
spread the Good News of Jesus Christ—to transform 
the “rocky soil” to “fertile ground” that is ready to ac-
cept Him.  These days—whether once a year or once 

in a lifetime are “touch points.” 

By planning carefully, we can figure out ways to 
reach beyond these events to start an ongoing 
relationship with people who, for all their strug-
gles, still wish to remain connected to us as a 
Church. 
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And Joseph too went up from Galilee from the 
town of Nazareth to Judea, to the city of David 
that is called Bethlehem, because he was of the 
house and family of David, to be enrolled with 
Mary, his betrothed, who was with child.  While 
they were there, the time came for her to have 
her child, and she gave birth to her firstborn son. 
She wrapped him in swaddling clothes and laid 
him in a manger, because there was no room for 
them in the inn. 

Now there were shepherds in that region living in 
the fields and keeping the night watch over their 

flock.   The angel of the Lord appeared to them and the glory of the Lord shone around them, and they 
were struck with great fear.  The angel said to them, “Do not be afraid; for behold, I proclaim to you good 
news of great joy that will be for all the people. For today in the city of David a savior has been born for 
you who is Messiah and Lord. And this will be a sign for you: you will find an infant wrapped in swaddling 
clothes and lying in a manger.” And suddenly there was a multitude of the heavenly host with the angel, 
praising God and saying:  “Glory to God in the highest and on earth peace to those on whom his favor 
rests.” 

Luke 2:4-14 

Our Deepest Christmas Longings 

Christmas.  The word itself resonates so deeply in our imagination that even those not religious-
ly inclined feel a longing for it.  Almost everyone has expectations of Christmas that echo back 
to childhood—and those expectations were, themselves, formed in the original Christmas story. 

To understand what people need most from Christmas, look carefully at the story of Jesus’ birth.  
In the Nativity story we find the following elements: 

 Simplicity 
 Reconciliation and redemption 
 Generosity 
 Wealth, even in poverty 
 A gathering of people worshiping God 
 Awe and a sense of wonder 

 

While all of these elements seem so counter-cultural in our world today, think about how these 
themes are embedded in our most popular Christmas stories—from “A Christmas Carol” to “The 
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Gift of the Magi” to “How the Grinch Stole Christmas” to Home Alone .  We re-visit these stories 
year-after-year, because they still fulfill us at a deep level.  However, as much as our Christmas 
stories decry commercialism, stingy selfishness, and hectic shopping sprees, each year the 
Christmas rush starts over again. 

Therefore, the question for parishes is, how do we as Catholics take these personal and cultural 
longings and direct them back toward Christ?  How do we facilitate that movement?  The first 
step is to know what we are looking for and make space for these themes to develop. 

Starting with the Gift of Advent 

With the dominance of Christmas in our lives, Advent can be-
come the forgotten season of the liturgical year.  It is, however, 
the season that creates the space for Christmas and enables 
the themes of Christmas to come to fulfillment.  Understanding 
and practicing Advent gives us permission to simplify—to 
come to Christmas as the shepherds in the Nativity Story, in 
the spur of the moment, with what we have, and with a desire 
to see and glorify God.   

Unlike the department stores, we do not have to be ready for 
Christmas on Black Friday.  We do not have to rush.  For 
Catholics, it is a bit inappropriate to jump ahead of the liturgical 
season.  There is great freedom in this.  If we are not rushed, we can take the time we need to 
gather with friends, pay attention to our children, give generously of our time, and, most im-
portantly, pray.  As we are able to simplify and become more open to the Holy Spirit in our lives, 
we are in a better position to seek Reconciliation and free ourselves from the guilt that often ac-
companies the pressures of the holiday season.  By slowing down and truly living out the rhythms 
of Advent, we make the fulfillment of Christmas possible.  We see in Advent a process of coming 
to Christmas—and we need to convince people that the journey itself is life-giving for those who 
undertake it. 

Tips for Assisting Busy People to Prepare for Christmas 

The parish should assist its parishioners with the work of Advent in any way it can.   

One way to do this is provide busy families with childcare, so they can do their shopping.  Anoth-
er way is to give these families opportunities to connect with each other and to connect with God.  
These can be combined into a program for children and their families.   Other members of the 
community can be encouraged to participate in them as well, so the old and the young are not 
separated in the community and all have the opportunity to partake in the festivities.   

The intent of such a program should not just be to enable parents to drop-off their children and go 
shop, but to bring them together first to eat a meal together and pray.  Leaders can use the time 
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with children to connect them to Christmas traditions (such as cookie-baking or caroling) and gift-
making (not only to remind them to give as well as receive, but to emphasize that Christmas does 
not have to come from a store).  Finally, use such opportunities as a time for basic catechesis 
about why Jesus came into the world. 

Evening prayer is ideal for calming the fragmented nerves of frazzled shoppers and overburdened 
professionals.  Advent vespers, Lectio Divina, and Taize Prayer are calming ways to celebrate 
Advent prayer with light and reflection.  Opportunities for Eucharistic Adoration offer busy people 
the invitation to calming prayer in their own way and on their own time.  Masses offered during 
winter can provide a welcome contrast between light in the Church vs. the darkness of the sea-
son, between the warmth of the community gathered in Christ’s name and the cold of the world 
outside, and, most importantly, between the world looking with hope to Christ’s birth against the 
driving chaos of a world without Him.   

Finally, pay attention to the work load of staff members during this time.  Plan between parishes 
and post an inter-parish schedule for activities so the added needs of Christmas and Advent are 
not placed on already busy ministers. 

Connecting the Lonely Through Advent and Christmas 

Most everyone is aware of the pain of people who are 
without friends and family at the holidays, and how 
acute this is for those who are grieving.  Unfortunately, 
unless we are immediately connected to these individu-
als, we do not always plan for them in the rush of the 
holiday season. 

Since there can be liability issues for the parish about 
pairing lonely people to spend Christmas together and 
practical issues with putting on a parish celebration for 
them on Christmas Eve or Christmas Day itself, the par-
ish can look to facilitate ways of helping people connect 
and self-organize for themselves.  If the parish has a 
pastoral care minister or group, they could gather the 
names of those without family and talk to people about 

ways they might celebrate.  Setting up a pre-Christmas party at the parish for those not celebrat-
ing with family and friends would be a way for them to meet others and plan in a way to minister 
to one another. 

Also, consider Christmas cards or small gifts to those who are without family.  Ask school children 
or parish craft groups to prepare these in advance and arrange to have them mailed or delivered 
on Christmas Eve.  For those grieving the loss of a loved one, wrapping up a small remembrance 
or prayer is a welcome way to add warmth to their Christmas. 
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Going Into the Community 

Advent almsgiving is an important part of our tradi-
tion.  Service projects can be an engaging way to 
promote the Christmas spirit.  Since people are ac-
tively looking for a way to grasp the deeper meaning 
of Christmas, even outsiders might respond to such 
an invitation if the “net” is cast wide-enough. 

Caroling 

Caroling is the one activity in the entire year in which 
a religious person can knock on the door of a 
stranger, sing the praises of God, and not have the 
door slammed in their face.  Therefore, it is the ideal 
way to evangelize.  Gather the choirs and anyone 
else who wants to join in and split them into small 
groups of three to five to canvas the neighborhood.  
You may want to have an “advance” team go out the 
weekend before with a slip of paper notifying neigh-
bors of when the carolers will be in their neighbor-
hood, what to do if they do not want carolers 
(suggest they post something in the window), and let 
people know that the carolers do not need to be fed (as is traditional). 

Then, appoint to each group a lead person who is friendly with a warm presence.  Sing them carol or 
two, giving them a few options of songs they would like to hear.  Let them know that, if they would 
like to hear more from your choir, they are welcome to come to Mass.  Give them a slip of paper with 
your Mass schedule and any other information about when singing begins, children’s Masses, child-
care availability, and any other relevant information about your parish. 

Inter-Cultural Christmas Traditions 

Christmas is the ideal time to bring awareness to the beautiful ways other cultures celebrate the birth 
of Christ.  This is especially important since, many of the traditions that have been lost in our culture 
have still been retained in other cultures around the world. Posadas, for example, celebrated in Mex-
ico, are celebrated in this country at some parishes with Latino ministry, and honor the Mary and Jo-
seph’s journey through Bethlehem trying to find a place to stay.  Some traditions, such as the Irish 
tradition of placing a red candle in the window, commemorate the history when Catholics were per-
secuted and had to show a signal that their house was a safe place for a traveling priest to stop and 
say Mass. 

In many other cultures festivities on Christmas Eve and Christmas Day mark the start of the real fes-
tivities.  The “Twelve Days of Christmas” featured in the song actually celebrated the days of Christ-
mas that are consistent with the Latin American season of Christmas—and the Church’s liturgical 

Transformational Giving 

Many parishes have “Giving Trees” 

throughout Advent in which parishioners 

can bring in toys and games for children 

through local charities.  Although these are 

desperately needed for families looking to 

make a happy Christmas, consider adding 

in transformational gifts as well—those 

items that will not only delight people in 

the moment, but transform their lives.  For 

example, if a request comes in for an iPod, 

consider giving a guitar with an instruction 

book.  Furthermore, gifts of family meals or 

resumé services for the unemployed are 

ways parishioner members can see the fac‐

es of those they are serving. 
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season.  In these cultures, the Feast of the Epiphany and the Feast of the Holy Family take on a 
greater prominence. 

Other Holidays of the Advent and Christmas Seasons 

Celebrating Christmas and Advent in their full tradition helps people see the rich tapestry of the holi-
day season in the life of the Church.  It offers a welcome contrast to superficial commercialism mar-
keted in stores with Barbie doll Christmas ornaments and Yoda dressed as Santa Claus.  A deeper 
understanding of the feasts of the Church year give people a desperately needed sense of rooted-
ness in a world moving at the speed of light. 

Feast of the Holy Innocents 

The Church celebrates the Feast of the Holy Innocents on December 28th.  This feast day 
honors the slaughter of the children of Bethlehem by King Herod.  In more recent years it has 
been used by parishes to remember the children in our present day lost to abortion, war, star-
vation, and other man-made disasters.  While this may seem to put a damper on the Christ-
mas Season, its celebration can also serve to unite us in solidarity with the world and with the 
future.  It can celebrate our mission to transform the world and extract from the suffering to-
day a more Christ-centered world tomorrow. 

Epiphany 

Although Epiphany in the United States is celebrated mainly at church, it is celebrated promi-
nently in the home throughout Latin America.  Similar to our tradition of Santa Claus, Los Tres 
Reyes Magos (the Three Kings) visit Latin American children and leave sweets, fruits, and 
small gifts. 

Saints’ Feast Days 

Some saints are celebrated more elaborately during the Advent and Christmas Season—
especially in different parts of the world.  Tapping into these traditions gives catechists the op-
portunity to enliven both the cultures from which they come and the stories of these traditions.   

