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We
Learning

What Are
We
Learning

• We are focusing on our people—
their needs, struggles, life issues,
and more. We are becoming more
person-centered.
• We are expanding our vision of
where church and faith formation
happens. We’ve moved from a
church-building mindset to a multispace approach where faith
forming happens at home, in online
spaces, in small groups, in
mentoring relationships, in
independent learning, in the world.

• We are using new approaches (and
tools, methods, and media)—many
of which have been available to us
for a decade—that the pandemic
has motivated (forced?) us to use as
integral to faith formation.
• We are offering faith formation in
synchronous (real time) and
asynchronous (on your own time)
formats with Online and Hybrid
approaches—thereby expanding
the opportunities for people to
engage in faith forming experiences.
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What Are
We
Learning

• We are making faith formation
mobile—bringing faith formation
to where people live using the new
digital tools, methods, and media.
We are creating playlists of faith
forming content for all ages.
• We are using traditional tools in
new digital ways.
• We are using social media
platforms for connection and
sharing. We are connecting and
communicating with people of all
ages, sharing and discussing faith
and spirituality, engaging people to
share what they are learning and
how they are practicing their faith
through videos, images, stories,
and more.

How do we create
a church and
faith formation
that is…

Adaptive
Responsive
Resilient
Flexible
Inclusive
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A Time to
Reinvent
Reimagine
Innovate

Hybridity
Recognizing online actions as meaning-filled helps
Christian communities to consider our current
online and in-person reality in terms of its hybridity,
rather than in terms of digital dualism (think of
online as virtual and in person as real). “Hybridity,”
describes “the coming together of online and offline,
media and matter, or more dynamically. . . . the
interplay between the online and offline dimension.”
Most Americans live hybrid lives because our online
and offline lives have been integrated. Interactions
online shape offline experiences, and offline
communication and practices shape people’s online
engagement.
Angela Gorrell, Always On
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Three Approaches

Synchronous and Asynchronous
Gathered
Programming

Hybrid
Programming

Online
Programming

(church, camp,
mission trip,
retreat center,
community
places)

Gathered &
Online

(individuals,
families, small
groups)
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Expanding Our Reach

Three Approaches

Synchronous and Asynchronous
Gathered
Programming

Hybrid
Programming

Online
Programming

(church, camp,
mission trip,
retreat center,
community
places)

Gathered &
Online

(individuals,
families, small
groups)
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Gospel of Luke
Yale Bible Study
1.
2.
3.
4.
5.
6.
7.
8.

The Birth of the Anointed One
Jesus Begins to Heal
Jesus Begins to Teach
Jesus Begins to Form a
Community
Jesus Teaches “On the Road”
Lost and Found
In Jerusalem
The Passion & Resurrection

Bible Study: Gospel of Luke
Programming Options
ü Gathered
ü Large group
ü Small group

ü Online
ü Independent learning
ü Small group learning by online (Zoom)

ü Hybrid

ü Complete the online session on your own + meet in
small group
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Gospel of Luke
The Bible Project

Hybrid #1
From In-Person to Online
Worship & Online Formation

• Participate in weekly worship (in-person or live
streamed).
• Engage in faith forming activities using an online
playlist on Sunday’s theme: prayers, readings,
video, podcast, art, music, creative activities,
conversations, action ideas, etc.
• Add a social dimension: after-worship sharing,
Facebook Group, Zoom gathering
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Children
& Family
Playlist
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Adult Thematic Playlist

Hybrid #2
From In-Person to Online
In-Person & Online with Video Meetings

• Week #1: Meet in-person for the program.
• Week #2: Engage in online faith forming
experiences using a playlist on the theme.
• Week #3: Continue with the playlist learning on
the theme.
• Week #4: Conduct a video meeting (Zoom) for
small groups or age groups or families to discuss
and apply the online learning.
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Hybrid #3
From In-Person to Online
In-Person & Live Streamed or Video & Online
• Week #1: Meet in-person for the program.
• Week #2: Engage in online faith forming
experiences using a playlist on the theme.
• Week #3: Conduct a livestream presentation or
demonstration or prerecorded video (using Zoom,
Facebook Live, or YouTube Live) on the theme of
the month’s program.
• Week #4: Continue with the playlist learning on
the theme.

