“The Seasons of Adult Faith Formation”
A National Symposium on the Future of Adult Faith Formation

October 1-3, 2015

Thursday, October 1, 2015
1 pm

Introduction to the Symposium & Scenario Planning
Small Group Opening Experience: Storytelling & Prayer

2 pm

Session 1: Identify Trends Affecting the Future of Faith Formation in Congregations
1. Presentation: “Significant Trends Affecting the Future of Faith Formation”
2. Group Work: Develop impact statements reflecting how the broad external trends
impact adult faith formation in faith communities
• Individual Work: Write impact statements based on the presentation.
• Group Work: Share impact statements and identify up to 10 impact
statements that reflect the group’s thinking.
• Synthesizing: Group members write the 10 statements on Post-it Notes and
post them on the newsprint sheet under one of the major headings:
Society, Ethnic-Culture, Economy, Technology, Education, Religion, Family
3. Large Group: View impact statements.

3:15 pm

Break

3:30 pm

Session 2 – Identify Trends Affecting Faith Formation in the 4 Seasons of Adulthood
(2 Rounds of Presentations with Group Work)
1. Presentation by Symposium Team Members
• Young Adults – Kyle Oliver (Northington Room)
• Midlife Adults – Jim Merhaut (Riverdale Room)
• Mature Adults – Janet Schaeffler (Talcott Room)
• Older Adults – Dorothy Linthicum (Towpath Ballroom)
2. Questions / Discussion
3. Individual Work: Write 4-5 impact statements.
4. Group Work: Share impact statements, post the notes on newsprint, and cluster
the notes into common themes that reflect the whole group’s thinking.

5:00
5:30 pm

Break
Dinner

6:30 pm

Session 2 – Identify Trends Affecting Faith Formation in the 4 Seasons of Adulthood
(2 Rounds of Presentations with Group Work)

8 pm

Large Group Wrap-Up
1. Review of Group Reports
2. Preview of Work Ahead
3. Presentation of What a Scenario Matrix Looks Like
Individual “Homework” Time
Examine the “Impact Statements” (trends affecting faith formation & trends affecting
adult stages) and identify 3 or 4 of the most Critical Forces (the degree of importance
to the focusing question, and the degree of uncertainty surrounding those forces)
affecting the future of adult faith formation in faith communities over the next 5 years.

9 pm

Close

Friday, October 2, 2015
7:30- 8:30 am Breakfast
8:45 am

Introduction to the Day

9:00 am

Session 3: Select Critical Forces with a 5-Year Horizon
Task: Select the two most critical forces which will become the axes of a 2x2 scenario
matrix, using the following two criteria: the degree of importance to the focusing
question (“future of adult faith formation in faith communities), and the degree of
uncertainty surrounding those forces.

Outcome: A 2x2 scenario matrix that presents the two critical uncertainties on axes
that frame the poles of what seems possible in a five-year timeframe (2016-2020).
These “axes of uncertainty” represent a continuum of possibilities ranging between
two extremes.
1. Group Work (4 Groups): Share the critical forces you have personally identified.
Identify common themes in the individual reports. Select the two most significant
forces affecting the future of faith formation in faith communities over the next
five years.
Group Meeting Rooms
• Kyle Oliver (Northington Room)
• Jim Merhaut (Riverdale Room)
• Janet Schaeffler (Talcott Room)
• Dorothy Linthicum (Towpath Ballroom)
2. Whole Group Work: Review the results from the group reports and select the two
most significant forces affecting the future of faith formation in congregations over
the next 5 years (2016-2020)
Break
Session 4: Create Scenario Narratives for the Future of Adult Faith Formation
Task: Develop Scenario Narratives for the 2x2 Matrix (4 quadrants)—a set of plausible
scenarios that tell very different stories, each of which challenges our assumptions and
illuminates the strategic issues we are facing.
Groups: Select a season of adulthood that you would like to focus on and join one of
the Symposium Team Members and the group in one of the following rooms.
• Northington Room
• Riverdale Room
• Talcott Room
• Towpath Ballroom
1. Large Group Presentation: Review of Scenario Narrative Examples
Move to separate meeting rooms organized by the seasons of adulthood.
2. Work Groups by Adult Life Stage: Creating narratives/stories for each of the four
quadrants of the scenario:
• Organize into four groups – one for each of the four quadrants.
• Develop several one-sentence/phrase descriptions of how you see the scenario
quadrant playing out over the next five years. Describe the people, the
situations, the important events or trends, the programs or activities, etc. The

•

goal is to create a story of what each quadrant looks like in the 5-year
timeframe.
Present each of the four reports to the group and add new statements/
descriptions to the group reports.