There are many ways in which parishes can celebrate the lives of saints in this way.  Many 
parishes and schools have St. Nicholas visit children on his feast day—giving them a chance 
to see “Santa Klaus” as more that the man in the red suit who drinks Coca-Cola.  The Swe-
dish celebration of Santa Lucia (St. Lucy), in which girls dress in white with a wreath of can-
dles on their head, has been held for a number of years at the Swedish Institute in Minneap-
olis.  St. Wenceslaus, honored in the carol “Good King Wenceslaus,” is a Czech saint who 
performed a miracle on December 26th—the Feast of St. Stephen, the first martyr.   

All of these celebrations provide the opportunity to make the understanding of Advent, Christmas, 
cultures, and our Catholic Christian Tradition all the more richer. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
Lent & Hospitality 

iThoughts 

When you give alms, do not blow a trumpet before 
you, as the hypocrites* do in the synagogues and in 
the streets to win the praise of others. Amen, I say to 
you, they have received their reward.  But when you 
give alms, do not let your left hand know what your 
right is doing, 4so that your almsgiving may be secret. 
And your Father who sees in secret will repay you.  

Matthew  6:2-4 

Why Would People Want Lent? 

If you are not already a deeply committed Catho-
lic, Lent can be a “hard sell” for those who are 
not Catholic or not as engaged in their faith.  It is 

easy to imagine them saying, “Wait a minute!  You want me to give up desert or soda or alcohol 
for forty days?  Why?  They make me happy.”   

Looking at our culture, however, there are other arenas in which people buy into the idea of sacri-
fice for a greater good.  The weight loss industry makes millions helping people suffer through the 
ultimate goal of becoming thinner.  The green movement has been successful in getting millions 
of people to ride bikes to work—even in the dead of winter. 

At the beginning of Victor Frankl’s book Man’s Search for Meaning, he quotes Friedrich Nie-
tzsche, “He who has a why endure any how.”  Even today’s world, where instant gratification is 
easily attainable, people are willing to take on suffering and feel good about self-denial—if they 
have a clear understanding of where they are going and the benefits to them. 

Our Attitude Toward Lent 

We can approach Lent as if it were a chore to be suffered through, or a contest that, if we endure 
and persevere, will reward us at the end.  When we have to give up something for other people’s 
purposes, tasks become chores or obstacles.  When we sacrifice for our own purposes, our work 
become a means to achieve a goal.  Therefore, as we approach Lent, we need to focus on our 
objectives, not on our obstacles.   

To an outsider, a child, or even to an insider, Lent can seem very heavy.  That is why Jesus’ 
words in the Scripture passage above become so important.  We must focus on joy—what is and 
not what is not.  We need to call people back to the joy of renewal, the intentionality of our spiritu-
al work, and the transformation that comes from suffering—not only focusing on our own, but 
aligning with Jesus’s suffering. 
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People should start Lent with the question of “How do I 
wish to be transformed?”  If they begin with the end in 
mind and keep their “eyes on the prize,” what they need 
to do to get to that end will become a matter of course.  
In many ways we will never get to Easter—Christ’s vic-
tory over death and suffering—if our fasting is not in-
fused always with the hope of Christ, the hope of East-
er, and the hope of the transformation.  It can be too 
easy to get stuck in the rut of suffering for the sake of 
suffering, and this is not only counter-productive for the 
individual, it can affect the mood of the whole communi-
ty. 

Lenten Family Days 

Explaining Lent to children can be challenging for parents.  One way to support families is to have 
family days to prepare for Easter and Lent.  While the children may receive catechesis in parish 
faith formation classes or in Catholic schools, Lent needs to be practiced in the home, and Family 
Days help the parents, as well as the children, 
have a common language to do that. 

Family days can help develop and revive cus-
toms that may have been lost in the Lenten and 
Easter season.  They can engage families in fun 
activities like egg dying or pretzel making.  They 
can have some time for quiet prayer, and the 
priest can take time to show families what a mon-
strance is or explain what happens at Benedic-
tion. 

Adult Catechesis 

The depth of mystery of Lent and the Triduum 
create the ideal opportunity for faith exploration.  
Many parishes offer Lenten small groups or par-
ish missions for faith exploration.  Topics range 
from evangelization to justice to Bible studies.   

Faith sharing that starts during Lent should not 
end in Lent.  Before the end of the program, have 
your next slate of formation offerings available for 
adults.  Try to keep some offerings going into late 
Spring or even summer, when the pace for adults 
starts to slow down.  Keep the momentum of Lent 

Stations of the Cross 

The “Hidden Gem” of Lent 

Stations of the Cross are an easy yet ancient 

way to engage in the depth and meaning of 

Christ’s suffering and the beauty of our 

faith tradition around it.  Easy‐to‐follow 

booklets with pictures, simple music, and 

repetition are easy and engaging enough 

for children to follow.  Stations can be 

prayed, sung, or walked.  They draw peo‐

ple into the artwork of the Church.  Varia‐

tions such as The Maryknoll Stations of the 

Cross illustrate Christ’s suffering in the lives 

of the poor and need for charity and justice 

in our world.  Be sure to market actively 

the Stations as something every Catholic 

should experience.  Include an explanation 

of the Stations—do not simply assume peo‐

ple know what they are. 
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going as long as possible. 

Solidarity in Fasting 

“What are you giving up for Lent?”  That is a 
common question we ask of other Catholics 
each year.  Over the years that has been 
changed or amended to “What are you doing for 
Lent?”  Although it may seem intrusive, having 
such conversations creates a basis for Catholic 
community and spiritual connection with others 
of our faith.  We learn from each other as we do 
so, and can use this as a time to share both our 
challenges and our insights. 

Create the sense of solidarity in fasting with 
community fish frys or soup suppers.  Some 
churches have offered the options of vegetarian 
pasta bars for those not particularly fond of fish 
or clam chowder.  The common work to put on a 
meal and the coming together for a meal build a 
sense of community.   Meals can be combined 
with faith formation and/or prayer opportunities 

A Lenten recipe swap—of their favorite tuna casserole, quiche, or macaroni and cheese dish—is 
another way to show that we have something to bring to each other to lessen our little sacrifices.  
It also gives people a way to bring something of their own to the community.  Encourage people 
to include on the back of the recipe card, a bit of Lenten insight, wisdom, or reflection.  Make cop-
ies of these for future reference if you like, but put them all in a bucket and allow those who con-
tributed to draw one.  Doing so is a great way to get people familiarized with the names of people 
in the parish. 

—by the Archdiocesan Office of Parish Services 

 

 

Behavioral Reinforcement 

Making a sacrifice for Lent can be tough to 

stick to.  People get distracted or grow 

weak in their resolve.  Take a tip from 

Weight Watchers and provide people with 

some support along the way.  At the begin‐

ning of Lent, ask people at Mass to write 

their commitment on a sheet of paper and 

seal it in an envelope with their home ad‐

dress.  Sometime about mid‐way through 

Lent, mail it back to them as a reminder of 

their commitment.  Another way is to hand 

out slips of paper at the end of the Mass 

asking, “How are you doing in your Lenten 

commitment?”  Include times that the chap‐

el is open for prayer or Reconciliation times 

to add an extra level of support. 
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Hospitality  
Easter Hospitality 

iThoughts 

But at daybreak on the first day of the week they took the 
spices they had prepared and went to the tomb.  They 
found the stone rolled away from the tomb;  but when 
they entered, they did not find the body of the Lord Je-
sus.  While they were puzzling over this, behold, two 
men in dazzling garments appeared to them.  They were 
terrified and bowed their faces to the ground. They said 
to them, "Why do you seek the living one among the 
dead?  He is not here, but he has been raised.  Remem-
ber what he said to you while he was still in Galilee, that 
the Son of Man must be handed over to sinners and be 
crucified, and rise on the third day."  And they remem-
bered his words.  Then they returned from the tomb and 
announced all these things to the eleven and to all the 
others.  The women were Mary Magdalene, Joanna, and 
Mary the mother of James; the others who accompanied 
them also told this to the apostles, but their story 
seemed like nonsense and they did not believe them.  
But Peter got up and ran to the tomb, bent down, and 
saw the burial cloths alone; then he went home amazed 
at what had happened. 

Luke 24:1-12 
 
Christ is Risen! 

When we say, “Christ is Risen!” it expresses our most profound joy as Christians.  Christ’s Resur-
rection from death is the most profound victory over death.  Therefore, everything about this high-
est feast day of the Church year should be an 
expression of joy—from the music, to the homily, 
to the décor, to the greeters at the entryway.  
Everything must say, “Christ is Risen!” 

The Triduum—Bringing People into Easter 

Most Catholics should have experienced one or 
more of the special liturgies of Holy Week.  Few-
er people, however, have experienced the Tridu-
um in its totality.  The Triduum tells the whole 
story of Easter—from Christ’s death through His 
Resurrection.  Still, it can be tough to make the 
case that people should go to Church three days 
in a row. 

To help people understand the Triduum, provide 

Easter Lilies 

While it may be clear to people why they 

should honor their loved ones with candles 

for All Saints Day or at the time of Christ‐

mas, honoring their loved ones with lilies 

on the altar is especially appropriate for 

Easter.  More than any other day, Easter is a 

reminder of our hope of Resurrection with 

Christ.  As such, the gift of a lily or another 

plant or intention is most meaningful and 

hopeful on this feast day.  Help people 

make that connection when asking for 

flowers or donations. 
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some catechesis in advance.  Through bulletin inserts, quick formation sessions before or after 
Mass, or even in video loops on the website or during Sunday fellowship, give people a flavor of 
the spiritual depth of sacred time. 

Drawing in the Community 

Since Easter is well-known enough in popular cul-
ture to intrigue the broader community, but not un-
derstood enough to endear it to the popular imagi-
nation (like Christmas), to attract the community at-
tach a bit of formation and creativity to the traditions 
of Easter. 

Offer an Easter egg hunt for the community—either 
on Easter itself or Holy Saturday.  Place key mes-
sages (along with candy, so you do not disappoint!) 
in the plastic eggs for children to find.  For adults, 
provide opportunities for Easter handicrafts or art 
displays that delve into the history and meaning of 
Easter.  Use curiosity and cultural interest as an op-
portunity for some light catechesis and formation. 

Feast! 

Lee Nagel, Director of the National Conference of Catechetical Leaders once said, “We are Catho-
lics.  We don’t dine; we feast!  When we come together, we don’t use placemats, we use table-
cloths.”  This image shows the sense of deep joy and solidarity in who we are as Catholics.  Feast 
days are meant to be feast days.  Easter is such a profound feast day, that every day in the week 
following is a feast day. 

What does this mean?  In ancient times, when the Church declared a feast day, wars would stop, 
people would put down their weapons, and people would process through the street, dancing for 
joy.  Unfortunately, in our culture we are much more reserved that that.  We do, however, still like 
to party—and partying should be encouraged.  It is important to reflect on the point that the Catho-
lic tradition has not included elements such as total abstinence from drinking (in moderation!), 
dancing or song.  Therefore, feasting in any morally appropriate manner should be heartily encour-
aged throughout the Easter season.   

