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Demographic	
  Trends	
  
Trends	
  in	
  the	
  Catholic	
  Church	
  2001-­‐2010	
  	
  

(Using	
  figures	
  from	
  the	
  Official	
  Catholic	
  Directory)	
  
	
  

1.  Catholic	
  popula�on 	
  +	
  3	
  million	
  (68.5	
  total)	
  	
  
2.  Parishes 	
   	
   	
  -­‐	
  2,500	
   	
   	
  	
  
3.  Marriages	
  	
   	
   	
  -­‐	
  70,000	
  (168,400	
  total)	
  
4.  Infant	
  Bap�sms	
   	
   	
  -­‐	
  150,000	
  (857,410	
  total)	
  
5.  Adult	
  Bap�sms	
   	
   	
  -­‐	
  43,000	
  (119,00	
  total)	
  
6.  First	
  Communions	
   	
  -­‐	
  71,000	
  (822,000	
  total)	
  
7.  Confirma�ons 	
   	
  -­‐	
  7,000	
  (622,000	
  total)	
  
8.  Children	
  (parish)	
   	
   	
  -­‐	
  400,000	
  (3.1	
  million)	
  
9.  Teens	
  (parish) 	
   	
  -­‐	
  78,000	
  (689,552)	
  
10.  Catholic	
  grade	
  school	
   	
  -­‐	
  500,000	
  (1.5	
  million)	
  
11.  Catholic	
  HS	
  students 	
  -­‐	
  70,000	
  (611,723)	
  
	
  



Demographic	
  Trends	
  

ì  The	
  number	
  of	
  marriages	
  celebrated	
  in	
  the	
  
Church	
  has	
  fallen	
  from	
  415,487	
  in	
  1972	
  to	
  
168,400	
  in	
  2010	
  —	
  a	
  decrease	
  of	
  nearly	
  60	
  
percent	
  —	
  while	
  the	
  U.S.	
  Catholic	
  popula�on	
  
has	
  increased	
  by	
  almost	
  17	
  million.	
  	
  

ì  To	
  put	
  this	
  another	
  way,	
  this	
  is	
  a	
  shi�	
  from	
  8.6	
  
marriages	
  per	
  1,000	
  U.S.	
  Catholics	
  in	
  1972	
  to	
  
2.6	
  marriages	
  per	
  1,000	
  Catholics	
  in	
  2010.	
  

(CARA,	
  2011)	
  	
  



Changing	
  Views	
  of	
  Family	
  	
  

A	
  	
  
Family	
  

Not	
  a	
  
Family	
  

Married	
  Coupled	
  with	
  Children	
   99	
   1	
  
Married	
  Couple	
  without	
  Children	
   88	
   10	
  
Single	
  Parent	
  with	
  Children	
   86	
   12	
  
Unmarried	
  Couple	
  with	
  Children	
   80	
   18	
  
Same-­‐Sex	
  Couple	
  with	
  Children	
   63	
   34	
  
Same-­‐Sex	
  Couple	
  without	
  Children	
   45	
   52	
  
Unmarried	
  Coupled	
  without	
  Children	
   43	
   54	
  

Pew	
  Research,	
  2011	
  



Generational	
  Shifts	
  

ì  Fully	
  eight-­‐in-­‐ten	
  adults	
  younger	
  than	
  30	
  say	
  a	
  
same-­‐sex	
  couple	
  with	
  children	
  is	
  a	
  family,	
  more	
  
than	
  double	
  the	
  propor�on	
  of	
  those	
  65	
  and	
  
older	
  who	
  share	
  this	
  view	
  (80%	
  vs.	
  37%).	
  	
  

ì  Among	
  those	
  ages	
  30	
  to	
  49,	
  two-­‐thirds	
  (67%)	
  
see	
  a	
  same-­‐sex	
  couple	
  with	
  children	
  as	
  a	
  
family,	
  compared	
  with	
  58%	
  of	
  all	
  50-­‐	
  to	
  64-­‐
year-­‐olds.	
  	
  

(Pew	
  Research,	
  2011)	
  



Generational	
  Shifts	
  	
  
Among	
  those	
  in	
  their	
  20s,	
  30s,	
  and	
  early	
  40s….	
  
