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Blizzard, Winter, or Ice Age?
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What Time Is It?

This	time	poses	the	greatest	leadership	crisis	any	of	us	have	
faced.	It	can	be	a	moment	of	amazing	creativity,	though	it	also	is	
going	to	be	a	time	of	unavoidable	pain	and	loss.	We	will	discover	
that	while	many	resources	are	suddenly	unavailable	to	us,	the	
most	essential	resource	is	still	available,	and	the	most	important	
reality	has	not	changed.	The	reality	is	that	God	has	called	us	to	a	
time	like	this,	given	us	a	mission	and	a	community	to	serve	

alongside,	and	we	still	have	the	most	important	resource,	which	
is	trust	in	the	context	of	love.	Everything	depends	on	how	
quickly	and	thoroughly	we	move	to	build	on	that	resource,	

starting	today.
(Andy Crouch, Kurt Keilhacker, Dave Blanchard)
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Time to 
Reinvent 
Faith 
Formation
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Where Are 
We Today?

Old Order

Disruption

Liminal 

New Order
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Acute Phase

The emergency, or Acute Phase, is the 
disorientating and almost desperate stage 
this like being wheeled into an emergency 
room. The goal of the Acute Stage is 
survival. Calm down. Stabilize the situation. 
Protect the organization, the team, the 
leader. Rest. Sleep. Breathe. This is the 
phase that many of us experienced when 
the pandemic first started. 
Tod Bolsinger
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Adaptive Phase
The Adaptive Phase comes next—if you choose to 
enter it. The Adaptive Phase is when “the 
emergency has passed, but a high-stakes, if 
somewhat less urgent, set of challenges remains. 
Having survived, how do you adapt to the 
uncertainties of a new reality in order to thrive. 
The crisis is far from over. The Adaptive Phase is 
when a leader chooses to utilize the shock of the 
crisis to “hit the organization reset button.” It’s the 
moment to look deeply at the underlying issues 
that people have not had the will to confront 
before the crisis. It’s the opportunity to bring real, 
deep change. 

Tod Bolsinger
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What Are We Learning

v We are focusing on our people—their needs, 
struggles, life issues, and more. We are 
becoming more person-centered. 

v We are expanding our vision of where church 
and faith formation happens. We’ve moved 
from a church-building mindset to a multi-
space approach where faith forming happens 
at home, in online spaces, in small groups, in 
mentoring relationships, in independent 
learning, in the world. 
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What Are We Learning

v We are using new approaches (and tools, 
methods, and media)—many of which have 
been available to us for a decade—that the 
pandemic has motivated (forced?) us to use as 
integral to faith formation. 

v We are offering faith formation in 
synchronous (real time) and asynchronous (on 
your own time) formats with Online and 
Hybrid approaches—thereby expanding the 
opportunities for people to engage in faith 
forming experiences.
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What Are We Learning

v We are making faith formation mobile—bringing 
faith formation to where people live using the new 
digital tools, methods, and media. We are creating 
playlists of faith forming content for all ages.

v We are usually traditional tools in new digital 
ways. 

v We are using social media platforms for 
connection and sharing. We are connecting and 
communicating with people of all ages, sharing and 
discussing faith and spirituality, engaging people to 
share what they are learning and how they are 
practicing their faith through videos, images, 
stories, and more. 
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How do we build on 
our innovative efforts 

as a platform for 
creating the future of 

faith formation?

How do we move into 
the Adaptive Phase? 
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The 100 Year 
Challenge

We have the 
knowledge & tools 

& resources to 
reach all ages. 

