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Gathering 
Prayer 

Compassionate and Gracious God, 
as a minister to young people, I journey with 
many young people in their relationship with 
You. 
The problems and challenges they face are 
very different than mine - They are young and 
going through many changes. They have 
pressure and stress that I never had as a 
young person.

Please help me empathize with these young 
people. Help me walk in their shoes, just as 
Jesus did for each of us. 
Help me be the listener and supporter they 
need right now. 
Help me love as you do.
We ask this In Your name, Amen.



SOME QUESTIONS

ͻ What is your primary Ministry role?
ͻ In terms of Adolescent Faith Formation, what is 

your primary  ministry methodology? 
ͻ /Ŷ�ǇŽƵƌ�ƉĂƌŝƐŚ͕�ǁŚŽ�ĂƌĞ�ƚŚĞ�ƉƌŝŵĂƌǇ�͞ŵŝŶŝƐƚĞƌƐ͟�

to youth?
ͻ What would parents say is your primary 

purpose of your youth ministry? The pastor? 
The teens? You? 

ͻ Would you describe your ministry to youth as 
in a season of growth? Decline? Or stable or 
stagnant? Why?



Where Are We Today?

Old Order

Disruption

Liminal 

New Order

Liminal space - comes from the 
Latin root, limen, which means 
§WKUHVKROG�¨�
The liminal space is WKH�§FURVVLQJ�
RYHU¨�VSDFH ¥ a space where you 
have left something behind, and 
you are not yet fully in something 
else. ... It shakes us out of habit and 
LQYLWHV�XV�WR�FKDQJH��LW�LV�DQ�
Invitation to surrender and to be 
WUDQVIRUPHG��

This is a GOOD THING!!



CHRISTUS VIVIT #67 ʹ Pope Francis
Post Synodal Exhortation to Young People
The Synod on Young People, the Faith, and Vocational Discernment 

That is how God the Father sees things; he 
knows how to cherish and nurture seeds of 
goodness sown in the hearts of the young. 
�ĂĐŚ�ǇŽƵŶŐ�ƉĞƌƐŽŶ͛Ɛ�ŚĞĂƌƚ�ƐŚŽƵůĚ�ƚŚƵƐ�ďĞ�
ĐŽŶƐŝĚĞƌĞĚ�͞ŚŽůǇ�ŐƌŽƵŶĚ͕͟ �Ă�ďĞĂƌĞƌ�ŽĨ�ƐĞĞĚƐ�ŽĨ�
ĚŝǀŝŶĞ�ůŝĨĞ͕�ďĞĨŽƌĞ�ǁŚŝĐŚ�ǁĞ�ŵƵƐƚ�͞ƚĂŬĞ�ŽĨĨ�ŽƵƌ�
ƐŚŽĞƐ͟�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĚƌĂǁ�ŶĞĂƌ�ĂŶĚ�ĞŶƚĞƌ�ŵŽƌĞ�
ĚĞĞƉůǇ�ŝŶƚŽ�ƚŚĞ�DǇƐƚĞƌǇ͘͟



Relational 
Youth 

Ministry

Youth Ministry begins with a 
presence to the young which 
engenders the confidence 
and hope to ask questions. 
Attentive listening to the 
concerns of young people 
enable the youth ministers 
to understand more deeply 
ƚŚĞ�ǇŽƵƚŚ͛Ɛ�ŶĞĞĚƐ�ĂŶĚ�ƐƚĂŐĞ�
of growth. (A Vision of YM)

If we follow the Emmaus Model, youth 
ŵŝŶŝƐƚƌǇ�͞ŝƐ�ƚŚĞ��ŚƵƌĐŚ͛Ɛ�ŵŝƐƐŝŽŶ�Žƌ�
reaching into the daily lives of modern 
young people and showing them the 
ƉƌĞƐĞŶĐĞ�ŽĨ�'ŽĚ͙�ŝƚ�ŝƐ�Ă�ƌĞƚƵƌŶ�ƚŽ�ƚŚĞ�ǁĂǇ�
Jesus taught, putting ministry before 
ƚĞĂĐŚŝŶŐ�ĂŶĚ�ƉĞŽƉůĞ�ŽǀĞƌ�ŝŶƐƚŝƚƵƚŝŽŶƐ͘͟ �
(VYM)



Adolescents 
and 

Emerging 
Adults

Read the Research
Know who they are, what they 
need
How can the church respond?
Know the obstacles t many are 
not permanent
How are we equipping them? 