1.  Increasing	
  number	
  of	
  “Nones”	
  
2.  Increasing	
  number	
  of	
  “Spiritual	
  but	
  not	
  Religious”	
  	
  
3.  Accep�ng	
  and	
  embracing	
  diversity:	
  culturally,	
  

sexually,	
  and	
  in	
  family	
  structures	
  	
  
4.  Declining	
  par�cipa�on	
  in	
  Mass	
  and	
  Sacraments,	
  

especially	
  Marriage,	
  Bap�sm	
  and	
  First	
  Eucharist	
  for	
  
Children	
  

5.  Living	
  together,	
  marrying	
  later,	
  and	
  having	
  children	
  
later	
  	
  

6.  Declining	
  levels	
  of	
  family	
  faith	
  prac�ce	
  &	
  socializa�on	
  



Impact	
  

ì  Significant	
  Genera�onal	
  Change	
  began	
  in	
  the	
  
early	
  90s	
  among	
  the	
  younger	
  genera�ons	
  and	
  
is	
  influencing	
  society	
  and	
  the	
  older	
  genera�ons	
  

ì  These	
  trends	
  are	
  having	
  a	
  significant	
  impact	
  on	
  
a	
  Life	
  Cycle	
  approach	
  to	
  faith	
  forma�on	
  and	
  
church	
  life,	
  in	
  general.	
  
ì  fewer	
  marriages	
  –	
  marrying	
  later	
  –	
  fewer	
  

bap�sms	
  –	
  fewer	
  young	
  families	
  –	
  lower	
  Mass	
  
a�endance……..	
  



The	
  Challenge	
  of	
  Adaptive	
  Change	
  

“The significant problems we face 
today cannot be solved at the same 

level of thinking we were at when we 
created them.”  

Albert Einstein 



Technical	
  Problems	
  

ì  Technical	
  problems	
  (even	
  though	
  they	
  may	
  be	
  
complex)	
  can	
  be	
  solved	
  with	
  knowledge	
  and	
  
procedures	
  already	
  in	
  hand.	
  

ì  Leadership	
  would	
  be	
  an	
  easy	
  and	
  safe	
  undertaking	
  
if	
  organiza�ons	
  and	
  communi�es	
  only	
  faced	
  
problems	
  for	
  which	
  they	
  already	
  knew	
  the	
  
solu�ons.	
  Everyday,	
  people	
  have	
  problems	
  for	
  
which	
  they	
  do,	
  in	
  fact,	
  have	
  the	
  necessary	
  know-­‐
how	
  and	
  procedures—technical	
  problems.	
  	
  



Adaptive	
  Challenges	
  
ì  Adap�ve	
  challenges	
  require	
  experiments,	
  new	
  

discoveries,	
  and	
  adjustments	
  from	
  numerous	
  places	
  
in	
  the	
  organiza�on.	
  	
  

ì  Without	
  learning	
  new	
  ways—changing	
  a�tudes,	
  
values,	
  and	
  deep-­‐seated	
  behaviors—people	
  cannot	
  
make	
  the	
  adap�ve	
  leap	
  necessary	
  to	
  thrive	
  in	
  the	
  new	
  
environment.	
  Adap�ve	
  challenges	
  call	
  for	
  changes	
  of	
  
heart	
  and	
  mind—the	
  transforma�on	
  of	
  long-­‐standing	
  
habits	
  and	
  deeply	
  held	
  assump�ons	
  and	
  values.	
  

	
  

Leadership	
  is	
  “the	
  ac�vity	
  of	
  mobilizing	
  people	
  to	
  tackle	
  the	
  
toughest	
  problems	
  and	
  do	
  the	
  adap�ve	
  work	
  necessary	
  to	
  

achieve	
  progress.”	
  (Ronald	
  Heifetz	
  and	
  Mar�n	
  Linsky)	
  



Envisioning	
  the	
  Future	
  

How	
  can	
  parishes	
  envision	
  the	
  
future	
  of	
  faith	
  forma�on	
  and	
  
design	
  ini�a�ves	
  to	
  respond	
  

proac�vely	
  to	
  the	
  challenges	
  and	
  
opportuni�es	
  in	
  the	
  second	
  decade	
  

of	
  the	
  21st	
  century?	
  	