Children

Adolescents

Young Adults

Midlife Adults

Mature Adults

Older Adults 
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The Religious Diversity Challenge   

Not Spiritual, Not 
Religious
Unaffiliated

Spiritual but Not 
Religious
Uninvolved

Moderate Faith 
Practice & 
Occasional 

Engagement 
Occasionals

Vibrant Faith & 
Engagement at 

the Center of Life

Actives

13

How	do	we	build	
faith	formation	

that	is…

Adaptive
Responsive

Resilient
Flexible

14
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Building a More Adaptive, Responsive, 
Resilient, Flexible Faith Formation  

1. Informed by research on forming faith
2. Focusing on goals for faith maturing 
3. Embracing holistic faith formation: 

intergenerational, family, and life stages
4. Scheduling in seasonal menus with a variety of 

programming: content, formats, times, spaces
5. Programming with three models & three 

spaces: online, blended/hybrid, and physical 
6. Personalizing through playlists of faith forming 

content and experiences
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Building Block: Informed by Research
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Building 
Block: 
Begin with 
WHY:
Goals for  
Maturing 
in Faith

• Developing and sustaining a personal 
relationship and commitment to Jesus 
Christ 

Jesus

• Living as a disciple of Jesus Christ and 
making the Christian faith a way of life Discipleship

• Reading and studying the Bible—its 
message, meaning, and application to life 
today

Bible

• Learning the Christian story and 
foundational teachings of the Catholic 
faith and integrating its meaning into 
one’s life

Teachings

• Praying—together and by ourselves—and 
seeking spiritual growth through spiritual 
disciplines

Praying
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Building 
Block: 
Begin with 
WHY:
Goals for  
Maturing in 
Faith

• Living with moral integrity guided by Christian 
ethics and valuesMorality

• Living the Christian mission in the world—
serving those in need, caring for God’s creation, 
and acting and advocating for justice and 
peace.

Serving
Justice

• Worshipping God with the community at 
Sunday worship, ritual celebrations, and the 
seasons of the church year

Worship

• Being actively engaged in the life, ministries, 
and activities of the faith communityEngaged

• Practicing faith in Jesus Christ by using one’s 
gifts and talents within the Christian 
community and in the world

Gifts
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One Goal, Many Methods & Media

Goal 

Program 
Activity 

Resource

Program 
Activity 

Resource Program 
Activity 

Resource 
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Building Block: Embracing Holistic

Intergenerational

Family

Peers or 
Life Stage 
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Children & 
Families

Adolescents 
& Families Young Adults Midlife Adults Mature 

Adults Older Adults 

Children

Intergenerational

Family

Life Stage

Adolescents

Intergenerational

Family

Life Stage

Adult Life Stages

Intergenerational

Family

Life Stage

Holistic & Lifelong
Three Kinds of Faith Forming Experiences

21

Holistic Faith Formation 

• Participate in several celebrations of Church year feasts & seasons
• Join the community in a service service project
• Participate in a leadership role or church ministry 

Intergenerational

• Develop a faith practice each season: prayer, Bible reading, etc. 
• Celebrate church year seasons at home 
• Participate in two whole family programs at church
• Participate in two service projects as a family

Family

• Select one’s participation in courses, workshops, retreats, vacation Bible 
school, service projects and mission trips, etc.  

Life Stage / Peer Specific 

22
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Building Block: Seasonal Menus

Programming Month 1 Month 2 Month 3 Month 4

Life Issues

Spiritual Formation

Scripture

Theological Themes

Justice & Service

Seasons

Prayer & Worship

Seasons: Sept – Dec Jan – April May – Aug
Variety of programming: content, formats, times, spaces 

Children & 
Families

Adolescents 
& Families Young Adults Midlife Adults Mature 

Adults Older Adults 
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Welcome to Westwood U!  
Westwood  U offers people of all ages the opportunity to gather for  education, faith  
development, and mutual growth-  
 
       kids, parents, grandparents, friends…   
 
Everyone is invited! 
 
The purpose is to move beyond education to formation and transformation.  
Westwood U is a way to nurture a whole culture — an ecosystem – of faith formation at 
Westwood. 
 
We believe that heart and hands must accompany head in one’s faith journey, so in addition to 
the classroom, Westwood U will create opportunities for faith mentoring, faith socializing, and 
even faith surfing by tapping into life experience of multiple generations. We operate under the 
conviction that the content of faith has no traction outside of faith-based relationships. Our 
faith flourishes in relationship.  
 
What courses are offered? 
  There are 3 categories for the courses offered at Westwood U.  Several courses  
  from each category are offered throughout the year.   
They are: 
  Know- hands on learning 
  Live- service to our neighbor and congregation 
  Grow- fellowship and faith nurturing experiences 
 
How many of each should I take if I’m looking to get credit for confirmation? 
  While completing the required number of 15 total Westwood U courses, confirmation 
  students are required to take a minimum number of 3 courses in each of the 3 categories  
  listed above. The remaining 6 credits are the students choice! 
 
