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1. Grounding ourselves
2. Building a Plan
3. Building Capacity
4. Developing Strategies

TODAY’S 
AGENDA:



GROUNDING 
OURSELVES



WHAT HAVE YOU 
LEARNED?

• Building Community and Relationships in a Post Pandemic World

• Formation for Christian Living in a New World

Share one idea or learning from your first 2 webinars 



How can we 
Promote the 

Well-being 
of People 

How do we put people 
over programs? 

There is a tremendous opportunity for us to 
focus on well-being through pastoral care, 
community life, support groups, educational 
programs/activities, and resources. 

• How can you listen for the anxieties, 
stresses, struggles, and worries of 
people of all ages? 

• How can we proactively address the 
mental health needs of individuals and 
parents, and promote their sense of 
wellbeing, purpose, and meaning in 
life? 



RESOURCES:
Four Core Priorities for Trauma 
Informed Distance Learning by KQED 
Mindshift:

Predictability, Flexibility, Connection, 
Empowerment

Tedtalk by Harvard psychologist Susan 
David on emotional agility and “How to 
be your best self in times of crisis.”



Focusing on 
“How Shall We Live Now?”

As we enter the new post-pandemic world, the church has the 
opportunity to help people of all ages answer the question 

“How shall we live now?” 
The pandemic has disrupted our lives in ways that we have only 
begun to name. Everyone is searching for meaning and purpose –
now in this new un-chartered post-pandemic world. 

• What are the approaches, resources, people, and wisdom we 
need to address this question? 

• How can we begin new approaches that being conversation, 
connection and community? 

• How  can we form people in a Christian way of life in this 
climate/setting? 



Where Are We Today?

Old Order

Disruption

Liminal 

New Order

Liminal space - comes from the 
Latin root, limen, which means 
“threshold.” 
The liminal space is the “crossing 
over” space – a space where you 
have left something behind, and 
you are not yet fully in something 
else. ... It shakes us out of habit and 
invites us to change….it is an 
Invitation to surrender and to be 
transformed



What 
We’re 
Learning 

(What we need to do…)

Focusing on People (First)

Expanding Vision of Church & Faith Formation 

Using New Hybrid Approaches

Being Synchronous & Asynchronous

Being Mobile 

Using Traditional Tools in New Ways

Connecting through Social Media



HOW DO I 
LEAD 
NOW?

Curious

Adaptive

Responsive

Non-anxious

Courageous



T H E  P R A C T I C E  O F  A D A P T I V E  
L E A D E R S H I P ,  

B Y  H E I F E T Z ,  G R A S H N O W ,  A N D  
L I N S K Y

ADAPTIVE 
LEADERSHIP 

PROCESSObserve

InterpretIntervene

See Roberto, “Planning Faith 
Formation in a Post-Pandemic World
https://www.lifelongfaith.com/uploads/5/1/6/4/5164069/2-
8_what_if_article_-_post-pandemic_planning_1.pdf



BUILD A 
PLAN



Pre-COVID 19 Planning:
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1.
Yearly Calendar

2.
Class Rosters

3.
Teachers

4.
Curriculum

5. 
Lesson Planning 
Calendar



An Adaptive Planning Approach:
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1.
Listening & 
paying 
Attention to 
your context.

2.
Remember 
your why

3.
Be informed by 
research on 
forming faith.

4.
Identify Shifts & 
Develop 
Stratgies

5. 
Experiment and 
Evaluate



TWO 
STRATEGIES 
FOR PAYING 
ATTENTION:

Building a Plan: Step 1

Listening and Paying Attention to Your Context

1) WHAT DO 
YOU NOTICE?

2) EMPATHY 
MAPPING
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Some Example 
Assumptions:

● Parents are cautious about this illness.
● Parents and kids are “zoomed out,” especially older kids
● Families are seeking spiritual direction and comfort.
● Need for activities to maintain a sense of normalcy and growth. 
● Working parents are struggling to balance it all.
● Political pressure may increase.
● PPE will become normal.
● Finding leaders will be more challenging.
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Building a Plan: Step 2

Remember Your Why

ELCA Purpose
Activate each of us so more people know the way of 
Jesus and discover community, justice and love.

UMC:
The mission of the church is to make disciples of Jesus 
Christ for the transformation of the world.



How do you put a plan 
together? 

• Be Informed by research on forming faith
• Focusing on goals for faith maturing
• Embracing holistic faith formation: 

intergenerational, family, and life stages
• Scheduling in seasonal menus with a variety of 

programming: content, formats, times, spaces
• Programming with three models & three spaces: 

online, hybrid, and physical 
• Personalizing through playlists of faith forming 

content and experiences
• Evaluate and get feedback along the way



Embracing Holistic 
Formation

Intergenerational –
let’s reconnect 

generations

Family – let’s bring 
families together 
and give them ways 
to grow as a family 
at home.

Peers or Life 
Stage – offer 

opportunities for 
people to gather 

with peers 

Building a Plan: Step 3

Be informed by research and best practices.