A vibrant and effective youth 
ministry is one invites the young 
into the mission of God and 
considers their gift and voice as 
vital to that mission. 



AGE RANGE 10-17 (US) 

ͻ��ĂƌůǇ��ĚŽůĞƐĐĞŶƚƐ͗�ϭϬ�-13 

ͻ�DŝĚĚůĞ��ĚŽůĞƐĐĞŶƚƐ͗�ϭϯ-17 

ͻ�KůĚĞƌ��ĚŽůĞƐĐĞŶƚƐ�;Ă͘Ŭ͘Ă͘�zŽƵŶŐĞƌ��ĚƵůƚƐͿ͗�ϭϴ-24

GROWTH PHASES 

ͻ��ĂƌůǇ͗�ĂďƐƚƌĂĐƚ�ƚŚŽƵŐŚƚ�ŝŶƚĞůůĞĐƚƵĂů�ŝŶƚĞƌĞƐƚƐ�

ͻ�DŝĚĚůĞ͗�ŵĞĂŶŝŶŐ�ŵĂŬŝŶŐ�ŵŽƌĂů�ƌĞĂƐŽŶŝŶŐ�ͻ�KůĚĞƌ͗�ŐĂŝŶ�Ĩŝƌŵ�ƐĞŶƐĞ�
of identity strategy for the future (delayed gratification)



�'��Z�E'��ͻ�h^���͗�ϭϴ-39 
ͻ��ŽůůĞŐŝĂƚĞ�ĂŐĞ�zŽƵŶŐ��ĚƵůƚ͗�ϭϴ-24 
ͻ�zŽƵŶŐ��ĚƵůƚ͗�Ϯϱ�ʹ 39 

�KDDKE�>/d/�^�ͻ�dƌĂŶƐŝƚŝŽŶƐ�ͻ�&ŝƌƐƚ�ƚŝŵĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ͻ�DĂŬŝŶŐ�ƚŚĞŝƌ�ůŝĨĞ�ƚŚĞŝƌ�ŽǁŶ�ͻ�
Making their faith their own A ministry of ministries 

RENEWING THE VISION 
K&�zKhd,�D/E/^dZz�ͻ�
�ĚǀŽĐĂĐǇ�ͻ��ĂƚĞĐŚĞƐŝƐ�
ͻ��ŽŵŵƵŶŝƚǇ�>ŝĨĞ�ͻ�
�ǀĂŶŐĞůŝǌĂƚŝŽŶ�ͻ�:ƵƐƚŝĐĞ�
ĂŶĚ�^ĞƌǀŝĐĞ�ͻ�
Leadership 
�ĞǀĞůŽƉŵĞŶƚ�ͻ�
WĂƐƚŽƌĂů��ĂƌĞ�ͻ�WƌĂǇĞƌ�
and Worship

EMPOWERED BY 
d,��^W/Z/d�ͻ�
Appropriating the 
&ĂŝƚŚ�ͻ�&ŽƌŵŝŶŐ�ƚŚĞ�
Christian 
�ŽŶƐĐŝĞŶĐĞ�ͻ�
Educating for 
:ƵƐƚŝĐĞ�ͻ�&ĂĐŝůŝƚĂƚŝŶŐ�
Personal 
�ĞǀĞůŽƉŵĞŶƚ�ͻ�
Developing Leaders 
for the Future

SONS AND 
DAUGHTERS OF 
d,��>/',d�ͻ�
Developing 
Personal Identity 
ͻ��ĞǀĞůŽƉŝŶŐ�
ZĞůĂƚŝŽŶƐŚŝƉƐ�ͻ�
Developing a 
Meaning of Work 
ͻ��ĞǀĞůŽƉŝŶŐ�Ă�
Spiritual Life 



Who are we 
ministering to? 