During Advent the signs of Christmas are everywhere, especially in the commercial realm.  At 
Easter, if you are not paying attention, you can miss the big build up and Easter itself.  Yet its im-
portance in our lives as Christians means it should not be missed.  Therefore, consider having pro-
cessions or feasts in the week after Easter to engage people who may not have celebrated Easter 
with their families and friends.   

—by the Archdiocesan Office of Parish Services 
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Hospitality  
Hospitality for Funerals and the Grieving 

iThoughts 

When Hospitality is Essential 

There is perhaps no more opportune time for a parish to extend “hospitality” than when a parish-
ioner dies.  Whatever protocol a parish has for how it celebrates a death, it ought to include hos-
pitality and outreach from the minute a call comes in. 

How the parish phone is answered and by whom is the first step.  People may sometimes call the 
funeral home before they call the parish, so by the time the parish gets word, the day and time is 
set.  This is not ideal at all, but it is often unavoidable.  If changes need to be made due to other 
calendar or scheduling challenges, they ought to be done with utmost care and concern for what 
the family is experiencing. 

The Benefits of Funeral Planning 

Parishes that sponsor an annual funeral planning seminar with parishioners reap the benefits, as 
do the individuals who participate.  Assisting people in their pre-need planning of not only logis-

tics, but also readings, music and partici-
pants can serve to enhance the service, 
but also to prepare families for what can 
be a very moving experience.  It also pro-
vides parish personnel the opportunity to 
catechize on why we do what we do 
when a Catholic Christian dies.  People 
may have questions about cremation and 
the value of burial or cremated remains, 
as well as how the rites are celebrated.  
It is so much easier to address all those 
issues ahead of time, if possible. 

It can also assist pastor, staff and volun-
teers as well.  The fewer surprises at the time of the death, the better.  Each parish has its own 
procedure for the Order of Christian Funerals and letting parishioners know that ahead of time 
can assure a reverent and respectful celebration. 

The Experience of Planning a Funeral 

Planning a funeral with a bereaved family at the time of death can be one of the most profound 
and sacred times.  The family will share the story of the deceased and reflect on the Scriptures 
and music that would be appropriate.  Working through both the rituals and the meal can demon-
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strate the value the parish places in reaching out to 
the grieving. 

Involving the Community in the Funeral 

In most parishes the planning, the funeral, the 
luncheon are well organized and respectful.  The 
parish community gathers and serves the grieving.  
The Sunday Eucharist that takes place the week-
end before or after the day of the funeral is an op-
portunity for the parish at large to pray for the de-
ceased and the family.  Putting the information in 
the bulletin or on the webpage not only alerts pa-
rishioners but it also engages the homebound in 
prayer.  The parish community is present for the 

family in a variety of ways and at various times. 

The Embodiment of What a Parish Does 

An Archbishop once said that a funeral is the most important thing a parish does other than Sun-
day Mass.  It is the opportunity for parishes to enact what it means to be church and to celebrate 
Mass for one of their own.  It can be said that it is the ultimate time of hospitality for a parish. 

Remembering the Deceased 

However, all too often parishes, like individuals, 
quickly forget the grieving family or even the de-
ceased.  Much can be done to perpetuate that 
sense of outreach and hospitality.  An annual cele-
bration, perhaps in November around All Souls 
Day, can call to mind and name all who have died 
the past year.  Many parishes have a Book of Re-
membrance in which the names of the deceased 
are placed and the act of remembering is ritualized 
at least once a year.  Giving each family a candle 
as the name is read can also be comforting and 
healing. 

Ongoing Support 

The use and availability of something like “Care 
Notes” can also be helpful.  Providing such materials in the gathering space or vestibule tells peo-
ple they are still being cared for by the parish.  Also, providing brochures and information on grief 
support groups either in the parish or in a neighboring church is a resource that many appreciate.  
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Put links on the parish webpage of 
the schedules of such groups.  
Many communities network and 
have a coalition of churches that co-
sponsor such opportunities. 

Remembering death anniversaries 
can be simple even for larger par-
ishes.  Some people might not vol-
unteer to be part of a committee and 
may not want to attend meetings, 
but might be willing to send a simple 
supportive card to a family a month 
or a year after a death.  Again, a 

message of care and concern.  Another wonderful means for the parish to extend hospitality and 
care for the bereaved is to involve the homebound.  They are often the ultimate “pray-ers” of the 
parish; a power source.  Letting grieving families know that people are praying for them can be 
very comforting. 

The parish can recruit volunteers who may just be willing to be welcoming to a family when they 
arrive at church for Mass those first few weeks after a death.  It is sometimes challenging to walk 
back into the space where the funeral took place.  Just a warm greeting from a friendly face can 
help ease some of the pain.  

There are many opportunities for hospitality to the grieving both at the time of death as well as 
long after.  The key is to do as much as time, personnel and resources allow.  It is a sacred time, 
a time in which a family grapples with the reality of loss and the comforting assurance that they 
loved one has taken that next step toward eternity.  A profound time for the grieving and for the 
parish. Welcome it. 

—by Sister Fran Donnelly, B.V.M., Director of LifeTransition Ministries  
for The Catholic Cemeteries 
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Hospitality 
Hospitality for Different Groups 

360° 

We can talk about how hospitality is complex in different set-
tings and contexts, but when you consider that we then have 
to look at hospitality through the lens of every individual, it 
seems to become unfathomable. 

A funeral in a different 
culture is going to have 
different customs for 
how to express grief.  
First Eucharist has dif-
ferent needs for some-

one who is cognitively disabled.  Even routine parish 
events will look different through the eyes of the 
poor—who may not be able to pay fees or indulge in 
a soup supper—than it will for the wealthy. 

Although this section begins to touch upon some 
specialized considerations, even within a group such as the mentally ill or the cognitively 

disabled, the range of individual needs and gifts varies 
so widely that we can only generalize. 

This is to say that the guidelines offered in this section 
only offer parameters for working through a responsive 
process.  Every situation must be approached as unique, 
and be approached with a sense of care, compassion, 
empathy, and a listening and loving heart. 

When we hear that portion of the Rule of St. Benedict, 
“Let everyone that comes be received as Christ…” let us 
imagine Christ in our midst.  How will we receive Him?  
How would we listen 

to Him?  How will we recognize His essence—in the 
stranger, the immigrant, the sinner, and the poor? 
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A Framework for Ministry for and 
with People With Mental Illness 

In looking at ways to provide effective 
models of spiritual support for people 
with mental illness and their families 
one source of support is through the 
National Catholic Partnership on Dis-
abilities. 

 The NCPD sets forth the following 
framework and principals as a guide 
to the Church’s ministry for and with 
people with mental illness: 

Human Life is Sacred.  Every Person Is Created in God’s Image 

“One of the fundamental truths of Christian belief is that each human being is created in 
the image and likeness of God (Genesis 1:26-27). The Catholic Church unconditionally 
embraces and faithfully proclaims this truth. It is the foundation for human dignity. Our 
commitment to this truth is measured through actions on behalf of the vulnerable and al-
ienated in society, especially the poor and suffering.” Affirming the Dignity of the Mentally 
Ill, Nebraska Bishop’s Conference, January 2005 

Since All People Are Created in the Image of God, Their Dignity and Worth Cannot Be 
Diminished by Any Condition Including Mental Illness 

"Whoever suffers from mental illness 'always' bears God's image and likeness in them-
selves, as does every human being. In addition, they 'always' have the inalienable right 
not only to be considered as an image of God and therefore as a person, but also to be 
treated as such.” Pope John Paul II, International Conference for Health Care Workers, 
on Illnesses of the Human Mind, November 30, 1996 

Suffering is Redemptive When United to Christ 

“Those who share in the sufferings of Christ are also called, through their own sufferings, 
to share in (eschatological) glory.” Salvifices Doloris, p22, Apostolic Letter from John 
Paul II, July 15, 1999 

We Are the Body of Christ 

“The great strength of community is the uniqueness and giftedness of each member. The 

Hospitality  
Hospitality & Support for People with Mental Illness 

iThoughts 
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more each person uses their gifts, the stronger the community and the richer the relationships 
in that community. People are liberated if and when they use their gifts. People are impris-
oned when they are prohibited or not ena-
bled to use their gifts. Parishes are commu-
nities with great potential to receive and nur-
ture the giftedness of people with disability. 
The Christian community is one in which all 
people can claim an equal place and contrib-
ute through presence and action.” A pastoral 
document for parishes, Bishops’ Committee 
For The Family And For Life, Australian 
Catholic Bishops Conference, 2004 

"It is everyone's duty to make an active re-
sponse; our actions must show that mental illness does not create insurmountable distances, 
nor prevent relations of true Christian charity with those who are its victims. Indeed it should 
inspire a particularly attentive attitude…." Pope John Paul II, International Conference for 
Health Care Workers, on Illnesses of the Human Mind, February 11, 1984  
 

Some Practical Models of Ministry for the Mentally Ill from Parish Experiences  

Below are some examples of how parishes have been able to minister to the mentally ill: 

 St. Ignatius parish in Oregon, Ohio decided to work at providing a simple experience for people 
with mental illness to take part in.  

 The parish leaders set up a program and began to market what they were doing to invite 
people to come.  

 Each week the leaders would come to the parish and set up the room and be ready to 
greet the first people to attend.  

 Week after week, month after month they waited, and finally after 8 months some people 
started to come. Talk about a practice of patience! They just were not going to give up. 
Now there are 16-18 people who attend regularly.  

 The evening begins with prayer, followed by just going around the room and getting com-
ments from people about what is happening in their lives.  

 The leaders have said that sometimes there is a topic for the evening and they just let 
God make the rest happen. They have discovered blessings and miracles in the group as 
people share their lives. These are first hand stories of people living with mental illness. 

 
 A second parish experience comes from St. Lucy’s parish in Oak Park, in the Archdiocese of Chi-

cago. Their experience comes from a small group faith sharing they are a part of. There are par-
ticipants with mental illness, but also some family members that are a part of the group—and all 
are welcome. Each meeting lasts from 2 ½-3 hours every other week. The participants just relax 
and enjoy spending time together. They do activities like painting, talking, and working on puz-
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zles. They do center on faith sharing and  looking at their lives, but not just using religious 
themes. One evening for example was devoted to the topic of “freedom.” People have shared 
that people laugh at them and then they do not feel so free, but they feel free while in this 
group, as people are not judged there. They feel loved and accepted as part of this communi-
ty. There is fellowship. On occasion they use china and decorate things up a bit. They truly like 
to work together. Work is in solidarity and a supportive experience with each other’s help. 

 From the Diocese of Kansas came the 
story of the “Casseroles.” A man describes a 
time when his wife had surgery, and people 
brought casseroles each day to help her out 
as a kind gesture of providing food. Thus for 
the parish they decided to form a casserole 
club. They wanted to provide a way of reach-
ing out to those with mental illness.  

 They began to meet once a month for one 
hour. It was not therapy, but was facilitated 
by a leader. It began with a welcome and in-
troduction, followed by prayer.  

 Then there would be scripture and a homily shared by guest speakers. They would of-
fer open sharing time and shared words of affirmation with each other.  