Example:  
Year 1: 5 courses ,Wednesday Night Live and Bible Milestone 
Year 2: 5 courses and Wednesday Night Live  
Year 3: 5 courses, mentoring and a faith statement. 

WHAT IS  
WESTWOOD U? 

24
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Elective
Modular
Short-term 
Programming

• Bible study groups
• Theological formation
• Theme/or issue-oriented
• Book studies

Discipleship, Bible, Theology

• Faith practices
• Prayer/spiritual formation
• Service and justice - faith in action

Christian Practices

• Interests / developmental life tasks
• Life transitions
• Life stage / calling & vocation

Interest-centered
Kindred or life stage 
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Building Block: Programming Models

Gathered 
Programming 
(church, camp, 

mission trip, 
retreat center, 

community 
places) 

Hybrid 
Programming

Gathered & 
Online

Online 
Programming

(individual, 
families, small 

groups)

Synchronous and Asynchronous

26
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Kenilworth 
Union 
Church

Children & 
Families
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Digital Tools

• A Digital Platform for Faith 
Formation: Websites – Weebly, 
Squarespace, Wix

• Online Learning Platforms: Edmodo, 
Seesaw, Google Classroom

• Video Conferencing & Streaming: 
Zoom, Facebook Live, YouTube Live 

• Group Interaction: Facebook Groups
• Communication Tools: Email, Texting
• Social Media Tools: Facebook, 

Instagram
• Digital Learning Apps 

28
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Online Programming

1. Livestream + online faith formation 
through playlists 

2. Livestream + online faith formation 
through playlists + online small group 
meetings

3. Online faith formation (playlist) + online 
small group meetings

4. Online, asynchronous faith formation 
for individuals and families (playlists)
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Hybrid/Blended Programming

1. In-person gathered faith formation + at-
home online faith formation (playlists)

2. In-person gathered + at-home online 
(playlists) + online gatherings

3. In-person gathered + livestream or 
video presentations + at-home online 
(playlist)

4. Online + in-person small group 
gatherings + playlist

5. Worship + online faith formation 
(weekly playlist)

30
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Hybrid Program: Flipped Learning

Individual or Small 
Group Online

Playlists
Exploring the Content
- print, audio, video, 

activities

Gathered Program in 
Physical Space

Applying the Content: 
Create – Practice -

Perform - Participate

31

Building Block: Personalizing

32
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Programming for 
Diverse Religious Paths

33
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Children & Parents

37
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https://michiganumc.org/resourc
es/childrens-ministry-tool-
box/faith-family-playlists

Michigan Conference 
UMC 

Children’s Ministry

“Faith & Family Playlist”
Rev. Kathy Pittenger
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First Presbyterian, Stillwater, OK
https://www.fpcfaithfulfamilies.com

40

https://michiganumc.org/resources/childrens-ministry-tool-box/faith-family-playlists
https://www.fpcfaithfulfamilies.com/
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Adult Playlist
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Programming 
Examples

42
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Online Programming

1. Livestream + online faith formation 
through playlists 

2. Livestream + online faith formation 
through playlists + online small group 
meetings

3. Online faith formation (playlist) + online 
small group meetings

4. Online, asynchronous faith formation 
for individuals and families (playlists)
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Online Faith 
Formation

Monthly Live Stream Faith 
Formation + Online Faith Formation 

• Schedule a monthly live stream of 
the class or program presentation 
to individuals or families. Consider 
using your existing schedule of 
classes/programs and leaders. 
• Create online learning experiences 

for the other weeks of the month 
using a playlist of content/activities 
on a faith formation website. 
• Add an interactive feature by using 

a Facebook Group (or online 
learning platform) to engage 
people in discussion, sharing 
learning, presenting projects, etc. 
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Justice & 
Service 
Month-long 
Plan

1. Select a justice issue, social need, 
etc. as a focus.

2. Research the issue/need: curate 
learning resources and action 
projects (direct aid, advocacy, 
etc.).

3. Kick-off the month with a live 
stream presentation.

4. Engage adults in online learning 
experiences on the issue/need 
(video, activities, etc.). Add a small 
group option. 

