5/4/21

Hybrid Faith
Formation
Future of Faith Formation
Webinar Series #2

Webinar
Topics

John Roberto
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1. Looking Backward & Looking Forward
2. Hybrid Faith Formation
3. Forming People in Christian Practices
for Life after the Pandemic
4. Maturing in Faith for a Lifetime
5. Creating Innovation in Faith Formation
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Resources
www.LifelongFaith.com
Under “Home” - Diocese of Alabama
PowerPoint Presentations
Articles
Program Resources

How do we build on
our innovative efforts
as a platform for
creating the future of
faith formation?
How do we move into
the Adaptive Phase?
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How do we build
faith formation
that is…

Adaptive
Responsive
Resilient
Flexible

How do we build faith
formation for the
100 Year Challenge
Children
Adolescents
Young Adults
Midlife Adults
Mature Adults
Older Adults
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Building a More Adaptive, Responsive,
Resilient, Flexible Faith Formation
1. Informed by research on forming faith
2. Focusing on goals for faith maturing
3. Embracing holistic faith formation:
intergenerational, family, and life stages
4. Scheduling in seasonal menus with a variety of
programming: content, formats, times, spaces
5. Programming with three models & three
spaces: online, hybrid, and physical
6. Personalizing through playlists of faith forming
content and experiences

Hybrid Faith
Formation
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Hybridity
Recognizing online actions as meaning-filled helps Christian
communities to consider our current online and in-person reality
in terms of its hybridity, rather than in terms of digital dualism
(think of online as virtual and in person as real). “Hybridity,”
describes “the coming together of online and offline, media and
matter, or more dynamically. . . . the interplay between the online
and offline dimension.” Most Americans live hybrid lives because
our online and offline lives have been integrated. Interactions
online shape offline experiences, and offline communication and
practices shape people’s online engagement.
Angela Gorrell, Always On

Building Block: Programming Models

Synchronous and Asynchronous
Gathered
Programming

Hybrid
Programming

Online
Programming

(church, camp,
mission trip,
retreat center,
community
places)

Gathered &
Online

(individual,
families, small
groups)
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Digital Tools
• A Digital Platform for Faith
Formation: Websites – Weebly,
Squarespace, Wix
• Online Learning Platforms: Edmodo,
Seesaw, Google Classroom
• Video Conferencing & Streaming:
Zoom, Facebook Live, YouTube Live
• Group Interaction: Facebook Groups
• Communication Tools: Email, Texting
• Social Media Tools: Facebook,
Instagram
• Digital Learning Apps

Hybrid: From In-Person to Online
Worship & Online Formation
• Participate in weekly worship (in-person
or live streamed).
• Engage in faith forming activities using an
online playlist on Sunday’s theme:
prayers, readings, video, podcast, art,
music, creative activities, conversations,
action ideas, etc.
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Hybrid: From In-Person to Online
In-Person & Online Formation
• Meet in-person once per month (or every
other week).
• Engage in online faith formation for the
other weeks using a playlist on the
theme.
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Hybrid: From In-Person to Online
In-Person & Online & Video Meetings
• Week #1: Meet in-person for the program.
• Week #2: Engage in online faith forming
experiences using a playlist on the theme.
• Week #3: Continue with the playlist
learning on the theme.
• Week #4: Conduct a video meeting (Zoom)
for small groups or age groups or families
to discuss and apply the online learning.

Four-Week Program Plan
Week 1 - Live Stream Presentation/Demonstration on the
Theme OR Live In-Person Experience (synchronous)
Week 2 & 3 - Home Family Experience (asynchronous)
• Individual family or groupings of families
• Online playlist of age-appropriate faith formation activities
on the theme
• Resources for parent enrichment on the theme
Week 4. Creating a Project and Sharing It (synchronous or
asynchronous)
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Hybrid: In-Person to Online
In-Person & Live Streamed or Video & Online
• Week #1: Meet in-person for the program.
• Week #2: Engage in online faith forming
experiences using a playlist on the theme.
• Week #3: Conduct a livestream presentation
or demonstration or prerecorded video (using
Zoom, Facebook Live, or YouTube Live) on the
theme of the month’s program.
• Week #4: Continue with the playlist learning
on the theme.