Who are our 
teens and 
emerging 
young adults 
right now?

What are they 
looking for and 
what do they 
need?

LONGINGS: Safety, hope, future, friends, 
family, connections

LOSSES: Connection, consistency, hope, 
socialization as we knew it, friends, and 
freedoms

MAKING MEANING: Bridge-building, 
making meaning from nothing to 
something quickly, casual connecting that 
can lead to more

BONDING: What brings people together ʹ
ritual, music, sharing stories, prayer, 
conversation, consistency, feeling 
welcome and seen

BELONGING: Being an insider, being 
wanted, noticed, listened to, included, 
needed and celebrated



They are growing! 



Much of adolescence dependent on:
� Economics; Social Location; Uniqueness

Some commonalities
� Differentiation and Tension with Parents/Adults

� Who am I?

� Helicopters, Lawnmowers, etc.
� Reconsideration of Faith

� Who are you?

� Where do I fit?
� Incongruent with growing values.

� Digital Community

� Not a distraction, an engagement.
� No longer depend on gathering teens to fuel programming.

� Most Diverse Generation in History

� By the middle of the decade, white will not be majority
� Digital connections expose to the world. 



What are they 
trying to figure 
out?

Key tasks of 
adolescence

Who Am I? 
(Identity)

Who are you? 
(Belonging)

Where do I fit? 
(Purpose)



Adolescents and Emerging Adults also seek points of 
connection
Listening, loving, and deep and meaningful experiences 
and relationships

85% of people who are following Jesus made their faith 
decision BEFORE the age of 14
Conversely: The majority of those who lived as part of a 
IDLWK�FRPPXQLW\�DQG�/()7fGLG�VR�E\�WKH�DJH�RI���

What does this tell us? 



A Vibrant and wholistic Youth Ministry 
ĐŽŵďŝŶĞƐ�Ăůů�ŽĨ�ƚŚĞƐĞ͙

Christian 
Teaching

Christian 
Practice

Students 
and their 

world



�ŽŶƐŝĚĞƌ͙�,Žǁ�ĚŽĞƐ�ǇŽƵƌ�ŵŝŶŝƐƚƌǇ�ŚĞůƉ��
answer these questions?

Who Am I? (Identity)
Create a safe space

� Have you created an environment of curiosity?
� Do teens feel invested in the conversation?
� Will they be judged for the wrong opinion?

Create a space in which they can worship Christ
� Service
� Spiritual Practices

Peer Relationships
� Establish a time where teens gather together regularly with purpose.
� Hear teen voice clearly
� �Ğ�ůŽŽŬŝŶŐ�ƚŽ�ŵŽǀĞ�ďĞǇŽŶĚ͙



Who are You? (Belonging) 
Questions to ask Ourselves

Do we allow for intergenerational relationships? 
� Where do teens experience identify forming experiences with all ages?
� Identify collaborative projects between youth and adults
� Create a culture of intergenerational reciprocation. 

� Where do teens learn from adults?
� Where can teens lead?

� How does your ministry with teens serve the family? 
� How are you equipping the family for relationships? 

� Ministry to the whole family
� Faith forming tools

� Create a culture of inclusion
� Is there room for the whole family in youth ministry?
� When can families lead?



Where do I fit in? (Purpose) 
Do we offer opportunities to serve? To lead? To experience vocation?

� Include opportunities for youth to give back to the 
congregation and the community

� Invite teens into the regular service life of the church
� Connect service with understanding of living out our faith
� Recognize calling.
� Provide training for student leaders with people in 

leadership.
� Give youth opportunities to lead.
� Offer a vocational framework for how God can use our 

gifts.
� Connect youth to people and opportunities that will 

deepen their understanding of vocation.



SMALL GROUP DISCUSSION

Quickly list all of the faith formation experiences available to your 
youth
Identify their characteristics. 
Are they:
Peer, intergenerational, family
Experiential, digital, cognitive 

What role do they play in forming a faith identity?
Who am I?
Who are you?
Where do I belong?