Children & 
Families

Adolescents 
& Families Young Adults Midlife Adults Mature 

Adults Older Adults 

Children

Intergenerational

Family

Life Stage

Adolescents

Intergenerational

Family

Life Stage

Adult Life Stages

Intergenerational

Family

Life Stage

Holistic and focused on Life Stages
Three Kinds of Faith Forming Experiences



Holistic Faith Formation  - Advent Example

• Live Nativity
• Christmas service project
• Lessons and Carols Worship 

Intergenerational

• Family Advent Kit with Devotionals 
• Playlists on our Learning Platform
• Family Advent Chapel
• Holiday Gift Program

Family

• Sunday School and Adult Bible Studies

Life Stage / Peer Specific 



22

Building a Plan: Step 4

Identify Shifts

Shifts to Consider:

Age graded > Holistic
Instruction > Practice
One Track > Pathways & Playlists
Yearly > Seasonal Modules
In-Person Only> Online and Hybrid



EVALUATE, 
evaluate, 
evaluate

Get feedback 
along the way

Evaluate participant 
learning, reactions, 
real life applications 

and questions 

Surveys, focus groups, file 
card – 2 questions, texting 

apps, signs around the 
room and people move, 

apps that collect and 
tabulate data instantly and 

post visually, etc.

And then be 
ready to 
adapt!

Building a Plan: Step 5

Experiment and Evaluate



BREAKOUT GROUP • What are people in your 
congregation saying, doing, 
feeling, thinking?

• What is the one shift you will 
make?

• What do you need to make the 
shift?

SMALL GROUP DISCUSSION 
and then sharing



BUILDING 
CAPACITY



Building 
Capacity for 
Faith 
Formation

How do we become capacity builders? 

We develop our organization’s strengths 
and sustainability. 

We develop a capacity building mindset 
and an abundance mindset

Develop a capacity Assessment –

• What capacities do you require? Of your staff? 
Volunteers? 

• Space? Material resources? 
• What is already available? 
• What do we need? 
• Create a blueprint of action

- Create your capacity report



BUILDING 
CAPACITY FOR 

FAITH 
FORMATION

 Become Curators - Curate 
new resources- there is a lot 
of free material out there! 
Website, apps, podcasts, 
online classes, videos  - and 
much is free!
 Research, evaluate and 

organize resources for 
your age groups, etc. 

 Develop Leaders Well 
• Use a leadership 

checklist or survey (see 
resources on LLF) 

• Use a Ministries Guide 
and Gifts Inventory and 
match people

• Equip and empower 
them, train them well



BUILDING 
CAPACITY FOR 

FAITH 
FORMATION

 Technology
•Database
•Outgoing communications

•Email
•Text
•Social Media

•Incoming Communications
•Place to organize content-
playlists

•Website
•Google Doc
•Google Classroom
•Edmodo
•Mighty Networks



S U B T I T L E  H E R E

DEVELOPING 
STRATEGIES



How do you put a plan 
together? 

• Be Informed by research on forming faith
• Focusing on goals for faith maturing
• Embracing holistic faith formation: 

intergenerational, family, and life stages
• Scheduling in seasonal menus with a variety of 

programming: content, formats, times, spaces
• Programming with three models & three spaces: 

online, hybrid, and physical 
• Personalizing through playlists of faith forming 

content and experiences
• Evaluate and get feedback along the way



Use Technology

Topic/
Theme 

Use texting apps 
like REMIND 101 or 

GroupMe

Develop a digital 
platform for Faith 

formation with playlists

Create video 
content

Interview people 
and create short 
videos and other 

video content
Send daily podcasts 
or  weekly emails on 

the upcoming 
Gospels

Use social media 
and groups

Flipped 
Classroom model



Plan monthly, Seasonal or yearly 
menus

Programming Month 1 Month 2 Month 3 Month 4

Life Issues

Spiritual Formation

Scripture

Theological Themes

Justice & Service

Seasons

Prayer & Worship

Seasons: Sept – Dec Jan – April May – Aug
Variety of programming: content, formats, times, spaces 

Children & 
Families

Adolescents 
& Families Young Adults Midlife Adults Mature 

Adults Older Adults 



Hybrid Programming

In-person gathered faith 
formation + at-home 
online faith formation 

(playlists)

In-person gathered + at-
home online (playlists) + 

online gatherings

In-person gathered + 
livestream or video 

presentations + at-home 
online (playlist)

Online + in-person small 
group gatherings + 

playlist

Worship + online faith 
formation (weekly 

playlist)

Flipped Classroom –
exploring content at 

home and when 
gathered focus on 
applying content



BREAKOUT GROUP • In the past year or so, what 
have you learned?

• How will you build capacity?
• What do you want to prune or 

stop all together? 
• What do you want to initiate? 

What is ripe for innovation?
• With what approach? Method? 

Tech? Space? 

SMALL GROUP DISCUSSION 
and then sharing



Thank you!

www.LifelongFaith.com

Go to “Planning Clinic” under Webinar  to access the 
recording and articles

Christine.hides@gmail.com

ChristineVHides.com

KUC.org


