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Imagining the Future of Faith Formation

John Roberto, Vibrant Faith Leadership Team

Challenges
1.
2.
3.
4.

5.
6.

How are we developing faith formation for the four
spiritual-religious profiles?
How is faith formation for each age guided by a vision of
maturing faith?
How do we form people in Christian practices & in creating
habits of faith?
How do we design faith formation that includes
intergenerational, family, and age group faith forming
experiences?
How do we utilize digital media, methods, and platforms in
faith formation with all ages?
How do we provide seamless faith formation from 0-19 that
provides a foundation & trajectory for adult faith?
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A WORD ABOUT ADAPTIVE
LEADERSHIP
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You May Be Facing an Adaptive
Challenge If. . .
Ø the solution requires operating in a different way
Ø
Ø
Ø
Ø
Ø

than you do now
the problem AND the solution require learning
the solution requires some sacrifice of your past
ways of working or living
the solution requires experimenting before you’re
sure of the answer
the solution will take a long time
the challenge connects to people’s deeply held
values

Adaptive Change
Ø People don’t resist change per se.
Ø People love change when they know it’s a good

thing.
Ø People resist loss. When change involves real or
potential loss, people hold on to what they have
and resist the change.
Ø The common factor generating adaptive failure is
resistance to loss. A key to leadership , then, is the
diagnostic capacity to find out the kinds of losses at
stake in a situation and move people through these
losses to a new place.
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Adaptive Change
Ø Of all that we care about, what must be given up to

survive and thrive going forward?
Ø Of all that we care about, what elements are
essential and must be preserved into the future, or
we will lose precious values and lose who we are?
Ø As in nature, a successful adaption enables an
organization or community to take the best from its
traditions, identify, and history into the future.
Ø Adaptive change is about thriving.

New World Symphony Wallcast
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The Adaptive Intervention Process
1. Observing events and

3.
Intervene

1.
Observe

2.
Interpret

patterns around you;
2. Interpreting what you are
observing (developing
multiple hypotheses about
what is really going on; and
3. Designing interventions
based on the observations &
interpretations to address
the adaptive challenge you
have identified.

A WORD ABOUT CHANGE
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Things to Remember
1. Follow the bright spots: investigate what’s working
and clone it.
2. Script the critical moves: don’t think big picture,
think in terms of specific behaviors. Shrink the
change.
3. Point to the destination: change is easier when you
know where you’re going and why it’s worth it.
4. Find the feeling: knowing something isn’t enough
to cause change. Make people feel something.
Build an emotional and rational case for change.
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How People Change
People change what they do less because
they are given analysis that shifts their
thinking than because they are shown a
truth that influences their feelings.
(John Kotter)

Anchoring Change in the Culture
Culture changes only after you have
successfully altered people’s actions, after the
new behavior produces some group benefit
for a period of time, and after people see the
connection between the new actions and the
performance improvement.
(Or their deeply held values / mission)
(John Kotter)
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AN ECOLOGICAL
APPROACH

Intergenerational
Community & Faith Formation
Connect

Utilize

Infuse

Create
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Intergenerational Learning
Christian
Practices

Creed
Worship,
Liturgy,
Sacrament
s

Bible

Prayer

Morality
Justice

Engaging all ages and
generations together in
informing and forming
disciples of all ages in
Christian identity.
Ø Intergenerational

Learning
Ø Weekly, Bi-Weekly,
and Monthly Models
Ø Small Group & Large
Group Models
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Intergenerational/Family Camp

Family Faith Formation
Older
Adolescents

15-19

Young
Adolescents

11-14

Grade School
Children

6-10

0-5

Young
Children
Faith
Practices
Milestones
Seasons of
Year

@ Home: Whole Family + Parent Only
@ Church: Age-appropriate + Whole Family + Parent
Enrichment + Intergenerational Experiences
@ Online: Faith Forming Content + Connections+
Interaction
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Parent Faith Formation
Young
Children

Older
Children

Young
Adolescents

Older
Adolescents

Faith Forming
Skills &
Practices
Knowledge &
Skills for
Parenting

Parental Faith
Formation

Key
Content

Family Network
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Life Stage Faith Formation

0-10

1119

20s

30s

40s

50s

60s

70s

80s 90s

Design for the Spiritual-Religious Identities

Not Spiritual,
Not Religious
Unaffiliateds

The
Spiritual but Not
Religious
Uninvolved

Faith &
Engagement –
one among
many priorities
Occasionals

Faith &
Engagement at
the Center of Life
Actives
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Lifelong Faith Formation
Whole Community