Hybrid #4
Both Online & In-Person
“Flipped Classroom” Model
Individual or Small
Group Online
Playlists

Gathered Program in
Physical Space

Exploring the Content
- print, audio, video,
activities

Applying the Content:
Create – Practice Perform - Participate
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Hybrid
“Flipped”
Adolescent Confirmation Program
• On Your Own: Engage young people with a monthly
learning playlist—watching videos, reading short
articles, praying, writing reflections in a journal—on
the theme.
• In a Small Group: Have young people participate in
one small group experience (online) to discuss the
content in the playlist and what they are learning.
• In a Large Group: Involve young people in a monthly
meeting with all groups for community sharing,
interactive activities, short presentations, and ideas for
living faith.

Our Confirmation preparation program has two
components: Once a month in-person classes and an
online study. The online study is a place for students to
develop their faith weekly by completing multi-media
lessons which include videos, reading, Saint reflections,
multiple-choice questions and online small group
discussions. Each small group has their own online space
to discuss faith topics, ask questions, and pray for one
another.
•
•
•
•
•

Class Sessions - Once a month (7 in total/year)
Online Sessions - 3 per month
“Insight” Youth Group Meetings - Attend 3 per year
Service Projects - 2 per year
Retreat - Year 1 and 2
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Hybrid #5
Online & In-Person
Online Faith Formation +
In-Person Small Group Gatherings
• Week #1: Online learning session using a playlist
on a faith formation website.
• Week #2: Small group gatherings (10 or fewer) to
discuss and apply the learning
• Week #3: Online learning session
• Week #4: Small group gatherings to discuss and
apply the learning

Creation Playlist

https://michiganumc.org/faith-family-playlists
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Hybrid #6
Online & In-Person
Live Stream + Online
• Schedule a monthly live stream of the class or
program presentation to individuals or families.
Consider using your existing schedule of
classes/programs and leaders.
• Create online learning experiences for the other
weeks of the month using a playlist of
content/activities on a faith formation website.
• Add an interactive feature by using a Facebook
Group (or online learning platform) to engage
people in discussion, sharing learning, presenting
projects, etc.

Example
Justice &
Service
Month-long
Plan

1. Select a justice issue, social need,
etc. as a focus.
2. Research the issue/need: curate
learning resources and action
projects (direct aid, advocacy,
etc.).
3. Kick-off the month with a live
stream presentation.
4. Engage adults in online learning
experiences on the issue/need
(video, activities, etc.). Add a small
group option.
5. Engage in one or more action
projects for all adults or in small
groups (physical or online setting).
6. Bring everyone together (online)
to share their experience.
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Hybrid #7
Online & Group Interaction
Live Stream & Online & Zoom
• Week #1: Live Stream of the class, program, or
presentation.
• Week #2: Online learning experiences using a playlist for
the content/activities on a website.
• Week #3: Zoom meetings by age group (or grades) or family
clusters.
• Week #4: Online learning experiences using a playlist for
the activities/content.
Add an interactive feature by using a Facebook Group (or
online learning platform) to engage people in discussion,
sharing learning, presenting projects, etc.

Hybrid #8
Online & Small Groups
• Week #1: Online learning session using a playlist
on a faith formation website.
• Week #2: Small group gatherings on Zoom or in
a Facebook Group to discuss and apply the
learning.
• Week #3: Online learning session.
• Week #4: Small group gatherings on Zoom or in
a Facebook Group to discuss and apply the
learning.
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Where do you want
to innovate?
- Stop doing something
- Redesign something
- Sustain something
- Initiate something new
For Whom?
* Age Group
* Families
* All Generations
* Target Audience
With What?
* New Approach or Program
* New Methods & Media
* New Technology
* New Space or Location

Potential for
Hybrid Design
Reinvention & Creation
1.
2.
3.
4.

Sunday worship
Church year seasons
Marriage preparation
Baptism preparation for new
parents
5. Families with young children
6. Sunday school with an athome family component
7. First Communion preparation
for parents and the family
8. Confirmation preparation
9. All adult faith formation
10. Outreach initiatives
11. Online initiatives
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How do you innovate?
Year 1. Reinvent
Launch Reinventions & Evaluate

Year 2. Reinvent & Create
Sustain Year 1
New Reinventions

Create 1-2 New
Projects & Launch

Year 3. Continue Innovating
Sustain, Expand,
& Reinvent

Evaluate Projects
Create New Ones
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