 All groups were communal in structure and there was order, but they would rotate the 
leadership for each group. The diocese has been supportive in helping out when they 
could.  

 When one of the members died of suicide, the entire group went to the funeral together 
as a supportive measure.  

 The leaders go into homes to meet 
with people that cannot come out. 
People are really concerned about 
one another. They talk about spiritual-
ity, so that people can get out of 
themselves and see their connections 
to others.  

 People do come and go in the group, 
and the advertising is by word of 
mouth.  

 The leaders have used an active e-
mail data base to keep in touch. They 
did note that they use the Blind CC on the e-mails so that not everyone would see the 
names. It means a lot to members to get the messages and they do come when possi-
ble, but people are always in minds thought and prayers. They send out notes to mem-
bers two times a month.   
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For more information on the National Catholic Partnership on Disabilities go to: 

www.ncpd.org/ministries-programs/catechesis 

They also offer a monthly newsletter. There are many resources listed on their web site that you 
may find helpful. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
Hospitality for Those with Physical Disabilities 

1Page 

We’re familiar with the Gospel story of the paralyzed man who was 
lowered through the roof by his friends so he could be in the pres-
ence of Jesus. Our parish communities can do the same. We can 
bring those with physical needs into the community. We “lower them 
through the roofs” of isolation so they can be with the rest of the com-
munity ready to participate in the life of the parish.  

I speak of this first-hand. Without my friends – parishioners, staff, 
family—I might be isolated and certainly not able to serve as pastor 
of a growing, vibrant parish. With vision problems that leave me with 
extremely limited eyesight, I can read only with adaptive equipment 
or the largest type possible and, of course, I am unable to drive. I 
have accepted the help friends offer me – a person types my read-
ings, one staff member aids me with my never-ending emails, other 
staff members aid in countless ways and still other volunteers record 
materials for me. I can’t tell you how many drivers I have who get me to destinations far and near, 
some planned and others spur-of-the-moment. And, I must admit I am the very appreciative recipi-
ent of the many dinner invitations I receive and wonderful meals left in my refrigerator.  

Rather than dwell on my lack of vision with feelings of isolation, I have chosen to see it as a bless-
ing.  How better to know the friends who have “lowered me through the roof of isolation”!  But that’s 
only part of our story at St. Victoria. We are fortunate to have one of the newer churches in the 
Archdiocese, built with accommodations for people with disabilities in mind. You enter our church 
without climbing steps, we have automatic doors, an elevator and ramps where necessary. 

What really sets us apart, I think, are the personal touches we provide. Our greeters/ushers watch 
for people arriving for Mass (or other events) who need a helping hand and when necessary hurry 
to the curb with a wheel chair or walker delivering him or her to a favorite pew (and they are there 
after Mass to help as well). Our Eucharistic Ministers make certain people who find it difficult to 
come forward at Communion receive the Blessed Body and Blood of our Lord in their reserved 
seats.  

Our beloved parishioners who cannot come to church are cared for by members of our homebound 
ministries who bring the Eucharist to people at home or join me at Mass or pray the Rosary at a 
nearby nursing home. These visits are vital in alleviating a sense of isolation and in maintaining 
their sense of community.  

When we are alert to people with physical limitations or disabilities, offering simple gestures like a 
kind word or a special smile, along with visits and providing accommodations, ensures that every-
one is included. That is when we truly become a parish family and live our parish mission “to be the 
face and hands of Jesus Christ. “ 

—by Rev. Bob White, Pastor of St. Victoria in Victoria 
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Hospitality  
Hospitality and Dependence on the Community 

1Page 

One of the things we fear in our culture is increased dependence on others. Dependence can take 
many forms: perhaps if we are older or have a disability or we are strangers, we sometimes feel 

like such a burden. But we all have the human need to be recognized 
as a person; we want to be noticed, listened to, and, most of all, be 
loved. Learning to deal with issues of dependence and independence 
is a challenge for many (or should we say) all of us.  

We are in need of a Christian community where we do not feel inferior 
because we depend on others. “Do it yourself.  Don’t depend on any-
body.” Society’s positive evaluation of independence and its negative 
attitude toward dependency create anxiety for those who have a need 
for help. Some people ask the question;  “Will my faith community see 
me as having any worth as a person if I cannot do everything for my-
self?” 

So the question is: what light can our Christian communities of faith 
bring to the relationship between dependence and independence to all 
our members? Is the answer that the vision of Christian community is 
of an interdependent community of persons who are all both weak and 

strong in various ways and who mutually exchange and recognize their gifts in one another? As we 
know, we all have the interdependence in Jesus Christ. 

Our Baptism calls us to a community of mutual relationships where individuals  give and receive 
from one another regardless of differences. 
When relationships between all members of 
the community are not truly mutual we all suf-
fer.  A community is not defined in terms of 
independence, rather, it is the ability both to 
give and to receive, to influence and to be in-
fluenced, that defines community.  

It is a great illusion to believe that there are 
two kinds of people: the strong and the weak. 
Rather we are all strong and weak in different 
ways. So open the doors, open your arms and 
say those three words we all need to say “I 
love you.” All Christian communities are meant to be a place where we find assurance. One of the 
best ways to love any member of our Christian community is to receive a person’s gifts.  That 
might be just sharing stories—as everyone wants to be recognized, listened to, and most of all 
loved.  

—by the Archdiocesan Office of Marriage, Family & Life 
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Hospitality  
Welcoming from the Pro-Life Perspective 

1Page 

“I am a sinner whom the Lord has looked upon.” These are the words from Pope Francis when 
describing himself in a recent interview.   We are a Church of sinners and, like Christ, we dine 
with tax collectors and sinners.   

Are We Compassionate as Well As Pro-Life?  

In our pro-life zeal, we need to make sure that our parishes are welcoming to those who are 
struggling with an unplanned pregnancy lest we give the impression that an unmarried pregnant 
woman is not welcome in the church.  In Archbishop Flynn’s pastoral letter Abortion and a Failure 
of Community  he states:  

If we ask a pregnant woman to “respect, protect and love” the life of her child, let us demand of our-
selves at least a small share of that heroism we ask of her… To our formal programs of assistance, 
we will add a welcoming spirit of hospitality and acceptance.  We will proclaim the Gospel through our 
words and actions, by giving ourselves, just as Joseph stood by Mary throughout her pregnancy. 

We occasionally set up the “Large Catholic Family “ as the “perfect” family, while forgetting that 
men and women in the pews can be struggling with infertility.  In these cases, instead of providing 
a place of acceptance, we can unwittingly create pressure on these groups to move toward an 
abortion or use reproductive techniques that are against our faith.   

Another disenfranchised group is the post-abortive men and women who are in our company. In  
a recent survey of those who have completed a post-abortion healing program, 75% of those sur-
veyed felt, prior to their healing experience that the Catholic Church was unwelcoming. Imagine if 
more men and women saw the church a place of healing.   

Pope Francis also tells us of the importance of making our Church a welcome place.  

The thing the Church needs most today is the ability to heal wounds and to warm the hearts of the 
faithful; it needs nearness, proximity.  I see the church as a field hospital after battle. It is useless to 
ask a seriously injured person if he has high cholesterol and about the level of his blood sugars! 

One of the simple ways to reach out to all is to spread the message of mercy and compassion.  
Judgmental words or language can quickly turn people away.  An advocate for post-abortion 
healing once said, “When you are sitting around a table of five or six women and the topic of 
abortion comes up and someone says, ‘I don’t know how anyone could ever have an abortion,’ 
realize that one woman at that table probably has had an abortion, and now they will never come 
to you for help.”  No one knows how one would act given the same circumstances.  Off-handed 
statements, aggressive pro-life signs, and speaking about abortion without speaking about for-
giveness is the legacy of forgetting that we all are “sinners whom the Lord has looked upon.”   

Fear is what drives women to have an abortion, and shame is what keeps them from receiving 
help with healing.  Alleviate that fear with compassion and eliminate the shame with empathy.   

—by the Archdiocesan Office of Marriage, Family, and Life 
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"Young people must not only be loved; but they must know they are loved.”  

—St. John Bosco 

Patron saint of students and young people  
 

We have long seen the importance of tailoring events specifically to teens – giving them their own 
events within the parish. While this is important, 
each parishioner can also make a huge differ-
ence by welcoming them into the life of the par-
ish as a whole. After high school, they won’t al-
ways have a program geared specifically to-
wards their state of life, but they will always 
have a parish community, ways to serve, and 
most importantly, the sacraments. By creating 
an environment where they feel comfortable 
and wanted outside of “youth events,” we are 
helping to lay the foundation for adults who feel 
welcome and essential in the parish community. 
Below are five ways that any adult can help to 
make the parish a more inviting environment for teens.  

1. Talk to them.  

It can be hard, but if there is a teen you’ve met at your 
parish, make an effort to get to know him or her better. 
Teens aren’t typically great at starting conversations, but 
they have plenty to think and say if you make it easier for 
them. It may take a bit of prodding, but they aren’t nec-
essarily thinking you are a nuisance just because you 
keep asking questions. It is harder for them to think of 
conversation topics with an adult, so if you help out, you 
may be surprised by how interested they are. Mutual in-
terests are great conversation topics that can be ongo-
ing, so think about what you enjoy talking about and 
about things you enjoyed in high school.  

2. Give them something to do.  

Do you need help with a parish activity? Ask a teen you know; many are constantly looking 
for service hours. See a teen standing around after Donut Sunday? Ask them to help by 

Hospitality  
Making Teens Welcome in Your Parish 

iThoughts 
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taking out the trash. Think they would really enjoy a certain parish event? Ask them your-
self. Often, they are willing to serve and participate, but they need to be given an invitation. 
Often it is only the youth minister giving opportunities to teens, but an invitation from some-
one who thought of them personally is so much more meaningful.  

3. Have high expectations. 

Don’t overwhelm them with enthusiasm just because they showed up. It is a great thing 
seeing teens serving at parish events or showing up to a daily Mass, but we don’t gush 
about the adults who do those things all the time. These actions are part of belonging to a 
parish, so when you are affirming their decision to participate more fully, remember to thank 
them as a member of the family, not as a guest.  

4. Be understanding.  

We should have high expectations, but we must also remember that they are very young 
and growing up in a rapidly changing world. They may not always realize they are being 
rude by checking their phone during conversations, let alone how disrespectful it is to look 
at their phones during Mass. That isn’t a good excuse, but a little understanding goes a 
long way. As Mother Teresa said, “If you judge people, you have no time to love them.”  

5. Pray for them! 

Our actions flow from our prayer. If you are giving them a place in your prayer, welcoming 
them at the parish will grow more organically. 

—by Theresa Zweber, Youth Minister at Our Lady of the Lake in Mound  
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“He’s not a stranger.  He’s my future friend.”  
—Elementary school child 

 
“I was a stranger and you welcomed me...”  

Matthew 25:35 
 

Welcoming the Stranger and the Immigrant 

Close your eyes for a moment.  Transport your-
self to another country, where the language is 
difficult and strange to you, where you do not 
know many people, where your energy is spent 
trying to get through each day of your new life 

there, learning new systems, customs, ways of doing things, and you realize that you really 
need a place where you can feel at home, even though you are very many miles away from your 
native homeland.   