  



1.  Will	
  trends	
  in	
  U.S.	
  culture	
  lead	
  people	
  to	
  become	
  
more	
  recep�ve	
  to	
  organized	
  religion,	
  and	
  in	
  
par�cular	
  Chris�anity	
  or	
  will	
  trends	
  lead	
  people	
  
to	
  become	
  more	
  resistant	
  to	
  organized	
  religion	
  
and	
  Chris�anity?	
  

2.  Will	
  people’s	
  hunger	
  for	
  and	
  openness	
  to	
  	
  God	
  
and	
  the	
  spiritual	
  life	
  increase	
  over	
  the	
  next	
  
decade	
  or	
  will	
  people’s	
  hunger	
  for	
  and	
  openness	
  
to	
  God	
  and	
  the	
  spiritual	
  life	
  decrease.	
  

Envisioning	
  the	
  Future	
  



Dominant	
  Cultural	
  A�tude	
  toward	
  Organized	
  Religion	
  
Recep�ve	
  	
  

	
  
	
  
	
  

	
  
	
  	
  	
  	
  Low 	
   	
   	
   	
  	
  	
  	
   	
   	
  	
  	
  	
  	
  High	
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  Hunger	
  for	
  	
  	
  	
  God	
  and	
  the	
  Spiritual	
  Life	
  
	
  

	
  
	
  	
  
	
  

Resistant	
  

Envisioning	
  the	
  Future	
  	
  



Envisioning	
  the	
  Future	
  	
  

Scenario	
  4	
  
Uncommi�ed	
  

&	
  
Par�cipa�ng	
  

Scenario	
  1	
  
Vibrant	
  Faith	
  
&	
  Ac�ve	
  

Engagement	
  

Scenario	
  3	
  
Unaffiliated	
  &	
  
Uninterested	
  	
  

Scenario	
  2	
  
Spiritual	
  but	
  
Not	
  Religious	
  



Envisioning	
  the	
  Future	
  	
  

Three	
  Cri�cal	
  Priori�es	
  for	
  	
  
Marriage	
  &	
  Family	
  Ministry	
  

1.  Faith	
  Forma�on	
  with	
  Emerging	
  Adults	
  	
  
2.  Comprehensive	
  Faith	
  Forma�on	
  Before	
  &	
  

A�er	
  the	
  Celebra�on	
  of	
  Marriage	
  
3.  Comprehensive	
  Faith	
  Forma�on	
  Before	
  &	
  

Ac�on	
  the	
  Celebra�on	
  of	
  Bap�sm	
  



Continuous,	
  Lifelong	
  Faith	
  Formation	
  

Youth	
  
Ministry	
  &	
  

Confirma�on	
  
Marriage	
   Bap�sm	
   First	
  

Eucharist	
  



Key	
  #1	
  	
  -­‐	
  	
  Targeted	
  &	
  ”Differentiated”	
  	
  

Shi�ing	
  from.	
  .	
  .	
  	
  	
  
“One	
  Size	
  Fits	
  All”	
  Programming	
  

to	
  
Personalized	
  &	
  Customized	
  Faith	
  Forma�on	
  	
  
focusing	
  on	
  addressing	
  people’s	
  spiritual	
  and	
  
religious	
  growth	
  by	
  offering	
  a	
  wide	
  variety	
  of	
  

religious	
  content	
  and	
  experiences	
  
	
  

“Differen�ated	
  Faith	
  Forma�on”	
  



Key	
  #2	
  -­‐	
  Faith	
  Formation	
  Models	
  

Face-­‐to-­‐Face	
  
&	
  Virtual	
  

On	
  Your	
  
Own	
  

Mentored	
  

@Home	
  

Small	
  
Group	
  

Large	
  
Group	
  

Church	
  
Community	
  

Community	
  
&	
  World	
  



Faith	
  
Forma�on	
  
Network	
  

Church	
  
Programs	
   Small	
  

Groups	
  &	
  
Support	
  
Groups	
  

Mentors	
  

Community	
  
Programs	
  

Online	
  
Courses	
  &	
  
Ac�vi�es	
  

Online	
  
Resources:	
  

Print,	
  
Audio,	
  
Video	
  

Video	
  
Conference	
  

Apps	
  

Blogs	
  

Social	
  
Media	
  

User-­‐
Generated	
  
Content	
  

Key	
  #3	
  –	
  	
  
A	
  Network	
  
Approach	
  
	
  
