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The Intergenerational Challenge
Part Two – The Community

John Roberto

Reaching	Out	to	the	Wider	Community
in	order	to	

Reweave	the	Intergenerational	Fabric	
of	Our	Communities	
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IS AMERICA READY TO UNLEASH A MULTIGENERATIONAL FORCE FOR GOOD? 1

We’re living in the most age-diverse 
society in human history. 

Will we make the most of it?

There are almost equal numbers of 
people alive today at every age, from 
birth to age 70 and beyond. With more 
people living longer, five-generation 
workplaces and three-generation 
households are surging. The oppor-
tunity to tap the unique and comple-
mentary talents of people of all ages 
and build a multigenerational force 
for good is here. 

But are we ready? Will we squander 
the moment — even worse, allow it to 
sow more societal divisions? Or will 
we make the most of it?

Encore.org commissioned this study to 
find out what Americans think about 
cogeneration — a strategy to bring older 
and younger people together to solve 
problems and bridge divides. We got a 
dose of optimism and clarity in return.

To start, the findings paint a picture 
of pent-up demand. This is a solution 
wanting to happen. A sizable segment 
of the younger and older populations 
is hungry for opportunities not only 
for intergenerational connection,  
but cogenerational action — the 
chance to join forces in co-creating  
a better future. 

Just as striking is where the strong-
est of that strong interest resides: 
in young people and people of color 
across the age spectrum. It’s no 
wonder that so many young people, 
growing up in diverse and multigen-
erational environments, would come 
so naturally to this direction. 

You can almost hear the next gener-
ation calling their elders to action, 
delivering the message that we can’t 
do this without you. 

The survey reveals a common-sensical  
fit in the motivations behind this 
interest. Older people want to share 
what they’ve learned from life, and 
younger people are eager to incorpo-
rate their insights. There’s a funda-
mental humility to these impulses, the 
recognition that bringing about signif-
icant change often takes years, even 
generations, and that no one group 
can accomplish this work alone.

That said, different generations articu-
late different priorities. Older people’s 
top priority for cogenerational work? 
The environment, a finding that under-
scores the deep interest older genera-
tions have in the world they will leave 
behind. For young people, mental 
health tops the list. Given the pandem-
ic’s toll of loneliness and purposeless-
ness on elders, it’s not hard to imagine 
a coalition of olders and youngers on 
mental health. A cross-generational 
alliance on the environment holds 
great promise, as well.

Younger and older people make plain 
the challenges of these prospects. 
It’s hard for many people to know 
how to get started working across 
generational lines when daily life is 
so segregated by age. We need more 
formal opportunities to make coming 
together in common purpose easier.

For all these cautions, the overarch-
ing message from this study is clear: 
America’s growing age diversity rep-
resents an extraordinary opportunity 
to come together in joy, understand-
ing and action. Let’s seize it.

 

Marc Freedman

 

 

 

Eunice Lin Nichols

Marc Freedman and Eunice Lin Nichols  
are co-CEOs of Encore.org. 
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2 COGENERATION

Encore.org commissioned this 
nationally representative survey of 
1,549 Americans aged 18 to 94 to 
gauge how American adults think 
about cogeneration, a strategy  
to bring older and younger people 
together to solve problems and 
bridge divides.

Generations cited include these 
ages: Gen Z 18 to 25, Millennial 26 to 
41, Gen X 42 to 57, Boomer 58 to 76, 
and Silent Generation 77 and older.

GEN Z

29.2%

MILLENNIAL

21.5%
BOOMER

17.8%

GEN X

22.9%
SILENT GEN

16.3%

  FINDING 2

While interest is widespread, 

young people, and Black and 

Hispanic people of all ages, 

are especially keen to work 

across generations. 

⟶ SEE MORE ON PAGE 5

Key Findings

BLACK

33.9%

HISPANIC

32.4% ASIAN

17%
WHITE

16.6%

  FINDING 1

People of all ages want to work 

across generations to help others and 

improve the world around them.

Working across generations can help America better 
solve its problems.

60.0% 
STRONGLY AGREE 

36.4% 
SOMEWHAT AGREE 

 
 
Working across generations can reduce divisions in  
our society.

52.4% 
STRONGLY AGREE 

41.3% 
SOMEWHAT AGREE 

⟶ SEE MORE ON PAGE 4

Percentages “much more likely” to step up if 
opportunities are cogenerational, by race and by age
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  FINDING 3

The fit is a powerful one: 
Young people want to learn 

from older ones; older 

people want to share what 

they know. And vice versa.