Your faith and your traditions lead you to a church, and your hope is that even though you are 
new, that you will find a friendly face—not just a courteous face, but a true encounter with oth-
ers.  You walk in…what do you find?  Or who finds you?  Are you welcomed with open arms, or 
are you looked at differently, because it is apparent that “you aren’t from around here”?  Of 
course, you encounter Jesus, in the Holy Sacrifice of the Mass, and His presence fills you 
up.  But in many instances, what helps to bring you back week after week is not only your en-
counter with the Lord, but also your encounter with the pleasant hospitality of your fellow Catho-
lics. 

Examining Our Hearts 

So what makes the difference, between welcoming 
hospitality that attracts people, and poor hospitality 
that, unknowingly, pushes people away—to anoth-
er Catholic church, to a non-Catholic church, or to 
no other church at all?  Many times, it boils down to 
what we have inside our heart, as we gather to cel-
ebrate our Catholic faith.  Inside of our hearts, we 
may have preconceived notions as to what the oth-
er cultures are like, tainted media reports that we 
have believed without having firsthand experience, 
and, cultural differences aside, many times we 

Hospitality  
Welcoming the Stranger 

iThoughts 

“Inside of our hearts, we may have 

preconceived notions as to what the 

other cultures are like, tainted media 

reports that we have believed without 

having firsthand experience, and, cul‐

tural differences aside, many times we 

“show up” for Mass with heavy 

hearts, stress, haste, our own set of 

problems that interfere with our intent 

to be welcoming.” 
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“show up” for mass with heavy hearts, stress, haste, our own set of problems that interfere with our 
intent to be welcoming. 

If, on Sunday mornings, we consciously recognize where we are going, the Holy Sacrifice in which 
we will be participating, we can empty ourselves, our worries, our problems and our preconceived 
notions, allowing for Jesus to fill our hearts with His love.  That conscientious effort of “More of You, 
less of me” clears our mind and our souls, preparing us for our encounter with Christ, and along with 
that, our encounter with Christ in our neighbor. 

One time, an elementary school aged child said, in reference to a new student, “He’s not a stranger.  
He’s my future friend.” Who are the future friends at your parish, in your workplace, in your neighbor-
hood? May we take on that way of looking at new people around us, as this child did, automatically 
assuming the future relationship with the “strangers” among us.  

—by Suzanne Garcia, Spanish Teacher at Our Lady of Peace in Minneapolis 

 

 

 

 

 

 

 

 

I Was A Stranger, and You Welcomed Me 

By Suzanne García 

 

I was a stranger, and you welcomed me 

I look different than you, I speak another language, and I have different customs 

But you welcomed me 

I didn’t know what you would think of me 

But you welcomed me 

I doubted that we would have much in common 

But you welcomed me 

I know of the way that some of the others look at my race, my culture 

But you welcomed me 

I wasn’t sure you would understand me, because of my accent 

But you welcomed me 

I hoped that even though we are so different, that maybe our faith would bond us 

And you welcomed me 

I know I worship in a different way than you 

And you welcomed me 

I didn’t have anyone to sit by at Mass 

And you welcomed me 

I really wanted to meet someone new, because I really miss my family back home 

And you welcomed me 

I am your friend because you welcomed me… 

You are my friend because I welcomed you. 

We are better now, because we welcomed each other. 

8.16 



Hospitality 
Pulling It All Together 

360° 

The task of implementing an intentional program for hospitality is intimidating, because 
there are so many places in which to start—and so many directions from that point for-
ward.  It is easy to get defeated with the sense of “the slavery of pure potentiality” as the 
American Catholic writer Walker Percy called it.  That is the sense that when anything is 
possible, nothing gets done and we just wallow in the possibilities.  The other trap we 
can fall into is what St. Paul alluded to in the following passage: 

Although I am free in regard to all, I have made my-
self a slave to all so as to win over as many as pos-
sible.  To the Jews I became like a Jew to win over 
Jews; to those under the law I became like one un-
der the law--though I myself am not under the law--
to win over those under the law. To those outside 
the law I became like one outside the law--though I 
am not outside God's law but within the law of 
Christ--to win over those outside the law.  To the 
weak I became weak, to win over the weak. I have 
become all things to all, to save at least some. All 
this I do for the sake of the gospel, so that I too may 
have a share in it. Do you not know that the runners 
in the stadium all run in the race, but only one wins 
the prize? Run so as to win. Every athlete exercises 
discipline in every way. They do it to win a perishable crown, but we an imperishable one. 
Thus I do not run aimlessly; I do not fight as if I were shadowboxing.  No, I drive my body 
and train it, for fear that, after having preached to others, I myself should be disqualified.  

1 Corinthians 9:19-27 
 
What St. Paul is saying is that, in seeking to meet the needs of others, we must have a 
plan.  If we do not, we will exert our energy in fruitless ways and have no resources left 
to sustain ourselves spiritually. 

The resources in this section will help you form a plan to meet the needs of the people in 
your parish community.  In some cases, this means working together with other parishes 
to be sure that specialized needs are addressed somewhere within the region. 

This section will involve putting more things onto paper than in previous chapters.  In it 
you will see more models and worksheets, simply because the content of planning and 
implementation needs to be completed by you in your own context. 

Finally, it is critical that you not work alone on this.  Draw from as many perspectives as 
you can to assess, plan, and, ultimately implement for hospitality. 
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Model 
Overview of Assessment, Planning & Implementation 

A Process for Utilizing the Elements of this Toolkit 

Follow the steps in the boxes below to implement hospitality intentionally—for the areas which 
need to be addressed in the order in which they are addressed. 

Choose a group with diverse perspec‐

ves—old, young, people with fami‐

lies or single, staff, non‐staff, mem‐

bers of ethnic groups, etc.. 

Use the assessment provided with 

this toolkit to iden fy observed 

needs in the parish.  

Assess 

Need 

Address Areas of 
Common Need 

Collaborate To Meet 

Specific Needs 

Form a Plan 

Train & Implement  
to That Plan 

Assess Need  

Across a Region 

Address Gaps 

Select a working group that will provide 

honest feedback and speak for the needs 

of everyone—not a par cular cons tuency 

Get a diverse group to take the assess‐

ment online as a parish, being sure to 

include those who may be more on the 

fringes of the community 

Start with gaps in your parish 

highlighted by the assessment 

Use the Hospitality Plan in the follow‐

ing pages to address priori es 

Use the Toolkit’s training resources, content 

and goal se ng to implement plan. 

Organize mee ngs between  a regional 

group of parish representa ves 

Check program availability regionally against a list of 

programs to see that specialized needs can be met 

Where gaps exist to address the needs of par cular 

groups (e.g. ethnic groups, the poor, people with disabili‐

es) plan regionally to meet this needs. 

Work Together  

in a Group 
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Hospitality Worksheet  
Reviewing Your Parish Hospitality Needs Assessment 

Instructions: 

After taking the assessment entitled “Identifying Hospitality Needs in Your Parish” which is pro-

vided with the Hospitality 360° Toolkit, reflect on the following questions either from the group 

assessment of your parish, or on the assessment you took as an individual. 

 
Reflection: 
1.  Looking at the web chart at the end of the assessment—was more need identified for parish-

ioners or for priests and staff? 

 

2.  Were there particular categories or areas of need that were greater than others, or were your 
needs fairly specific and spread across multiple categories?  

 

3.  On the web chart, looking across the axis comparing parishioner to priest and staff needs, 
was there a category that both parishioners and staff need to work on? How do they com-
pare? 

 

4. Are there specific needs (from the questions) that can be addressed quickly and easily? 

 

5.  What other needs are there that you feel, intuitively, need to be addressed? 

 

Using the Assessment to Form a Plan: 

 Address the specific needs identified in question 4, but do not work them into your hospitality 
plan.  Try to form more generalized initiatives for your plan. 

 If particular categories need work, form a broad-based plan to address those categories—do 
not form plans around specific needs.  Make sure the needs are touched on as part of a 
whole plan. 

 If there were a high number of needs disbursed across categories, start with a particular cat-
egory. 

 If there were a few specific (question-based) needs, address those needs in your plan. 

 Based on your reflection for question 1, formulate how your plan will look different for the 
staff than for parishioners.  Note that all recommendations for staff should be addressed 
through the pastor and not directly by a committee, as the committee would only be advisory 
to the pastor. 
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Hospitality Worksheet  
Forming Your Plan 

Instructions: 

After taking the assessment entitled “Identifying Hospitality Needs in Your Parish” and complet-
ing or reflecting on the worksheet “Reviewing Your Parish Hospitality Needs Assessment,” Take  
three to four areas of need for hospitality and develop goals around them. 

First develop objectives by asking, “What are our desired outcomes?”  From this objective, form 
goals to keep you on target. 

To develop goals, make sure they follow the SMART goal model.  In other words: 

S  =  Specific 

M  =  Measurable 

A  = Attainable 

R  = Results 

T  = Timely 

 

Fill out the form on the next pages according to the following example: 

Objective:   To improve the Catholic ambience in our parish 

Goal:   Enhance sacred art, access to Catholic books, and other Catholic articles in our 
parish in an inviting way.                                                             

 

When you are finished with your plan, be sure to: 

1. Communicate your plan—especially to stakeholders responsible for implementation. 

2. Review plan periodically to see that people are following through on their goals. 

3. Refine your goals as necessary, seeking feedback on any necessary revisions. 

Have prayer stations with candles 
before statues in the church that 
encourages private and commu-
nal devotions. 

Pastor, liturgy 
committee, spe-
cial assignments 

Plan:  May 2014 

Implement:  July 
2014 

  

Have a Catholic parish library that 
encourages people to stay and 
read, meet, and visit with a cof-
fee machine in the library. 

Pastor, facilities 
manager, special 
assignments 

September 2014   

Action Step  
Person  

Responsible 
Target Date Complete? 
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Objective:   ____________________________________________________________ 

Goal:  _________________________________________________________________ 

_______________________________________________________________________                

 

 

 

Objective:   ____________________________________________________________ 

Goal:  _________________________________________________________________ 

_______________________________________________________________________                

 

 

 

     

     

Action Step  
Person  

Responsible 
Target Date Complete? Notes: 

 

 

     

     

     

Action Step  
Person  

Responsible 
Target Date Complete? Notes: 
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Objective:   ____________________________________________________________ 

Goal:  _________________________________________________________________ 

_______________________________________________________________________                

 

 

 

Objective:   ____________________________________________________________ 

Goal:  _________________________________________________________________ 

_______________________________________________________________________                

 

 

     

     

Action Step  
Person  

Responsible 
Target Date Complete? Notes: 

 

 

     

     

     

Action Step  
Person  

Responsible 
Target Date Complete? Notes: 
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Hospitality  
Using Toolkit Resources for Hospitality Implementation 

iThoughts 

Taking the Next Step 

Once your parish has formulated your hospitality plan, choosing areas you want to target, go 
to the Table of Contents in this toolkit and look for resources that might assist you in your 
work.  Do not forget to check in the extras or online for web resources or updates that might 
not be available in the print form of the toolkit. 