5. Engage in one or more action 
projects for all adults or in small 
groups (physical or online setting).

6. Bring everyone together (online) 
to share their experience.
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Online Faith 
Formation

Extended Time Program with Live 
Stream and Online Learning
• Extended time program (2-3 

hours) such as a family or 
intergenerational program that is 
conducted online using live 
streaming. 
• If you use Zoom, you can live 

stream the presentation and 
organize the participants 
(individuals or whole families) 
into break-out rooms for 
discussion. There are many ways 
to design an extended program 
using live streaming, Zoom 
discussions, and other digital 
learning tools. 
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Extended Time
Hour 1     Introduction, Prayer (song, video)

Presentation/Demonstration #1 via Live Stream

@ Home activity + break

Hour 2     Presentation/Demonstration #2 via Live Stream

@ Home activity + break

Hour 3     Presentation/Demonstration #3 via Live Stream

@ Home activity + break + snack

Closing     Reflections on the Program and Closing Prayer
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Family or Intergenerational
Presented from a Central Location

Welcome & Opening Prayer

Part 1      All Ages Introduction to the Theme (live stream)
All Ages Experience (live stream)

Part 2      Demonstration of Home Activities (live stream)
At Home Family Activity (resources online)

(age appropriate, together or individualized)
At Home Adult Presentation (video or live stream)

Part 3      Quick Sharing from Participants using Facebook   
Page or Photos on Instagram 

Closing Reflections & Prayer/Ritual (live stream)

48
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Program Example: Called to Pray

Gathering and Opening Prayer

Welcome to Prayer Program

Prayer Experiences: Demonstrate Live & Practice @Home
• Activity 1: Creating a Space for Prayer
• Activity 2: Praying with Scripture
• Activity 3: Praying with the Psalms
• Activity 4: Intercessory Prayer
• Activity 5: The Jesus Prayer 

Making Prayer an Essential Part of Family Life 

Closing Prayer

49

Online Faith 
Formation

Live Stream + Online Faith 
Formation + Zoom Gatherings
• Week #1: Live Stream of the class, 

program, or presentation.
• Week #2: Online learning 

experiences using a playlist for the 
content/activities on a website.
• Week #3: Zoom meetings by age 

group (or grades) or family 
clusters.
• Week #4: Online learning 

experiences using a playlist for the 
activities/content. 
• Add an interactive feature by 

using a Facebook Group (or online 
learning platform) to engage 
people in discussion, sharing 
learning, presenting projects, etc. 

50
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Online Faith 
Formation

Online Faith Formation + 
Online Small Group Gatherings
• Week #1: Online learning 

session using a playlist on a 
faith formation website. 
• Week #2: Small group 

gatherings on Zoom or in a 
Facebook Group to discuss and 
apply the learning.
• Week #3: Online learning 

session.
• Week #4: Small group 

gatherings on Zoom or in a 
Facebook Group to discuss and 
apply the learning.

51

Alpha Online 
Small Group & Live Stream

52
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Online Faith 
Formation

Fully Online Self-Directed 
Learning
Curate programming using a 
thematic approach (goals, 
topics, interests) into Playlists. 
Develop Playlists for self-
directed independent learning 
with courses from seminaries, 
universities, websites, etc. 
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Yale Bible Study
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Hybrid/Blended Programming

1. In-person gathered faith formation + at-
home online faith formation (playlists)

2. In-person gathered + at-home online 
(playlists) + online gatherings

3. In-person gathered + livestream or 
video presentations + at-home online 
(playlist)

4. Online + in-person small group 
gatherings + playlist

5. Worship + online faith formation 
(weekly playlist)
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An Example
• Drive thru pick-up with the whole family 

to pick-up each month’s materials and 
then engage as a family at home in the 
online posts that will lead you through the 
activities.

• Each month will incorporate Scripture, 
family prayer and activities (watching a 
video, making a craft, responding to 
questions, etc.) as part of the lesson.