⟶ SEE MORE ON PAGE 6

  FINDING 4

Older and younger 

people want to work 

together on some  

of the same issues —

but there are striking 

differences by age 
and race. 

⟶ SEE MORE ON PAGE 8

  FINDING 5

Despite strong interest 

in working across 

generations, fully half 

of respondents cited 

a range of obstacles 

preventing them from 

acting on it. 

⟶ SEE MORE ON PAGE 10

Every generation cited

“I can’t find opportunities to work 
with people of other generations”!

as a top obstacle.

MENTAL HEALTH ENVIRONMENT

54.4%

50.8%

38.5%

29.6%

30.4%

40.8%

41.9%

28.5%

41.3%

51.3%

GEN Z

MILLENNIAL

GEN X

BOOMER

SILENT GENERATION

BOOMER 
Allowed me to share what I 

know with someone younger 
74.2%

GEN Z 
Taught me something  

I wouldn’t  
have learned  

had I not  
worked with  

someone older
64.7% 

Top issues to work on together

Top reasons respondents found cogeneration positive
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 “Older people know 

how the system 

works and they 

have the social and 

financial capital to 
pull levers and make 

things happen, but 

they won’t come up 
with the right answer 

if there are no young 

people at the table. 

All of our biggest 

problems need 

intergenerational 

collaboration to 

succeed.” 

 

Cole Stevens 

Co-Founder and Vice President 

of Bridgemakers: Youth Leading 
Change

  FINDING 2

While interest is widespread, young people, 

and Black and Hispanic people of all ages, are 

especially keen to work across generations. 

Almost three-quarters (72.0%) of 
survey respondents say they wish they 
had more opportunities to work across 
generations for change. This is espe-
cially true among the youngest respon-
dents (Gen Z 75.9%, Millennial 70.2%, 
Gen X 75.1%, Boomer 70.2%, Silent 
Generation 68.4%).

In fact, 21.4% of those surveyed say 
the opportunity to work across genera-
tions makes them “much more likely” 
to get involved, with the highest-level 
responses among young people, Black 
people, and Hispanic people. Gen Z 
respondents are almost twice as likely 
to be motivated by the opportunity to 
work across generations as are Silent 
Generation respondents (Gen Z 29.2%, 
Millennial 21.5%, Gen X 22.9%, Boomer 
17.8%, Silent Generation 16.3%). Black 
and Hispanic respondents are almost 
twice as likely as White and Asian 
respondents to be motivated by the 
opportunity (Asian 17.0%, Black 33.9%, 
Hispanic 32.4%, White 16.6%).

The data also show that the youngest 
respondents and people of color are 
most ready to act soon on this enthusi-
asm. More than half (55.0%) of Gen Z 
respondents say they are “very likely” 
to work for change with others at least 
25 years older in the next few years, 
compared to 45.7% of Millennial, 
38.8% of Gen X and 23% of Boomer 
respondents. 

Respondents of color show much more 
interest and intent than White respon-
dents about working with people at least 
25 years older. Interest in doing this 
work someday is more than 10 percent-
age points higher among Black (88.0%) 
and Hispanic (89.2%) respondents, and 
more than 5 percentage points higher 
among Asian (84.0%) respondents, com-
pared to White (78.7%) respondents. 
Similarly, half (50.0%) of Black respon-
dents, and close to half of Hispanic 
(47.4%) and Asian (45.6%) respondents, 
say they are “very likely” to work for 
change with people at least 25 years 
older in the next few years, compared 
to 34.6% of White respondents. 

Cogeneration as incentive, by age
Percentages “much more likely” to step up if opportunities are cogenerational

GEN Z

29.2%

MILLENNIAL

21.5%
BOOMER

17.8%

GEN X

22.9%
SILENT GEN

16.3%
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 “Young people are 

building the world 

they’re going to have to 
live in. We want to shape 

the world that we’re 
going to leave behind. 

Those two things mesh 

up beautifully.”  

 

Bill McKibben  
Founder of Third Act 

MILLENNIAL
Showed me that younger and 

older generations can produce 
better solutions together 

48.7%

BOOMER 
Allowed me to share what I 

know with someone younger 
74.2% 

GEN Z 
Taught me  
something  
I wouldn’t  

have learned  
had I not  

worked with  
someone older
64.7%

GEN X 
Taught me 

something I 
would not have 

learned had 
I not worked 

with someone 
older

55.8% 

SILENT  
GENERATION
Increased my  
appreciation 
for younger  
generations 
73.0% 

Those who have worked with peo-
ple at least 25 years younger say 
they found it positive because it:
 ▶  allowed them to share what 

they know (70.0%)
 ▶  showed them that younger 

and older generations can 
produce better solutions when 
they work together (53.9%)

 ▶  taught them something they 
wouldn’t have learned other-
wise (40.9%).