Worship Theme
- Readings
- Sermon
- Podcast

Weekly

Intergenerational
Gathering

Monthly

Children & Family
Youth
Adult

Through the month:
- Learn
- Pray
- Live

Life Stage
Young
Children &
Families

Grade
School
Children &
Families

Adolescents
& Families

Young
Adults

Midlife
Adults

Mature
Adults

Older Adults

Lifelong Faith Formation
Children

Families

Intergenerational
Community
Worship
Learning

Youth

Service/Mission

Adults
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A Holistic Lifelong Plan
Child

Teen

Young
Adult

Midlife
Adult

Mature
Adult

Older
Adult

Intergenerational
Family
Life Stage
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KEF
Building relationships
with God, family and other
congregants.

The participation of the family as a whole,
including younger and older siblings, is welcomed.
Families will come together in a K’vutzah, the
Hebrew word for group. Each K’vutzah will have
its own Rosh K’vutzah (group leader).

Building connections
to Torah, Shabbat, holidays, Israel.

Program Requirements

Building knowledge
of Hebrew, history, music, ethics.

Student and at least one adult family member
shall participate in the following activities in the
course of a year:

Building community
within our Temple and Los Angeles.

KEF is a bold new model of Jewish learning.
Rather than studying about Judaism, prayer,
celebration and Jewish culture, or reading
about Jewish literature, the Bible and what
makes a Jewish community, participants in
KEF will experience it all and be a part of
building their own Jewish community.
The goals of the KEF program are:

• 4-6 K’vutzah activities, including orientation,
Shabbat dinners, 2 class-age based programs,
book club discussions and the culminating
Torah activities;

What the program will provide:
•

a Rosh K’vutzah for each Havurah (the
rabbis, educators and coordinators will
serve as roshei k’vutzah), who will meet
with each family individually at least twice
and with the entire K’vutzah several times
during the year;

•

orientations to worship services
and holidays;

•

a Torah-related program for children
attending the New Emanuel Minyan
(during the time the adults participate
in Torah reading and text study);

•

K’vutzah-based activities;

•

book discussion groups; and

•

a Torah project.

• 10-12 Shabbat services;
• 6 holiday celebrations or commemorations
held atTemple Emanuel; and
• 3-4 cultural programs (in the congregation or
around the city).

In addition, each family will be responsible to:
• read books from a selected reading list.
(the types and number of books would vary with
the students’ age);

• to learn about the Jewish tradition
through family experiences with prayer,
celebration and tikkun olam;

• devote 12-18 hours doing work related to
tikkun olam (repairing the world); and

• to strengthen the family’s connections to
one another, to the Jewish tradition, and
to the congregation as a whole; and

• do a Torah project (Each year there will be a
theme for these Torah projects, e.g., Genesis,
Exodus, mitzvot in the Torah, the prophets,
and the Writings).

• to build a community of learners at
Temple Emanuel.

A NEW WAY TO DESIGN
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Innovation Design Process
Stanford School of Design

Empathize

Define

Ideate

Prototype

Test

An Example
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Developing a Plan
Empathize

Generate
Ideas

Scale

Test &
Evaluation

Year One
Winter
Spring
Summer
Fall

Design
Prototypes

Year Two
Winter
Spring
Summer
Fall

Year Three
Winter
Spring
Summer
Fall

Design for a Variety of Environments
Ø Church
Ø Home
Ø Online
Ø In the Community (coffee shop, museum)
Ø In the World (mission trip, tour)
Ø On Your Own (in the car, while you commute,

while you wait for children, in quiet time)
Ø AND MORE
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Design for the Spiritual-Religious Identities

Not Spiritual,
Not Religious
Unaffiliateds

The
Spiritual but Not
Religious
Uninvolved

Faith &
Engagement –
one among
many priorities
Occasionals

Faith &
Engagement at
the Center of Life
Actives

Design with Digital Approaches:
Content, Methods, Tools
1. Extend a church event or program
2. Offer a program or event in multiple formats: large

group, small group, on-your-own

3. Prepare for and follow-up an an event or experience

using digital content

4. Flip the design of a program: learn the content online +

practice/apply/discuss the content together

5. Integrate online and gathered experiences into one

design

6. Create online only experiences by curating great

content: audio, video, print

7. Use new learning methods: webinars, Facebook live,

podcasts, etc.
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Beyond 12

Beyond 12
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The Slate Project

God on Tap: Online & Gathered
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Designing Faith Formation
1. Empathize: Get close to the target audience
2. Define: Identify life stage issues, spiritual-religious
3.
4.
5.
6.
7.