• We will also frequently ask families to bring completed activities or 
responses back to us the following month to share with our community.

• We will invite you by email to RSVP each month for which of the 3 
“program” nights works best, allowing you to tailor the night you come to 
your schedule as it changes month to month.

• We will offer safe parish-wide activities and ask you to commit to 
participating as a family in at least 2 during the year.

• You’ll have the option of buying a pizza from Tuscany to pick up at your drive 
thru night. Take it home, have dinner together, complete the lesson---just 
like always but without coming into the church building.
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Hybrid Program: Flipped Learning

Individual or Small 
Group Online

Playlists
Exploring the Content
- print, audio, video, 

activities

Gathered Program in 
Physical Space

Applying the Content: 
Create – Practice -

Perform - Participate

58
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Our Confirmation preparation program has two 
components: Once a month in-person classes and an 
online study. The online study is a place for students to 
develop their faith weekly by completing multi-media 
lessons which include videos, reading, Saint reflections, 
multiple-choice questions and online small group 
discussions. Each small group has their own online space 
to discuss faith topics, ask questions, and pray for one 
another. 

• Class Sessions - Once a month (7 in total/year) 
• Online Sessions - 3 per month
• “Insight” Youth Group Meetings - Attend 3 per year
• Service Projects - 2 per year
• Retreat - Year 1 and 2 
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Hybrid Faith 
Formation

In-Person Gathered Faith 
Formation + At-Home Online 
Faith Formation 
• Meet once per month (or every 

other week) for the program or 
class. Consider using your 
existing program schedule to 
meet. Led by the teachers or 
program leaders. 
• Create online learning 

experiences at home for the 
other weeks of the month using 
a playlist for the 
content/activities on a faith 
formation website (or printed 
materials delivered to the 
home). 
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Hybrid Faith 
Formation

In-Person Gathered Faith Formation + 
At-Home Online Faith Formation + 
Zoom Gatherings
• Week #1: Meet in-person for the 

program or class. Consider using your 
existing schedule to meet. Led by the 
teachers or program leaders. 

• Week #2: Online learning experiences 
using a playlist for the content/activities 
on a faith formation website. 

• Week #3: Zoom meetings by age groups 
(or grades) or family clusters. Consider 
using the existing schedule. Led by the 
teachers or program leaders. 

• Week #4: Online learning experiences 
using a playlist format for the activities 
on a faith formation website. 
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Four-Week Program Plan
Week 1 - Live Stream Presentation/Demonstration on the 
Theme OR Live In-Person Experience (synchronous) 

Week 2 & 3 - Home Family Experience (asynchronous)
• Individual family or groupings of families
• Online playlist of age-appropriate faith formation activities 

on the theme
• Resources for parent enrichment on the theme 

Week 4. Creating a Project and Sharing It (synchronous or 
asynchronous) 
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Hybrid Faith 
Formation 

In-Person Gathered Faith Formation + 
Live Streamed or Video Presentations + 
At-Home Online Faith Formation
• Week #1: Meet in-person for the 

program or class. Consider using your 
existing schedule to meet. Led by the 
teachers or program leaders. 

• Week #2: Online learning experiences 
using a playlist format for the activities 
on a faith formation website. 

• Week #3: Live Stream (using Zoom, 
Facebook Live, or YouTube Live) the 
teaching/presentation into people’s 
homes using the existing schedule of 
class/programs and your 
teachers/leaders. 

• Week #4: Online learning experiences 
using a playlist format for the activities 
on a faith formation website. 
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Hybrid Faith 
Formation

Online Faith Formation + 
In-Person Small Group Gatherings
• Week #1: Online learning session 

using a playlist on a faith 
formation website. 
• Week #2: Small group gatherings 

(10 or fewer) to discuss and apply 
the learning
• Week #3: Online learning session 
• Week #4: Small group gatherings 

to discuss and apply the learning 
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Hybrid Faith 
Formation

Worship + Online Faith Formation 
• Weekly worship (in-person or 

live streamed)
• Online playlist of content and 

activities with a variety of age-
appropriate resources: prayers, 
reflections/readings, video, 
podcast, art, music, creative 
activities, conversations, action 
ideas, and more. 
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