Those who have worked with 
people at least 25 years older say 
they found it positive because it:
 ▶   taught them something they 

wouldn’t have learned other-
wise (55.0%) 

 ▶   showed them that younger 
and older generations can 
produce better solutions when 
they work together (51.4%) 

 ▶   allowed them to share what 
they know (44.2%).

Looking forward, strong percent-
ages of older and younger people 
want to work across generations 
because it will increase their 
appreciation for other ages.
 ▶  Gen X (38.4%), Boomer 

(46.4%) and Silent Generation 
(58.5%) respondents say they 
want to work with people at 
least 25 years younger because 
it will increase their apprecia-
tion for younger generations.

 ▶   Gen Z (46.3%), Millennial 
(44.1%), Gen X (46.9%) and 
Boomer respondents (54.6%) 
say they want to work with 
people at least 25 years older 
because it will increase  
their appreciation for older  
generations.

Top reasons respondents found cogeneration positive

6



6/10/25

4

Key 
Finding 

What’s preventing you from cogenerating?

IS AMERICA READY TO UNLEASH A MULTIGENERATIONAL FORCE FOR GOOD? 11

I don’t know how to get started working with people of different generations.

GEN Z

18.5% 
MILLENNIAL

16.0% 
GEN X

14.0% 
BOOMER

15.0% 
SG

5.0% 

I can’t find opportunities to work with people of other generations.

GEN Z

23.0%
MILLENNIAL

16.4% 
GEN X

12.3% 
BOOMER

15.7% 
SILENT GENERATION

21.3% 

Concerns about Covid-19

GEN Z

11.8%
MILLENNIAL

16.7%
GEN X

19.8% 
BOOMER

22.2%
SILENT GENERATION

31.3% 

I find it difficult to communicate with people of different generations.

GEN Z

20.2% 
MILLENNIAL

7.0%
GEN X

4.7%
BOOMER

8.3%
SILENT GEN

8.8%

I find my values differ from those of people of different generations.

GEN Z

22.1%
MILLENNIAL

15.5%
GEN X

10.3%
BOOMER

13.5% 
SILENT GENERATION

24.1%

Nothing.

GEN Z

41.5%
MILLENNIAL

51.0%
GEN X

53.9%
BOOMER

49.8%
SILENT GEN

41.8%

What’s preventing you 
from cogenerating?
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Extending Our Front Porch into the Community 
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The Intergenerational Challenge: 
The Community 

Our faith communities are rich resources of social capital. 

We can partner with other religious congregations and community 
organizations to reweave the intergenerational fabric of our 

communities and address a wide range of topics—from literacy to 
loneliness, housing to health care, education to the environment, 

and much more. 

9

The Intergenerational Challenge: 
The Community 

When it comes to bringing generations together, many believe 
creativity and storytelling can foster connection faster than 

conversation alone. Whether through dance, music, art, theater, 
writing, or cooking, shared creative experiences allow people to 
drop their guard, build trust, and find common ground, without 

feeling forced.

10
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The Intergenerational Challenge: 
The Community 

Faith communities can be catalysts for connecting the young and 
the old, fostering communication and understanding across 

generations, building community in neighborhoods with 
intergenerational events and activities, activating public spaces 
with intergenerational programming, advancing early care and 

education by engaging more adults 50+ with children, improving 
outcomes for youth and older adults through mentoring, 

and much more…

11

Community-Wide Opportunities

✦ Community service projects
✦ Environmental projects 
✦ Education projects 
✦ Mental health & life skills programs
✦ Mentoring / coaching: parenting, career, life transitions
✦ Creative arts: music art, drama
✦ Community events: performances, movie nights
✦ Dinner Church: meal, sharing stories, building relationships

And Much More

12
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Sages & Seekers’ mission is to develop empathy, 
combat social isolation and dissolve age-related 

segregation within our communities, while meeting 
the universal and compelling need of both young 

adults and older adults to make sense of their lives. 
This is achieved by creating a sense of 

intergenerational community in our programs, through 
the art of authentic conversation.

Dance Generators is an intergenerational 
dance company housed at the University of 

San Francisco that fosters artistic collaboration 
between University students and Bay Area 
older adults. Ranging in age from 18 to 91 

years old, Dance Generators use dance as a 
tool for bridging generational divides through 

workshops, performance, and community 
building events that catalyze connections 

across differences.
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