life, hungers, needs, interests
Ideate: Develop creative responses. Design for the
four religious-spiritual identities.
Personalize: Offer a variety of content, methods,
times, and environments designed to engage the
target audience in all their diversity.
Digital: Use digitally enabled and connected strategies
to enhance and expand faith formation.
Platform: Design a website platform, and a
communication and social media strategy.
Plan: Develop your plan.
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PERSONALIZING FAITH
FORMATION

Virtual Learning Academy
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Pathways of Faith Growth

Personalized Pathways of Faith Growth
PATHWAY

PLAYLIST

Vibrant

Variety of
Experiences &
Activities

Occasional

Variety of
Experiences &
Activities

Uninvolved
Unaffiliated

Variety of
Experiences &
Activities

Pathways
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Personalized Pathways of Faith Growth

Characteristic

Inquiring
Getting Started

Playlist of
Experiences &
Activities

Growing

Playlist of
Experiences &
Activities

Going
Deeper

Playlist of
Experiences &
Activities

Two Ways to Approach Personalizing
Approach One: Personalize the Pathway for
People
ª Develop pathways of faith maturing
ª Develop playlists of content and experiences
tailored to the pathways
ª Upload playlists to a digital platform
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Two Ways to Approach Personalizing
Approach Two: Personalize the Offerings
ª Offer a variety of content, experiences, and
activities tailored to different spiritual-religious
identities and the life stage needs of people
Getting Started ---- Growing ---- Going Deeper
ª Format the content tailored to different

spiritual-religious identities
ª Develop a digital platform with content to
address the needs

Playlists for Faith Formation
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Faith Maturing Characteristics

Life Stage Faith Formation

Relationship with Jesus

Intergenerational
Family
Age Group

Living as a disciple

Intergenerational
Family
Age Group

Reading the Bible

Intergenerational
Family
Age Group

Praying

Intergenerational
Family
Age Group

Learning the Story

Intergenerational
Family
Age Group

Personalize the Offerings
Playlist: Bible for Families with Children

Getting Started
• Participate in the Bible workshop for parents that is
offered twice a year
• Watch the “Reading the Bible with Children” video and/or
listen to the podcast on website
• Begin the practice of a weekly Bible story reading and/or
video viewing
• Use the online Guide to select and purchase a
recommended children’s Bible, and an adult study Bible
for parents
• Engage the children in the summer vacation Bible school
program
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Personalize the Offerings
Playlist: Bible for Families with Children

Growing
• Continue the weekly Bible story or video practice
• Practice the FAITH5 each day.
• Participate in the family scripture reflection after Sunday
worship each week
• Learn how to pray with the Bible by watching the video
online and using the prayer activities online
• Participate in the church wide “30-Day Bible Experience”
of reading one gospel at home.
• Engage the children in the summer vacation Bible school
program

Personalize the Offerings
Playlist: Bible for Families with Children

Going Deeper
• Continue the FAITH5 daily practice
• Join an adult Bible study group offered by the church
• Engage the whole family in a 365 day “read the whole
Bible” experience using the resources on the family
website
• Develop a personal Bible study plan using the resources
on the family website
• Participate in the family scripture reflection after Sunday
worship each week
• Engage the children in the summer vacation Bible school
program
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John Roberto
Vibrant Faith Leadership Team
jroberto@lifelongfaith.com
www.LifelongFaith.com
SeasonsofAdultFaith.com
FamiliesattheCenter.com
www.VibrantFaith

Lifelong Faith
Books

New
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“The kingdom of God is as if someone
would scatter seed on the ground, and
would sleep and rise night and day, and
the seed would sprout and grow, he does
not know how. The earth produces of
itself, first the stalk, then the head, then
the full grain in the head. But when the
grain is ripe, at once he goes in with his
sickle, because the harvest has come.”
(Mark 4:26-29)

Others can better write about Nelson Mandela's
impact on the world stage, on how he stood up for
the dignity of all people and on how he changed our
world.
For those that seek to make a change in the world,
whether global or local, one lesson of his life is this:
You can.
You can make a difference.
You can stand up to insurmountable forces.
You can put up with far more than you think you can.
Your lever is far longer than you imagine it is, if you
choose to use it.
If you don't require the journey to be easy or
comfortable or safe, you can change the world.
(Seth Godin)
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