12 noon

Lunch

1:30 pm

Session 5: Envision the Future of Adult Faith Formation: Young Adult, Midlife Adults,
Mature Adults, and Older Adults
Task: Develop strategies and practices for bringing each of the four scenario narratives
to life in each season of adulthood.
Groups: Select a season of adulthood that you would like to focus on and join one of
the Symposium Team Members and the group in one of the following rooms.
• Northington Room
• Riverdale Room
• Talcott Room
• Towpath Ballroom
1. Large Group Presentation: “Examples of Completed Scenario with Strategies”
Move to separate meeting rooms organized by the seasons of adulthood.
2. Report on the Scenario Narratives
3. Presentation by Symposium Team Member: A review of effective practices,
strategies, and ideas appropriate for the particular season of adulthood.
4. Group Work:
Imagine that each of the four scenarios is the future and you are living and working
in each of the four scenarios. For each scenario narrative consider: What actions
can we take to develop a desirable future (or mitigate a negative one) in this
scenario?
Work together in a small group to develop new strategic directions for each of the
four scenario narratives—programs, activities, online/digital, approaches,
practices, resources, leadership, etc.—that create a desirable future (or mitigate a
negative one).

5:30 pm

Dinner

7 pm

Session 6: Moving from the Scenarios to the Future of Adult Faith Formation in Faith
Communities

9:00 pm

Close

Saturday, October 3, 2015
7:30- 8:30 am Breakfast
8:30 am

Session 7: Building an Agenda for Action
Task: Develop an “organizational” agenda for action to implement the scenarios and
strategies.
Groups: Select a kindred group to develop an agenda for action: faith communities,
regional /national church agencies, publishers, seminaries/universities, religious
organizations, etc. Kindred groups will be assigned one of the meeting rooms for their
work:
• Northington Room
• Riverdale Room
• Talcott Room
• Towpath Ballroom
1. Develop an “Organizational” Agenda for Action
Facilitated by a Symposium Team Member each group will develop a practical
“next steps” agenda for their ministry setting, addressing questions like: How do
we build an “infrastructure” for the future of adult faith formation (training,
resources, networking, support systems, etc.)?
2. Develop a “Personal” Agenda for Action

12 noon

Close

The Future of Hardware Retailing
Global Business Network

Env isioning the Future of Faith Formation 2020

Faith Formation 2020 Scenarios
Relationship with Organized Religion and Christianity
Receptive to Organized Religion
Scenario #4
Participating but Uncommitted

Scenario #1
Vibrant Faith and Active Engagement

The fourth scenario describes a world in which
people attend church activities but are not
actively engaged in their church community
or spiritually committed. They may participate
in significant seasonal celebrations, such as
Christmas and Easter, and celebrate sacraments and milestone events, such as marriage
and baptism. Some may even attend worship
regularly, and send their children to religious
education classes. Their spiritual commitment
is low and their connection to the church is more
social and utilitarian than spiritual. Congregations are challenged to provide faith formation
that recognizes that belonging (engagement)
leads to believing (spiritual commitment) and
a more vibrant faith, and develop approaches
for increasing people’s engagement with the
church community and the Christian tradition.

The first scenario describes a world in which
people of all ages and generations are actively
engaged in a Christian church, are spiritually
committed, and are growing in their faith. People have found their spiritual home within an
established Christian tradition and a local faith
community that provides ways for all ages and
generations to grow in faith, worship God, and
live their faith in the world. Congregations are
challenged to provide lifelong faith formation
for all ages and generations, at home and at
church, that develops vibrant faith, is continuous throughout life, and engages all people in
the life and mission of the church community.

LOW

Hunger for God and the Spiritual Life

HIGH

Scenario #3
Unaffiliated and Uninterested

Scenario #2
Spiritual but Not Religious

The third scenario describes a world in which
people experience little need for God and
the spiritual life and are not affiliated with
organized religion and established Christian
churches. The Unaffiliated and Uninterested
reject all forms of organized religion and
reflect a steadily increasing percentage of
the American population, especially among
the 18-29-year-olds. Congregations are challenged to find ways to “plant” themselves in
the midst of the cultures and worlds of the
Unaffiliated and Uninterested, build relationships, and be witnesses to the Christian faith
in the world today.