Getting Leadership On Board 

Even if your priests and staff scored high in your parish’s needs assessment, it is still helpful 
to give them a grounding in hospitality.  It is also important to bring your parish council, your 
finance council, and any parish committees on board.  Key groups such as ushers and greet-
ers should also be aware of resources available in this toolkit. 

The iThoughts resources were developed for the purpose of leadership training.  Unlike the 
1Page articles iThoughts go a little further in-depth with more practical, programmatic infor-
mation and run from 2-6 pages.  Since they are a little more involved, it is not practical for 
everyone to read all of them. 

To use the iThoughts, have a leader assign various articles to members of the leadership pri-
or to a meeting.  Then have group members summarize 3-5 relevant points of the article, 
along with a few ideas that might apply to the parish.  Build in questions for dialogue and as-
sign a leader to facilitate discussion. 

Web Resources and Extras are another source for leadership development of hospitality.  Ex-
plore the videos and articles online and make them available as well for summary and inter-
action.  The “Quick Cards” for Hospitality is another resource suited for leadership. 

General Introduction 

Hospitality by its very nature will require everyone to be on board—not only staff and leader-
ship, but every parishioner as well.  Therefore, it is important to plan some sort of general in-
troduction and training for parishioners.  This could either be in a separate meeting or simply 
developed in bulletin inserts or pulpit announcements. 

Introducing the hospitality plan and program to the parish is a good place to start.  Let people 
know why hospitality is important.  One way to do this is through the 1Page resources—
especially the sheets in the introductory section of the toolkit.  These were designed to give 
an overview of Catholic Christian hospitality.  They can be sent out with electronic newslet-
ters, linked to the parishioner webpages for hospitality, or simply used as a bulletin insert.  
They could also be summarized or read as a pulpit announcement. 
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The 1Page resource “Our Parish’s Call:  Making Hospitality Basic,” was designed as a first introduc-
tion of a program to the parish.  “Hospitality—An Integral Part of the Catholic Christian Tradition” 
could either lay the groundwork for the program or make a case for the introduction of it.  Two other 
1Page Resources in that section, “You Are Here—An Important Part of a Great Tradition” and “We 
Are Here—Welcome to Our Living Church” are designed to re-connect with and build excitement for 
our Catholic story.  These are good resources to use at Christmas, Easter, or at Masses where high-
er attendance is expected. 

There are resources in the “extras” of the toolkit that can also help with parishioner training.  The first 
distribution slip for the “Hospitality Hints” that are in with the toolkit extras also sets up that part of 
the hospitality program for the parish.  “Hospitality Talk” questions or “Mingle Bingo” can be used 
during events without much direction.  Bulletin editors can take quotes from the “Quotes Sheet” for 
Hospitality to use in articles.  The poster will connect parishioners with a smart phone directly to pa-
rishioner resources on the Internet.  The parish can also order bookmarks with the “Hospitality Pray-
er” to distribute directly to parishioners or to pray for Hospitality at the end of Mass. 

A Hospitality Training Event 

If the parish chooses to hold an event to be sure its parishioners are well prepared to “receive all as 
Christ,” there are a number of ways to plan out activities: 

 Work with the “Hospitality Talk” and “Mingle Bingo” to build interaction 

 Plan activities with the 1Page content, such as: 

 Distribute a different 1Page to all at a table, allow each person to summarize the article 
and discuss a given set of questions 

 Each group could read the same page, then highlight the main points on chart paper and 
report back to the group. 

 Use “Basic Hospitality Training with Jude and Joe” in a group setting: 

 Have each table take a different scenario (for both characters) and discuss the questions 
and report back to the larger group. 

 Have each person at the table take a different scenario and the group can discuss each 
one 

 Have each table perform a little skit based on the scenario, including the characters men-
tioned as well as bystanders or someone intervening. 

Note:  Do not distribute “Basic Hospitality Training with Jude and Joe” to parishioners without discus-
sion time available.  The situations themselves are not as important as the conversations that 
accompany them. 

—by the Archdiocesan Office of Parish Services 
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Hospitality  
Coordinating Breadth & Depth of Ministries 

iThoughts 

“There are different kinds of spiritual gifts but the same Spirit.”  
—1 Corinthians 12:4 

 

In a New Age 

Instinctually, most people reading this 
article know that the religious land-
scape in this country and the West is 
changing dramatically. Secularism is 
encroaching more and more in our 
lives.  

In fact, the Pew “U.S. Religious Land-
scape Survey” of 2008 shows the fast-
est-growing religious demographic in 
the United States to be “unaffiliated.”  
These are the one in six American 
adults who say they are not affiliated 
with any religious group or tradition.  

For those actively engaged in the Church, this is very painful. “How can people not encounter 
the beauty that is our Catholic faith?” they may ask. “How can we draw them back to the 
transcendent love that has radiated through the Church over the centuries?”  

The good news, however, is that according to Sherry Weddell in Forming Intentional 
Disciples (Our Sunday Visitor, 2012) while these adults say they are unaffiliated, many 
of them are still open to a religious identity of some kind.  We need to create an array 
of programs to meet these unaffiliated people where they are at. 

A Range of Answers 

How do we address this reality? Everyone has a different answer—whether that is through 
catechesis or hospitality, sharing the beauty of the Eucharist or exploring the Arts, improving 
education or deepening spirituality. The breadth of Catholicism is endless, and there is truly 

something for everyone in our Church.  In addi-
tion, the depth of engagement in each of these 
categories is also endless—from those minimally 
engaged to those living in the ecstasy of the bea-
tific vision.  

The problem is, we need to create entry points 
for programs at varying stages of interest, 
knowledge, and engagement.  People need a 
place where they can feel comfortable to step in 
to the parish. 

The problem is, this task can be monumental, 
and, if we are not intentional about what we are doing and offering, we can quickly get burned 
out trying to meet the wide range of parishioners needs. 

9.13 



Since our goal is to allow spiritual seekers more opportunities to deepen their relationship with 
Christ, we can assist in that process by offering a wide range of entry points, customized to an 
individual’s needs. As the Scripture passage at  the beginning of this article says, we are one 
Church, after all. We need to offer programs and ministries that meet people at: 

 The ways people encounter Christ—through the arts, prayer, study, etc. 

 The level of depth at which they feel comfortable—for example, through socializing or 
devotional prayer 

 Levels of special need for the individual—for those who have particular needs that 
might not be localized to a parish (for example, programs in other languages, pro-
grams for the cognitively disabled, or programs for a particular ability). 

 

Assessing Ministries’ Depth vs. Broad Appeal 

Research has shown that, while people will come to a church and stay for a while based on a 
basic level of hospitality, to keep them there for a long period of time, people need depth in pro-
gramming.   

One challenge in offering depth of programming is that it does not always have wide-appeal.  Not 
everyone is able to engage at a deep level.  We know that even in Jesus’ day, some people in 
the crowd were right up next to Him, while others were watching from the hillside, curious, but not 
yet ready to engage. 

We need to create spaces for people to watch and gradually “dip their toe in the water” and for 
people to jump into the deep end and start swimming. 

 

Breadth of Programming 

The next questions may be, “What is breadth of programming?” and “What do you mean by 
“depth” when it comes to faith?”  

First, we must clarify. No amount of programming per se will offer conversion of heart. That is the 
work of the Holy Spirit. However, programming can be a means or a tool or even a “mustard 
seed” for inspiration. “If you have faith as small as a mustard seed…Nothing will be impossible 
for you” (Matthew 17:20). 

The graphic below helps to visualize depth and breadth:  

It’s important not to judge these ministries. 
Each serves a purpose.  As an example, while 
a quilters club or moms’ group may not on the 
surface appear to be spiritually deep, they allow 
opportunities for involvement and may serve 
the spiritual needs of an individual. Conversely, 
not everyone is called to be involved in a lay 
order.   

Knowing a Parish’s Charisms 

Parishes are said to have different charisms. 
Some expressions of faith flow organically from 
a person or people in a given parish.  As with 
the Church throughout history, different char-
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isms have unfolded—all from the love of Christ. It 
seems, however, that sometimes we even get into 
church “competition.” We categorize churches as if 
faith can be put into a box. “That church is too con-
servative.” “Those people are too into social justice.” It 
is a picture most Catholics are familiar with.  

The reality is that some parishes are better at some 
things and some parishes at others. Let’s use two 
neighboring parishes as an example: 

Parish A is a small, deeply devout religious community with minimal resources, but with a small 
but devoted group of Third Order Dominicans. Twenty-four hour adoration is part of the parish 
practice. While they offer some spiritual support to those in need, it is difficult to gain any momen-
tum with the limited number of people who feel called to that ministry. They also have a very active 
men’s group, a quilter’s club, and a Catholic book club. Parish A would love to offer a wider variety 
of services or programs, but simply do not have the time, resources, or number of volunteers to 
invest in those opportunities. From the outside this parish may look a bit intimidating, as the people 
may come across as “too devout.” 

Parish B is a larger parish community with a diverse group of parishioners, some more en-
gaged in their faith than others. They do have many social outreach committees and a 
strong Bible study. They also have very engaged youth. They offer a contemporary liturgy 
for the youth. In addition, they also have the “standard” quilters clubs, Moms’ groups, and 
senior gatherings to name a few. The leadership of the parish would like to encourage their 
parishioners to deepen their faith life. From the outside this parish may come across as 
“involved but lacking depth.” 

It would be great to allow those fruits to grow beyond the parish level.     Therefore, we have to 
work cooperatively to help people—especially the unaffiliated connect with programs and minis-
tries in which they are spiritually fed, parishes where they feel at home.   

Working Cooperatively Between Parishes 

It is easy to see the gifts of each parish from the above examples. It is also easy to see 
where each parish may be lacking. Neither is right or wrong. Again, the question is how to 
support people on their spiritual journey. We must appreciate the gifts of each community 
and build up the local church through each parish’s strengths. Perhaps both of these par-
ishes have also been considering other opportunities, maybe even guided spiritual direc-
tion. Wouldn’t it be great if they could collaborate together to bring these ideas to fruition? 
If and when we do collaborate more intentionally, not only is the strength of each commu-
nity built up but the strength of the local church, and thus, the whole Church. When collab-
orating intentionally, both breadth and depth of opportunities can be enhanced. 

Now you may be thinking, “I already have enough on my plate in our parish without collab-
orating with other parishes.” The beauty of this approach is that, in the long-run, there will 
not be more on your plate. Rather, as many of these opportunities arise organically, we 
can offer the opportunity to spread the message to the broader church community. In addi-
tion, we can talk in our parish meetings, deanery meetings, and archdiocesan meetings 
about the wonderful offerings of our neighboring parishes. Let’s build each other up and 
strengthen individuals in their love of God and neighbor by utilizing the gifts we have each 
been given.  