Are they ends in themselves or do they lead to a deepening of 
relationships and faith experiences?



When you plan ALWAYS BEGIN with WHY ʹ
Begin with the end goal in mind

Goals for  Maturing in Faith

ͻ Developing and sustaining a personal relationship and 
commitment to Jesus Christ Jesus

ͻ Living as a disciple of Jesus Christ and making the Christian 
faith a way of life Discipleship

ͻ Reading and studying the BibleͶits message, meaning, 
and application to life todayBible

ͻ Learning the Christian story and foundational teachings of 
ƚŚĞ��ĂƚŚŽůŝĐ�ĨĂŝƚŚ�ĂŶĚ�ŝŶƚĞŐƌĂƚŝŶŐ�ŝƚƐ�ŵĞĂŶŝŶŐ�ŝŶƚŽ�ŽŶĞ Ɛ͛�ůŝĨĞTeachings

ͻ PrayingͶtogether and by ourselvesͶand seeking spiritual 
growth through spiritual disciplinesPraying



More Goals for  Maturing in Faith

ͻLiving with moral integrity guided by Christian ethics and valuesMorality

ͻLiving the Christian mission in the worldͶserving those in need, 
ĐĂƌŝŶŐ�ĨŽƌ�'ŽĚ Ɛ͛�ĐƌĞĂƚŝŽŶ͕�ĂŶĚ�ĂĐƚŝŶŐ�ĂŶĚ�ĂĚǀŽĐĂƚŝŶŐ�ĨŽƌ�ũƵƐƚŝĐĞ�
and peace.

Serving
Justice

ͻWorshipping God with the community at Sunday worship, ritual 
celebrations, and the seasons of the church yearWorship

ͻBeing actively engaged in the life, ministries, and activities of the 
faith communityEngagement

ͻWƌĂĐƚŝĐŝŶŐ�ĨĂŝƚŚ�ŝŶ�:ĞƐƵƐ��ŚƌŝƐƚ�ďǇ�ƵƐŝŶŐ�ŽŶĞ Ɛ͛�ŐŝĨƚƐ�ĂŶĚ�ƚĂůĞŶƚƐ�
within the Christian community and in the worldGifts



Embracing and creating an Ecosystem 
of Holistic Formation

Intergenerational

Family

Peers or 
Life Stage 



Holistic Faith Formation ʹ Example for A Teen

ͻ Participate in several celebrations of Church year feasts & seasons ʹ ie Living Stations 
on Good Friday/ Bike Stations

ͻ Join the community in a service service project
ͻ Participate in a leadership role or church ministry  -

Intergenerational

ͻ Develop a faith practice each season: prayer, Bible reading, etc. 
ͻ Give them tools to Celebrate church year seasons at home 
ͻ Participate in two whole family programs at church
ͻ Participate in two service projects as a family

Family

ͻ ^ĞůĞĐƚ�ŽŶĞ Ɛ͛�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�ƌĞƚƌĞĂƚƐ͕�zŽƵƚŚ�DŝŶŝƐƚƌǇ�'ĂƚŚĞƌŝŶŐƐ͕��ŝƐĐŝƉůĞƐŚŝƉ�ĐůĂƐƐĞƐ͕�
service projects and mission trips, etc.  

Life Stage / Peer Specific 



Styles of Learning

1. Blended Learning
2. Micro-Learning
3. Immersive Learning Environments
4. Multiple Ways of Learning
5. Multisensory Learning
6. Project-Based Learning
7. Collaborative Learning
8. Visual Learning
9. Practice-Oriented Learning
10.Storytelling 



A 21st

Century 
Approach

� Network: Creating an ecosystem of 
faith formation that address the life 
tasks, spiritual and religious needs, and 
interests of adolescents and their 
families by offering a variety of content, 
programs, activities, and resources in 
multiple settings, aided by the use of 
digital platforms, media, and methods. 

� Personalized: Guiding adolescents in 
discerning their spiritual and religious 
journeys and life stage needs and giving 
them an active role in shaping their own 
personal trajectories of faith growth. 