Hybrid: Online to In-Person
Individual or Small
Group Online
Playlists

Gathered Program in
Physical Space

Exploring the Content
- print, audio, video,
activities

Applying the Content:
Create – Practice Perform - Participate

9

5/4/21

Hybrid: Online to In-Person
Adolescent Confirmation Program
• On Your Own: Engage young people with a monthly
learning playlist—watching videos, reading short
articles, praying, writing reflections in a journal—on
the theme.
• In a Small Group: Have young people participate in
one small group experience (online) to discuss the
content in the playlist and what they are learning.
• In a Large Group: Involve young people in a monthly
meeting with all groups for community sharing,
interactive activities, short presentations, and ideas for
living faith.

Our Confirmation preparation program has two
components: Once a month in-person classes and an
online study. The online study is a place for students to
develop their faith weekly by completing multi-media
lessons which include videos, reading, Saint reflections,
multiple-choice questions and online small group
discussions. Each small group has their own online space
to discuss faith topics, ask questions, and pray for one
another.
•
•
•
•
•

Class Sessions - Once a month (7 in total/year)
Online Sessions - 3 per month
“Insight” Youth Group Meetings - Attend 3 per year
Service Projects - 2 per year
Retreat - Year 1 and 2
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Hybrid: Online to In-Person
Online Faith Formation +
In-Person Small Group Gatherings
• Week #1: Online learning session using a playlist
on a faith formation website.
• Week #2: Small group gatherings (10 or fewer) to
discuss and apply the learning
• Week #3: Online learning session
• Week #4: Small group gatherings to discuss and
apply the learning

Online Faith
Formation:
Live Stream
+ Online

• Schedule a monthly live stream of
the class or program presentation
to individuals or families. Consider
using your existing schedule of
classes/programs and leaders.
• Create online learning experiences
for the other weeks of the month
using a playlist of content/activities
on a faith formation website.
• Add an interactive feature by using
a Facebook Group (or online
learning platform) to engage
people in discussion, sharing
learning, presenting projects, etc.
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Online Faith
Formation:
Justice &
Service
Month-long
Plan

Online Faith
Formation:
Live Stream,
Online, &
Zoom

1. Select a justice issue, social need,
etc. as a focus.
2. Research the issue/need: curate
learning resources and action
projects (direct aid, advocacy,
etc.).
3. Kick-off the month with a live
stream presentation.
4. Engage adults in online learning
experiences on the issue/need
(video, activities, etc.). Add a small
group option.
5. Engage in one or more action
projects for all adults or in small
groups (physical or online setting).
6. Bring everyone together (online)
to share their experience.

• Week #1: Live Stream of the class,
program, or presentation.
• Week #2: Online learning
experiences using a playlist for the
content/activities on a website.
• Week #3: Zoom meetings by age
group (or grades) or family
clusters.
• Week #4: Online learning
experiences using a playlist for the
activities/content.
• Add an interactive feature by
using a Facebook Group (or online
learning platform) to engage
people in discussion, sharing
learning, presenting projects, etc.
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Online Faith
Formation:
Online Small
Groups

Online Faith Formation +
Online Small Group Gatherings
• Week #1: Online learning
session using a playlist on a
faith formation website.
• Week #2: Small group
gatherings on Zoom or in a
Facebook Group to discuss and
apply the learning.
• Week #3: Online learning
session.
• Week #4: Small group
gatherings on Zoom or in a
Facebook Group to discuss and
apply the learning.

Alpha Online
Small Group & Live Stream
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Online Faith
Formation:
Fully Online

Fully Online Self-Directed
Learning
Curate programming using a
thematic approach (goals,
topics, interests) into Playlists.
Develop Playlists for selfdirected independent learning
with courses from seminaries,
universities, websites, etc.

Yale Bible Study
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Personalizing
Faith
Formation
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Building Block: Personalizing

The Religious Diversity Challenge
We have the knowledge & tools & resources
to address religious diversity.

Not Spiritual, Not
Religious
Unaffiliated

Spiritual but Not
Religious
Uninvolved

Moderate Faith
Practice &
Occasional
Engagement
Occasionals

Vibrant Faith &
Engagement at
the Center of Life
Actives
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Programming for
Diverse Religious Paths
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Children & Parents
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Michigan Conference
UMC
Children’s Ministry
“Faith & Family Playlist”
Rev. Kathy Pittenger

https://michiganumc.org/resourc
es/childrens-ministry-toolbox/faith-family-playlists

First Presbyterian, Stillwater, OK
https://www.fpcfaithfulfamilies.com
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Adult Playlist
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