Addressing the Whole—Together 

If truth be told, many, if not most, Catholics do not even know the breadth and depth of our Faith, 
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and we need to do a better job of conveying our story. Solving the issue of religious engagement is 
beyond the scope of this article; however, we may be able to touch on a small component through 
hospitality and how we create a place for everyone within our parishes and within the Catholic 
community of our Local Church, the Archdiocese.  

What does hospitality among parishes mean? We all know the struggle—trying to be all things to 
all people, trying to develop programming that most people seek. Are we effective? Sometimes. 
Can we do better? Of course.  

There are two questions to considering in building offerings that appeal to both the breadth and 
depth of Catholic thought.  

 First there is the practical question, “How can our parish be all things to all people?” Most par-
ishes simply don’t have the resources.  

 The next question flows from the first, “How can we collaborate at a local level (and even at a 
global level) to make resources to explore faith more readily available and meet people where 
they are?” 

Steps to Meet the Needs of Everyone in a Region: 

 Recognize each parish’s gifts and charisms 

 Brainstorm ideas to assist people on their spiritual journeys 

 Use the sample worksheet on the following page and the spreadsheet available in the Web Re-
sources online to do an audit between parishes of the resources, ministries, and programs 
available in the region.  Look for the following: 

 Overlap/redundancy between parish programs 

 Gaps where needs of particular groups of parishioners are not being met 

 Discuss how to make opportunities available for more people other than parishioners and how 
to fill the gaps within the region.   

 Note:  This may mean collaborating to reduce redundancy in programs.  In doing so, it 
may be possible to free up duplicated resources. 

 Have a discussion about how best to communicate the offerings between parishes in your re-
gion. 

—by the Archdiocesan Office of Parish Services 
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Hospitality Worksheet  
SAMPLE—An Interparish Audit for Gaps & Redundancy in Ministries 

Instructions: 

Rate each program on a scale from 1-10 with 1 being fewer resources and 10 being most re-
sources.  Program participants, staff, and funding could be considered resources.  For a more 
extensive specific listing of ministries to check against, download the spreadsheet entitled 
“Interparish Program Planning” from the Web Resources.   Add additional programs to the bot-
tom of the list.  Use the sheet to look for gaps and redundancies. 

 

 Programs Parish 1 Parish 2 Parish 3 

Emergency Services for the Poor     

Masses for Major Ethnic Groups     

Resources for Those with Disabilities     

Youth Ministry     

Adult Catechesis Programs     

Catechist Training     

Visiting Area Nursing Homes, Hospices, and 
Assisted Living Facilities     

Governance Council In-Services     

Marketing/Advertising of Parish     

Reconciliation Times/Services     

Mass Times     

CCW     

Participation/Presence in Civic Programs/
Activities     

Preschool Programs     

Catholic School Programs     

RCIA     

Confirmation Prep     

Grief Ministry     

Senior Programs     

Vocation Programs     
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Hospitality 
Going Deep 

360° 

At this point in the toolkit we have explored data and research on hospitality, the hospitali-
ty messages in everything from our facilities to our behaviors, and looked at programs and 
ministries through a lens of hospitality.  If we lived in a perfect world, that would be 
enough.  However, we live in a realm that is not only guided by the graces of the Holy 
Spirit, but inhabited by people.  As with all people, sin creeps into our behaviors and rela-
tionships. 

This begs the question, “How do we approach hospitality, not only when things are going 
well, but when conflict arises or pressure and biases strain our relationships?”  How do we 
meet each other in our suffering? 

Of all the sections in this toolkit, this is the section that can only scratch the surface.  
Whatever guidelines offered are only rudimentary.  Over time, however, this section will 
evolve as more people enter into the conversation and share their thoughts with wisdom 
and understanding. 
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A Reflection of the Original Experience 

My grandson Joe is in kindergarten and, after being in a pre-school program last year, he at-
tends a new school this year. When 
asked about how he liked his new 
school, Joe responded, “I like it bet-
ter than the other school. Last year 
the teacher began each day by say-
ing, ‘Let’s get down to work.’ In my 
new school my teacher says, ‘Hi, 
Joe. I’m glad you’re here.’” 

 

Joe is five years old. Yet the pro-
found wisdom in his young response 
reminds us that human being pre-
cedes human doing. The 21st centu-
ry has forgotten this wisdom. 

 

Having enjoyed the role of grandfa-
ther to eleven grandchildren, I have come to believe some things about our origin, our beginning 
and creation. Like St. Paul, I only claim this as seeing in a mirror dimly. Nonetheless, it is my 
deep and profound belief about our beginning that I wish to share with you. 

 

The Original Experience: Being IN the Mind and Heart of God 

Today is my granddaughter Maggie’s birthday. We are telling her that she is seven, but that’s 
not true. Yes, she was born seven years ago but she had already been in her mother’s womb 
for nine months. Shouldn’t we be telling her that she is seven years and nine months old? That’s 
not true either. Maggie’s Original Experience did not begin at birth or at conception. Her Original 
Experience was IN the mind and heart of God. Her Original Experience was an experience of 
being IN, being a part of someone and belonging. That experience is written into the very es-
sence of her being. 

 

Maggie’s Original Experience was a ‘time’ when God was creating her. In this act of creation, 
God infused in her, as God infuses in each person, the ‘spirit-to-be’. This spirit-to-be is unique in 
each person. Maggie’s spirit-to-be is unique. There is no other spirit-to-be exactly like her hers. 
The purpose of each spirit-to-be is to manifest itself. In doing so, each spirit-to-be manifests his 
or her creator…the presence of God. 

 

During this ‘time’ of creation, God spoke to Maggie each ‘day’ the Original Message: “Maggie, 
you are my beloved daughter in whom I am well pleased. Be Maggie.” The fourteen words of 
this Original Message that were spoken to Maggie ‘day after day’ as she resided IN the mind 

Hospitality  
Hospitality:  THE Church’s Gift to the 21st Century 
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and heart of God became the essence of her spirit-to-be. They are the Words of her life. As such, 
they communicate to her: 

Her Identity: she is Maggie…a beloved daughter of God. 

Her Worth: the being of Maggie pleases God…not because of her doing, not because of 
what she does, but because of her being, because of who she is. 

Her Purpose: she is to be Maggie, the spirit-of-being that God made her to be. She can ad-
mire and appreciate other people but her purpose is NOT to be others. Her purpose is to 
be herself.  

 

This message resides in Maggie’s core. From her inside, Maggie is to manifest her spirit-to-be in 
accordance with this Original Message. When she does, she experiences joy, the joy that comes 
from being True Self. 

 

The Second Experience: Being in the Land of Other People 

At the moment of her birth, Maggie began her Second Experience: living in the land of other peo-
ple. The messages she has received during this Second Experience come from Other Peoples’ 
Opinions (OPOs), Other Peoples’ Expectations (OPEs), and Other Peoples’ Agendas (OPAs). In 
other words, people tell Maggie who she should be and what she should do. These messages 
come from family members, friends, teachers, the media and countless other sources. They tell 
Maggie how she should think and act, what she should wear, who she should hang out with, 
what she should like, who she should vote for, what she should buy and on and on and on. 

 

As Maggie receives more and more messages from 
the Land of Other People, she will come to believe 
that her purpose in life is to Please Other People. 
The message to Please Other People is powerful 
and effective. It becomes internalized in Maggie by 
her awareness that by pleasing other people they 
give her things that she likes…a smile or pat on the 
back, good grades, making the team, an invitation 
to the party, a job. It also becomes internalized by 
her awareness that when she doesn’t please other 
people they give her things that she doesn’t like…
the ‘look’, bad grades, not making the team, not 
getting invited to the party and not getting the job. 
In the context of these experiences, she will come 
to believe that her purpose in life is to Please Other 
People.  

 

As these messages from other people and the importance of pleasing other people get louder 
and stronger, they drown out the Original Message. Once Maggie feels the judgment and com-
parison that comes from other people, once she experiences layer upon layer of other peoples’ 
expectations and opinions, Maggie’s spirit-to-be will begin to experience fear and threat. As such, 
instead of manifesting her spirit-to-be, it will begin to withdraw. When this occurs, she will begin 
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to suffer from amnesia. She will forget her true identity, worth and purpose. The ultimate sadness 
of this type of amnesia is that it will result in her striving for things, experiences and relationships 
that will never result in true belonging and joy.  

 

Hospitality: THE Purpose of the Church 

As a youngster growing up in the 1950s, I remember the devastating affect polio had on the lives 
of thousands of children and adults. I remember my classmates and I boarding a bus and being 
taken to a school in another town where we were all given vaccine shots. Developed in the 1950s, 
polio vaccines have reduced the global number of polio cases per year from many hundreds of 
thousands to under a thousand today. The devastation of polio has been minimized. 

 

In using my granddaughter as an example, I am suggesting that what might occur in her life, has 
already occurred in ours. We suffer from the disease of amnesia. We have forgotten the Original 
Message. We have forgotten the truth of who we are. This is the sickness that is devastating 
human beings in the 21st century.  

 

Our Church possesses the vaccine to minimize the 
devastation of this disease stemming from amnesia. 
The role of the Church is to be a reminder of the 
truth of who we are. The vaccine that can bring 
that about is hospitality. Embedded in the begin-
ning of the Church, embedded in the original Chris-
tian communities and embedded in Sacred Scripture 
are the importance, necessity and power of hospitali-
ty. Hospitality is central to Catholic faith and life.  

 

It can be understood in many ways, but I would sug-
gest that hospitality quite simply is meeting and welcoming others with a blessing. This is of-
ten where Jesus would start in his ministry to people.  Every story about Jesus (the woman at the 
well, the marriage at Cana, curing the lepers and the paralyzed man, the woman caught in adul-
tery, the Last Supper, his time with Martha and Mary, his conversation with the good thief while on 
the cross) begins with him meeting people where they are and welcoming them with a blessing 
into the fullness of life that he shares with his Father. 

 

Hospitality is the welcoming and acceptance of the spirit-to-be in another. Hospitality says 
to the spirit-to-be, “You are welcome here. Come…you belong. It is safe to BE here.” Hospitality is 
a sincere expression of “Hi, Joe. I’m glad you’re here.” 

 

Whereas hospitality may begin with a verbal expression, it doesn’t end there. Hospitality follows 
through. It prepares and serves the meal; it heals the wound; it forgives the offense; it listens to 
the story; it celebrates with joy the new life; it holds onto and embraces those who are alone or 
overwhelmed; it confronts the righteous; it encourages those who are stuck. These are the inten-
tional ways by which hospitality reminds us of the truth of who we are—our spirit-to-be. 
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Every Act of the Incarnate God is an Act of Hospitality. 

God Comes to Meet, to Welcome and to Bless. 

If hospitality is meeting and welcoming others with a blessing, what is its opposite? It is avoiding, ne-
glecting or separating our selves from each other with a judgment or criticism or by blaming or vilify-
ing. The opposite of hospitality is the failure to value the unique God created spirit-to-be in another.   