� Digital: Incorporating digital methods 
and media to enhance and expand the 
ways adolescents grow in faith.



Digital Programming
� Extend programming. Which current programs can you extend using 

online programming? Identify the kinds of content you would provide 
online to extend each program.

� Flip the program using online content. Is there high-quality digital 
content (audio, video, visual, print) available in an online format? Identify 
the programs you could flip. What will be available online? What will the 
gathered session look like when the content is online?

� Online programming. What types of programs can you create online? 
How can you deliver programming online (webinar, streaming 
presentation)? How can you develop an online resource center as a portal 
to curated content?

� Multiformat programming. Which programs are good candidates for 
multiformat programming? What would a design look like for one 
multiformat program?

� Prepare and follow-up programming. Which programs can you use a 
digital strategy to prepare people online for an event or program and 
then follow up with online content and activities? What would a design 
for one program look like?



Use Technology

Topic/
Theme 

Create Playlists

Develop a 
website/pages

Create video 
content

Interview 
people and 
create short 

videos

Send weekly 
emails on the 

upcoming 
Gospels

Daily podcasts 
on the Gospel

Flipped 
Classroom 

Model

Hybrid 
Opportunities



New 
Approaches

Do not be afraid to try new things
Choosing Good resources
But remember ʹ people over programs and 
books
They are a means to an end
FOCUS: should be on relational ministry ʹ
relationships that offer the opportunity for 
deeper connections, an openness to God and 
a place to encounter God through others.

We need to create a culture of welcome and 
belonging; we need to know the specific 
needs of young people and emerging adults

ASK ʹ continuously and often
ASSESS ʹ places, programs, communication, 
spaces and share with staff, volunteers and 
pastors



What we 
can do

Choose a great curriculum and resources
Create a great space for them
Surround that all with welcoming and 
loving adults 
Offer consistency, constancy
Train and uplift the accompanying adults
The Accompanying community  - The Art 
of Accompaniment
Help build solid relationships that are 
welcoming, deep, meaningful and that 
lead to fruitful discipleship

Focus on Faith Practices that lead to an 
encounter with Christ and a life of 
discipleship

Presence and Proximity



>Ğƚ͛Ɛ�WůĂŶ�^ŽŵĞƚŚŝŶŐ�EĞǁ͊

Step 1. Select a Target Audience 

Step 2. Add Current Faith Formation Activities
Develop a first draft of your one-year plan for your target audience  - name 
current intergenerational, family, and age group activities

Review your first draft: What are the strengths in your approach to promoting 
your core values? What are the areas that need improvement? 

Generate ideas for innovative faith formation programs, activities, and/or 
strategies to build upon strengths and address areas in need of improvement? 
Add these new ideas to your first draft.

Step 3: Incorporate Digital Media and Methods

Step 4: Create an Annual Plan with Seasonal Offerings



EVANGELII 
GAUDIUM #223

7LPH�LV�JUHDWHU�WKDQ�VSDFH«�7KLV�
principle enables us to work slowly but 
surely, without being obsessed with 
immediate results. 
It helps us patiently to endure difficult 
and adverse situations, or inevitable 
changes in our plans. It invites us to 
accept the tension between fullness and 
OLPLWDWLRQ��DQG�WR�JLYH�D�SULRULW\�WR�WLPH«�



Blessing

Go knowing that God has called 
you into ministry for a time such 
as this.
Lean on all that God has gifted 
you with as you do this important 
work. 
Remember, you are not alone. 
God is with you, Christ is beside 
you, and the Holy Spirit is alive 
in you. 
*R�LQ�SHDFH�WR�FRQWLQXH�*RG·V�
work.  
Amen.



Thank you!!

Resources

www.LifelongFaith.com

'Ž�ƚŽ� �͞ĚŽůĞƐĐĞŶƚ�&ĂŝƚŚ�&ŽƌŵĂƚŝŽŶ͟�ƵŶĚĞƌ�
Webinar

Catzel@churchofpresentation.org

http://www.lifelongfaith.com/

