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Lifelong Faith:
Formation for All Ages

Prayer at the Threshold of the New Year

Merciful God, at the threshold of this new year, we
pray that you will open doors needing to be opened and
close the ones needing to be shut tight. Thank you for

all that you have allowed us to experience this past

year, the joyful along with the difficult, which have
reminded us of our need fo trust in you.

Forgive our failings, for the times we have let worry and
fear control our lives, for allowing pride and selfishness
to keep us from living close to you. By relying on your
mercy, give us hearts open to compassion and
forgiveness. In every situation, may we cease judging
and seek for the ways our hearts are being stretched.

Make us steadfast and courageous for the road ahead.

Let your grace flow freely through us in all our ways so

that you will be honored by our lives and others will be

drawn to you. Give us wisdom and discernment to listen

to your voice, to understand your will, and to follow the
path you have laid for us.

May we reflect your mercy and hope to a world that so
desperately needs your presence and healing. And may
we, at the doorway of this new year, commit ourselves
to a genuine and living relationship with Jesus, our
Savior and Lord. Amen.

(c) Stephen J. Binz at Bridge-8.com
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Faith

PORMATION 108 ALL
AGES AND GENIRATIONS
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. Vision & Practices of Lifelong
Faith Formation

. Maturing in Faith for a Lifetime

. Creating a Plan for Lifelong Faith
Formation

. Implementing Lifelong Faith
Formation & Building Capacity

Lifelong learning is the new normal. It
is the recognition that learning never
stops as we mature and age.




Lifelong faith
formation is
accompanying people
throughout life as
they mature in faith
and discipleship,
learn more deeply
about the Christian
faith and how it
informs and forms
their lives today, and
practice their
Christian faith in all
the arenas of their
lives.

Introduction
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What Is This?

It provides resources, programming, services, and live events for

all ages.

It provides its resources and programs in multiple languages and
in ways that are inclusive of people with special needs and

disabilities.

It offers resources, support groups, and programs for all ages:
* Parent programs beginning with babies and toddlers

* Adult programs, especially for older adults, such as book
groups, educational programs, speaker series

It offers family-centered programs throughout the year, and a
variety of programs and experiences for children and families
during the summertime—in person and online.

It offers after-school programs for children and teens, including

help with homework, staffed by older adults.
It provides in-person and virtual career services and mentoring.

It’s a 215 Century Library
a center for lifelong
learning
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It’s a 215t Century Library
a center for lifelong
learning
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Scope of a Library’s Reach
as a Center for Learning

At the
Library

At Home

In the
Community

Online

ROAD SCHOLAR

6 million
PARTICPANTS AGE 500




Coursera partners with more than 275
leading universities and companies to bring
flexible, affordable, job-relevant online
learning to individuals and organizations
worldwide. We offer a range of learning
opportunities—from hands-on projects and
courses to job-ready certificates and degree
programs.

* Over 113 million learners around the world
* More than 5800 courses
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REASONS TO SUPPORT
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NEW YORK’S GLOBAL CENTER FOR CULTURE,
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in
anywhere in the world.

We believe

Learning is the source of human progress.

It has the power to transform our world
fromillness to health,
from poverty to prosperity,
from conflict to peace.

It has the power to transform our lives
for ourselves,
for our families,
for our communities.

No matter who we are or where we are,
learning empowers us to change and grow
and redefine what’s possible.
That’s why access to the best learning is a right, not a privilege.

And that’s why Coursera is here.
We partner with the best institutions
to bring the best learning
toevery corner of the world.

So that anyone, anywhere has the power to
transform their lives through learning.
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https://about.coursera.org/how-coursera-works
https://about.coursera.org/how-coursera-works
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MasterClass A% Catogories

GAIN NEW SKILLS IN

Choose a category to watch a class highlight

Food
Sometheg ole Design & Style

kmprove my style (interior dowgn o fa

Arts & Entertainment
Music

Business

Sports & Gaming

Writing

Science & Tech

Home & Lifestyle
Community & Government

Lifelong Learning

ost Americans consider themselves lifelong learners, whether that means gathering knowledge

m for “do it yourself” projects, reading up on a personal interest, or improving their job skills
Digital technology plays a role in these pursuits, but place-based learning—at work, conferences,
o libraries—remains vital. Differences in education and income are hallmarks of people’s
learning activities.