 

Hospitality, the meeting and welcoming another with a blessing, seems to be at the heart of Pope 
Francis’ ministry. He is leading our Church in providing a vaccine that will cure the disease that is 
ravaging human beings in the 21st century. He is living out the Good News of the Gospel by being a 
modern day father of the prodigal son, who, In response to his son who had forgotten the truth of 
who he was, went out to meet him and welcomed him with a blessing: “Hi, Joe. I’m glad you’re here. 
Let’s celebrate!”  

 
—by Paul Bernabei, a parishioner at St. Peter Claver in Saint Paul, a former Catholic  

school principal and counselor and a national trainer for Top 20 Training.   
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Hospitality  
Faith, Hope, & Love in a Time of Conflict & Mistrust 

1Page 

The motto for the Archdiocese is “United in Faith, Hope, and 
Love.”  This is our vision, but, unfortunately, it is not always our 
reality.  We, as human creatures, often fail as we struggle with the 
effects of our fallen nature.  Sin has the impact of a mushroom 
cloud in that even the smallest shortcoming can ripple outward 
with atomic force.  This can lead people to resist our invitation and 
reject the hospitality they would otherwise accept. 

How do we continue to invite, welcome, and introduce others to 
the life of Catholic faith when our failings dominate the media, 
public dialogue, and, sometimes, our own interactions? 

United:  We must know that we are not alone in our mis-
sion.  We move forward as a part of a community.  Even if 
some members of that community may seem at odds with 
our mission, all we need to do is look around—there are so 
many others united with us on our journey. 

Faith:  The first place to start is with God.  Do not move away from the Church at such 
times, but draw closer to her essence through prayer, worship, and study.  It is easy to get 
distracted from what the Church is when other people try to define it for you.   

Hope:  Let God speak to you.  The answers will come.  Know that they always do.  Listen 
for the whispers.  Draw strength in the Eucharist.  Focus on the person of Jesus, “God with 
us,” in the Eucharist, and realize you are not abandoned.  Be hope for others.  Be patient 
with their struggles. 

Love:  Then start with your personal witness.  Let it be an expression of the love on which 
you are centered.  Start seeing God’s grace working through the Church;  evidence is all 
around.  Re-read Matthew Kelly’s book “Rediscover Catholicism,” as it does an excellent 
job of reconnecting us with our total story.  People who might be interested in coming into 
the Church may be shaken by what they hear in the news media, but they might be inclined 
to trust you and trust what they witness with their eyes—the good work of our hospitals and 
schools, our missions throughout the world, our inspirational art and music, and, most of 
all, our saints—those in heaven and those living on earth today.  The Church is an ocean of 
faith that cannot be captured in the splash of a blog or a sound bite. 

It is fitting that our archdiocesan motto contains four words based in action.  These actions are in-
tended for each one of us.  No matter who or what else fails in the Church—individuals, leaders, 
or systems—if we place ourselves totally in the hands of God and act accordingly, we can truly 
welcome others to be “united in Faith, Hope, and Love.” 

—by the Archdiocesan Office of Parish Services 
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Dignity Through Humility & Hospitality 

The dignity of humankind impedes us from 
being “small,” but also requires us to serve in 
hospitality.  We should make hospitality the 
“style” or what’s popular in our day and age, 
so that we can be “smaller” for others.  Hu-
manity lives through so many changes and 
phenomena, and people move from place to 
place, culture to culture, region to region, that 
our parishes are full of people that come from 
different places.  We all seek the right place 
for us, in a welcoming atmosphere, where we 
are well-received, and we can have an en-
counter with God.   

Inside of each and every one of us, we all await hospitality.  From the time we are children—in 
our families, and even as adults, we need to be received with a welcoming spirit. 

The Humility of Christ 

Each one of us should be ready to share in the hospitality of love, but our own needs and wor-
ries, tensions and fear of differences, take over in such a way that they distance us from our 
Christian charity.  We forget about the service of Hospitality, that our guests need to be received 
and accepted.  We do not take into account who they are, what we can do for them, and, at 
times, we even have an intrusive curiosity about them, as if they were invading our space. 

Our church needs to be more “hospitable” for each person who draws near to have an encoun-
ter with God.  We should seek to serve, viewing others as greater than ourselves, and we 
should wish to serve them, to obtain true hospitality.  Jesus, being great, made Himself small, 
as the servant to all, attending to those that were in the most need, listening to the marginalized, 
receiving the outcast, and He was received by those that were lost. 

He who wants to be the greatest, should be the servant of all.  When we begin our day to serve 
in Hospitality within the Liturgy, we need to make ourselves “smaller” during our prayer.  That is 
the principal part, where we discover in our own hearts the greatness of God and our smallness.  
Then, we are able to have our Lord abide in our hearts.  This opens the door to our neighbors.  
Internalizing this, we are led to meditation and contemplation, which are necessary for true hos-
pitality. 

Hospitality  
Humility & Hospitality for All in Our Age 
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Creating the Space for Hospitality 

How can we create a space where someone who is different from us can come in freely and not 
feel like an intruder?  Hospitality is not receiving 
others at the door of our church, but also in the inte-
rior of our hearts.  How can we prepare this space? 
By preparing our hearts, our interior self, to sepa-
rate ourselves from our pride, and let humility abide.  
We are receiving others in the name of Jesus.  Wel-
come!  Even though at times it is painful to look at 
our interior selves, in the state of misery or in the 
state of beauty that we find inside, we must remem-
ber that we are born of love, to give, because our 

life is a gift, and we are to free others as we have been freed by the One whose heart is bigger 
than our own.  

Looking with Christ’s eyes is not sufficient.  We need to get close to others, with Christ’s eyes, 
giving happily to others a space where they can feel free to arrive, to be, to feel at home, to rest, 
to play, to speak, to be silent, to eat and to share.  This makes us be hospitable with those that 
suffer, those that are strangers, those that are different. 

One time, as I was finishing locking up the doors to the church, I found someone praying all by 
herself.  I approached her to tell her that I needed to lock up, and asked her if I could do anything 
for her.  She said her father had died in Mexico, and her need to encounter God was huge, being 
so far away from her homeland.  She needed space to work through her pain.  We need to recog-
nize the loneliness and the pain that the other person might be going through, and they need to 
be understood and listened to.  We need to understand that we are one Christian family, pilgrims 
on the journey to our eternal home. 

We Are All Pilgrims 

We are all pilgrims in this ex-
perience of internal journeys, 
rich with multiple encounters 
with other believers from di-
verse origins, cultures and his-
tories.  The pilgrimage is con-
verted into a privileged meet-
ing with each other.  In Gene-
sis, Abraham leaves his land, 
his father’s house, and for that, 
he is more open to others who 
are different. 

Hospitality is not receiving others at the 

door of our church, but also in the interi‐

or of our hearts.  How can we prepare 

this space? By preparing our hearts, our 

interior self, to separate ourselves from 

our pride, and let humility abide.  We 

are receiving others in the name of Jesus.   
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You have washed my feet, you have kissed them, you have anointed them.  Why does penance pre-
fer the language of hospitality? Why does the sinner grab onto grace, just like a host to his guest?  
Because grace has a face, a body, and history:  Jesus Christ.  And the pain of the sins are His 
knuckles knocking on our door. 

Each person is, at the same time, a pilgrim and a host.  Peace is essential for a hospitable relation-
ship.  We need to make the effort to view ourselves as family. The preparation of our hearts is es-
sential to have room for Jesus in our hearts, before taking on the action of hospitality. 

How can we show true hospitality?  By preparing ourselves internally, first and foremost, in our en-
counter with God, by being small to see God’s greatness in our hearts, where Jesus abides, and to 
look at others with the Lord’s eyes.  

The Interior Work of Hospitality 

Mary of Bethany, at the feet of our Lord, listening to His words (Luke 10:39), was just as much of a 
host as Martha.  Attending to Jesus, with interest and kindness was not in any way less of a domes-
tic action.  Martha’s food preparation was valuable for the guests, who were tired and hungry, but 
was not Mary, sitting and quiet, even without offering a plate, even more necessary, in showing love 
and hospitality? 

The people that are big, when they make themselves small, become hospitable, like Jesus, who 
took care of all, serving all and receiving all, viewing everyone as one big family. 

Through Jesus, God came to ask for hospitality from us.  Because of this, a characteristic virtue of 
the believer is to accept others with love.  Jesus was born into a family that did not find room in 
Bethlehem (Lk 2:7), and experienced the flight to Egypt (Mt 2:14).  Jesus did not have a place to rest 
his head (Mt 8:20), and sought hospitality from those that he encountered.  He told Zaccheus that he 
would be staying with him at his house.  In sending the disciples on their mission, he assured them 
that the hospitality that they would receive did indeed belong to them, telling them, “Whoever re-
ceives you receives me, and whoever receives me receives the one who sent me.” Matthew 10:40.  

—by Deacon Ramón García who serves as a deacon for Latino Ministry at St. Stephen’s, Anoka 
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Hospitality  
Completing the Story 

1Page 

Jesus said to her, “Go call your husband and come back.”  The wom-
an answered and said to him, “I do not have a husband.” Jesus an-
swered her, “You are right in saying, ‘I do not have a husband.’  For 
you have had five husbands, and the one you have now is not your 
husband. What you have said is true.” 

John 4:17-18 

 

When Jesus meets the woman at the well, he knows everything 
about her:  her past, her sins—and her insightfulness.  When it 
comes to meeting others where they are at, we, however, do not 
have the gift of such profound knowledge. 

 

Stephen Covey, in his book The Seven Habits of Highly Effective People, recounted a time 
when he misread the story of a man entering a quiet subway car with his loud, disruptive chil-
dren. After growing slowly angrier, Covey asked the man to control his children.  At that point, as 
Covey recounts, “The man lifted his gaze as if to come to consciousness of the situation for the 
first time and said softly, ‘Oh, you’re right.  I guess I should do something about it.  We just came 
from the hospital where their mother died about an hour ago. I don’t know what to do, and I 
guess they don’t know how to handle it either.”  At that moment, Covey’s heart changed and his 
“feelings of sympathy and compassion flowed freely.” 
 

Even when people do not meet our expectations, we are still required to be hospitable to them.  
The question is, how do we do this?  One way is, like Covey, to discover the missing piece of 
the story that explains who people are and why we should empathize with them.  Unfortunately, 
people’s behavior does not always have an excuse.  People can simply be rude, thoughtless, or 
even sinful. 

 

The more challenging way to be hospitable to others, even when their view is at odds with the 
Gospel, is to do as Jesus did with the woman at the well—know of the sin, but look beyond to 
the complete story: the future Christ has in mind for each of us.  Look to the end of the story that 
has not yet been written.  Through the clarity of Jesus’ vision for her, the woman at the well, the 
woman with five husbands, became one of the first in history to proclaim His name and say:   

“Come see a man who told me everything I have done. Could he possibly be the Messiah?”  
They went out of the town and came to him. 

—John 4:29-30 
 

Complete the story for others.  See in them what Jesus would see (past, present, and future) if 
He happened to meet them coming to a well to draw water—or coming to a church to seek spir-
itual nourishment. 

—by the Archdiocesan Office of Parish Services 
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