•  Face-­‐to-­‐

Face	
  
•  Virtual	
  



Scenario	
  #4	
  
+	
  Bible	
  Study:	
  	
  
+	
  Large	
  Group	
  Gatherings	
  
+	
  Life	
  Tasks	
  &	
  Issues:	
  workshops,	
  small	
  

groups,	
  online	
  resources	
  
+	
  Pathways	
  to	
  Deepen	
  Faith	
  &	
  

Engagement	
  

Scenario	
  #1	
  
+	
  Bible	
  &	
  Catholic	
  Theology:	
  courses	
  

small	
  groups,	
  online	
  learning	
  	
  
+	
  Service/Mission:	
  local	
  &	
  global	
  

projects	
  
+	
  Spiritual	
  Life	
  &	
  Prac�ces:	
  mentored,	
  

retreats,	
  small	
  groups,	
  online	
  
resources	
  

+	
  Ministry	
  &	
  Leadership	
  
Scenario	
  #3	
  

+	
  Third	
  Place	
  Se�ngs	
  
+	
  Life	
  Tasks	
  &	
  Issues:	
  workshops,	
  small	
  

groups,	
  online	
  resources	
  
+	
  Service	
  in	
  the	
  Local	
  Community	
  
+	
  Community-­‐Wide	
  Events:	
  art	
  fes�vals,	
  

concerts,	
  drama	
  
+	
  Recovery	
  Ministry	
  
	
  

Scenario	
  #2	
  
+	
  Spiritual	
  Seeker	
  FF:	
  Alpha	
  Course	
  
+	
  Third	
  Place	
  Se�ngs	
  
+	
  Life	
  Tasks	
  &	
  Issues:	
  workshops,	
  small	
  

groups,	
  online	
  resources	
  
+	
  Spiritual	
  Life	
  &Prac�ces	
  
+	
  Service	
  	
  
+	
  Bible	
  Study:	
  small	
  group,	
  online	
  
+	
  Pathways	
  to	
  deepen	
  faith	
  &	
  

engagement	
  

Faith	
  Formation	
  with	
  Emerging	
  Adults	
  



Bible	
  Study,	
  Small	
  Groups	
  



Apps	
  



E-­‐Newsle�er	
  



iTunes	
  U	
  



Online	
  Courses	
  





Spiritual	
  Seeker	
  Programs	
  



Introduc�on	
  Dinner:	
  Is	
  there	
  more	
  to	
  life	
  than	
  this?	
  
	
  Week	
  1:	
  Who	
  is	
  Jesus?	
  
	
  Week	
  2:	
  Why	
  did	
  Jesus	
  die?	
  
	
  Week	
  3:	
  How	
  can	
  we	
  have	
  faith?	
  
	
  Week	
  4:	
  Why	
  and	
  how	
  do	
  I	
  pray?	
  
	
  Week	
  5:	
  Why	
  and	
  how	
  should	
  I	
  read	
  the	
  Bible?	
  
	
  Week	
  6:	
  How	
  does	
  God	
  guide	
  us?	
  
	
  Week	
  7:	
  How	
  can	
  I	
  resist	
  evil?	
  
	
  Week	
  8:	
  Why	
  &	
  how	
  should	
  we	
  tell	
  others?	
  
	
  Week	
  9:	
  Does	
  God	
  heal	
  today?	
  
	
  Week	
  10:	
  What	
  about	
  the	
  Church?	
  
	
  Weekend:	
  Who	
  is	
  the	
  Holy	
  Spirit?	
  What	
  does	
  the	
  Holy	
  Spirit	
  do?	
  

How	
  can	
  I	
  be	
  filled	
  with	
  the	
  Holy	
  Spirit?	
  How	
  can	
  I	
  make	
  the	
  
most	
  of	
  the	
  rest	
  of	
  my	
  life?	
  

Example:	
  Alpha	
  Course	
  



Our	
  Lady	
  of	
  Soledad	
  Catholic	
  Parish	
  
1.  Mini-­‐Retreat	
  101:	
  “Catholics	
  Alive!”	
  	
  	
  

ì  “What	
  does	
  it	
  mean	
  to	
  be	
  a	
  follower	
  of	
  Christ?”	
  	