The second scenario describes a world in which
people are spiritually hungry and searching for
God and the spiritual life, but mostly likely not
affiliated with organized religion and an established Christian tradition. Some may join a nondenominational Christian church focused on
their spiritual needs, while others may find an
outlet for their spiritual hunger in small communities of like-minded spiritual seekers, in local
or global acts of service—or in online spiritual
resources and communities. The Spiritual but
Not Religious reflect a growing minority of the
American population, especially among the
18-39-year-olds. Congregations are challenged
to engage people where their live (physical and
virtual communities), build relationships, engage
in spiritual conversations, and offer programs
and activities that nourish their spiritual growth.

Resistant to Organized Religion

25

The Future of Catholic Media in a Digital World
National Association of Catholic Media Partners (NACMP)

De La Salle Christian Brother’s Scenario Matrix

Future of Faith Formation in the Episcopal Church
Response of the Episcopal Church to Changing Global Realities
Engaged
Scenario 4
A Church Engaged in the World & Community and
Connection Diminished by Technology
This is a world in which the Episcopal church utilizes its
energies, resources, and faith tradition to address the
increasingly complex global realities facing people locally
and around the world. Faith formation—in a variety of
settings—leads the way in forming lifelong disciples and
preparing people for engagement in mission in the world.
The Episcopal Church is pioneering new ways of utilizing
the new technologies to connect people, create
community, and engage people in faith formation. In a
world where technology diminishes community, local
churches have recommitted themselves to nurture a sense
of community for all parishioners and the surrounding
community that bridges cultural and economic divisions. In
a technological world Episcopal faith formation is helping
people develop new relational abilities and immersing
them in a variety of human communities. It is also helping
people rediscover creation and the natural world.
Diminished

Scenario 1
A Church Engaged in the World & Community and
Connection Enhanced by Technology
This is a world in which the Episcopal Church utilizes all of
the potential in current and emerging digital and web
technologies to connect with people 24x7x365, build
relationships, and engage people in lifelong faith
formation and mission to the world. Faith formation in
physical places—congregations, camps, conference
centers, and school—are all web- and digitally-enhanced,
extending their programming into the everyday lives of
people, anywhere and everywhere. People connect and
mobilize for mission and collective action in the world
using the new communication tools and web technologies.
The Episcopal Church becomes a leader in utilizing the new
technologies to develop lifelong disciples who are growing
in their Episcopal faith and are actively engaged in
transforming the world.

The Relationship of Technology & Community

Scenario 3
A Church Separated from the World & Community and
Connection Diminished by Technology
This is a world in which technologically-mediated
relationships, using new devices and social media
networks, become the norm, while physical connections
and physical community diminish in importance. Many of
the activities once done in physical places—education,
commerce, and worship—are now done primarily online.
People are increasingly cut-off from creation and the
natural world, preferring a virtual world. The rise of
technology creates an almost “hyper-individualism,” at the
expense of community and relationships, and exacerbates
the decline of local faith communities, including Episcopal
churches. The Episcopal Church’s retreat from the world
and its distrust and contempt for the “technological world”
places it at a distinct disadvantage in addressing the
impact of technology, and in engaging people in faith
formation and the mission of transforming the world. The
Episcopal Church is increasingly marginalized in a world
dominated by technology and ever more complex global
realities.

Enhanced

Scenario 2
A Church Separated from the World & Community and
Connection Enhanced by Technology
This is a world in which the Episcopal Church retreats from
the world and focuses its energies and resources
internally, concerning itself with preserving Episcopal
identity and membership through faith formation and
worship. Nonprofit organizations, local and global in scope,
and large nondenominational churches increasingly
provide an array of social services to people in need and
address global justice issues—work once done by the
Episcopal Church. At the same time, technology is being
integrated into all spheres of life—people work, learn,
shop, play, and even worship virtually. Technology is being
used to create and enhance human relationships and
community, even rebuilding relationships lost due to
distance and time. People are discovering rich resources
for their spiritual lives online, connecting with each other,
and creating virtual faith communities to nurture and
support their faith growth. There is a growing distrust and
contempt for technology in the Episcopal Church as its
members find an array of religious options and content
online.

Separated