  
2.  Mini-­‐Retreat	
  201:	
  “Alive	
  and	
  Growing	
  Spiritually!”	
  	
  

ì  maturing	
  in	
  the	
  Catholic	
  faith	
  
3.  Mini-­‐Retreat	
  301:	
  “Alive	
  and	
  Gi�ed!”	
  

ì  discerning	
  how	
  to	
  serve	
  God	
  in	
  ministry	
  
4.  Mini-­‐Retreat	
  401:	
  “Alive	
  in	
  the	
  World!”	
  	
  

ì  living	
  as	
  witnesses	
  for	
  Christ,	
  as	
  contagious	
  
Catholic	
  Chris�ans	
  

5.  Mini-­‐Retreat	
  501:	
  “Alive	
  to	
  Praise	
  God!”	
  	
  
ì  Catholic	
  worship	
  and	
  the	
  sacraments	
  

Example:	
  Pathways	
  to	
  a	
  Deeper	
  Faith	
  



Example:	
  Pathways	
  to	
  a	
  Deeper	
  Faith	
  

1.  Spirituality:	
  What’s	
  the	
  
Buzz?	
  

2.  Who	
  is	
  Jesus?	
  
3.  Do	
  We	
  Need	
  the	
  Spirit?	
  
4.  Can	
  I	
  Accept	
  God’s	
  Mercy?	
  
5.  Can	
  Mass	
  Make	
  My	
  Life	
  

Meaningful?	
  
6.  The	
  Church	
  and	
  Me	
  



Third	
  Place	
  Settings	
  



Spiritual	
  Form
ation	
  for	
  Everyone	
  



Emerging	
  
Adults	
  

Network	
  

Small	
  
Groups:	
  
Diverse	
  

Topics	
  Face-­‐
to-­‐Face	
  
Online	
  

Large	
  
Group	
  

Gathering
s	
  

Cross-­‐
Genera�onal	
  
Experiences	
  

Service/
Mission	
  
Projects	
  

Spiritual	
  
Forma�on:	
  
1-­‐1,	
  Online,	
  
Apps,	
  Small	
  
Groups	
  

Worship	
  
Experiences	
  
“Dinner	
  
Church”	
  

Online	
  
Courses,	
  
Ac�vi�es,	
  	
  
Resources	
  

Pathways	
  

Alpha	
  
Course	
  

Social	
  Media	
  
Connec�ons	
  





Designing	
  Faith	
  Formation:	
  Marriage	
  

Scenario	
  4	
  
Uncommi�ed	
  

&	
  
Par�cipa�ng	
  

Scenario	
  1	
  
Vibrant	
  Faith	
  
&	
  Ac�ve	
  

Engagement	
  

Scenario	
  3	
  
Unaffiliated	
  &	
  
Uninterested	
  	
  

Scenario	
  2	
  
Spiritual	
  but	
  
Not	
  Religious	
  



Discernment	
  

Faith	
  
Forma�on	
  

S1	
  Faith	
  
Growth	
  Plan	
  

S2	
  Faith	
  
Growth	
  Plan	
  

S3	
  Faith	
  
Growth	
  Plan	
  

Marriage	
  
Prepara�on	
  

Mentors	
  

Support	
  
Groups	
  

Parish	
  
Website	
  

Couples	
  
before	
  
Marriage	
  



Diversity	
  of	
  Faith	
  Formation	
  Models	
  

Face-­‐to-­‐Face	
  
&	
  Virtual	
  

On	
  Your	
  
Own	
  

Mentored	
  

@Home	
  

Small	
  
Group	
  

Large	
  
Group	
  

Church	
  
Community	
  

Community	
  
&	
  World	
  







Marriage	
  

Mentors	
  

Faith	
  Prac�ces	
  

Prayer,	
  Rituals,	
  Bible	
  
Reading,	
  Service,	
  Faith	
  

Conversa�ons	
  

Con�nuing	
  
Forma�on	
  

Theology,	
  Scripture,	
  
Spirituality	
  

Married	
  Life	
  Tasks	
  
&	
  Issues	
  

Courses,	
  Workshops,	
  
Online	
  Resources	
  	
  

Support	
  Groups	
  

Quarterly	
  Couple	
  
Gatherings	
  

Newly	
  
Married	
  
Couples	
  



















Resources	
  



www.LifelongFaith.com	
  



www.faithformation2020.net	
  



www.FaithFormationLearningExchange.net	
  