73%

of adults

call themselves
lifelong learners

of adults are personal learners

They have participated in at least one activity in
the past 12 months to advance their knowledge
about something that personally interests them.

63%

of those who are working
(or 36% of all adults) are
professional learners.

They have taken a course or gotten
additional training in the past 12 months
toimprove their job skills or expertise
connected to career advancement.

| PEWTRUSTS.ORG/TREND




s of Americans seek out learning Recent educational experiences have paid
activities in their personal and work lives offin key ways for some learners

PERSONAL LEARNERS: 74% of adults PERSONAL LEARNERS

Percent of adults who say that in the past 12 months they have ... Among adults who pursued personal learning activities,

percent ho say their larnig
Done alexst anef th actvies e m

Read how-to magazines, consumer
magazines,or other publications related to
area of personal interest

Helped them feel more
capable and well-rounded

Attended a meeting to learn new about ther ves
iformation (5. b club,sportscluy
reiaed suppor Erous)

Attended convention/confer
learn something of persanal ntere:
garden show, si-i conv

othei ocal communcy
Taken 2 course related to personal
nterest of hobbies

involved in carcer opportunties

Taken an online course

‘0 pursued professional learning.

Percent of those who work fultime or art time who sa n the activites, percent who say thei learning

Opened upnewperspecives
her Ives

Tolearn, maintain,or improve job skl

Foralicense o certification needed for your job Helped ther make new friends

To help you get a rase or promotion at work e them el more comected
tothe
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Because you were worried about possible
‘ownsizing where you work

Americans’ learning activities are tied to a variety of factors

HOUSEHOLD INCOME
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PERSONAL OUTLOOK

personal enrichment actvities.
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Part One
Vision & Practices of
Lifelong Faith Formation

How can a church become
a center for lifelong
learning and faith
formation for all ages and
generations?

10



Lifelong faith
formation is
accompanying people
throughout life as
they mature in faith
and discipleship,
learn more deeply
about the Christian
faith and how it
informs and forms
their lives today, and
practice their
Christian faith in all
the arenas of their
lives.

Church as a Community
of Learners

Where everyone
is a teacher and

everyone is a
learner

Accompanying
each other

1/23/24
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Church as a Center of Learning
for the Community

Opening church
programs to the
community

Moving church
programs into
community spaces !

Creating new
community-based
programming

Lifelong Faith Maturing

Faith matures over a lifetime. Discipleship and learning is lifelong. At
each stage of life people have new religious and spiritual needs and
challenges, which often find resolution in the next stage of life.

12



Lifelong

Children
0-5
6-10

Lifewide

Life
Life Stage Situations
Tasks &
Context

Religious &
Spiritual
Life

1/23/24
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Diverse Religious/Spiritual Identities

Vibrant Faith &
Spiritual but Not Engagement at
Religious the Center of Life

Uninvolved
Actives

Lifelong & Continuous

Children
0-5
6-10

mEnEnE

14
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Through the Seasons of Life

mEmEnE

* What are the life tasks and life transitions in each
season of life?

* What are people’s spiritual and religious needs,
hungers, interests, concerns in each season of life?

* How can we promote growth in faith & discipleship
in each season and for a lifetime?

Goals for Maturing in Faith

.\

15



Maturing in Faith for a Lifetime

Children
0-5
6-10

Jesus
Discipleship
Bible
Christian Beliefs
Prayer

Morality
Service & Justice
Worship
Community
Gifts

Holistic Formation

1. Intergenerational
Experiences

. Family
Experiences
@ Home and @
Church

. Age-Group
Experiences

1/23/24
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Intergenerational Experiences

At every stage of life people need to be connected to other generations
and have intergenerational faith forming experiences

Connecting with Generations

Multigenerational to
Intergenerational

Age-Specific to
Intergenerational

New Intergenerational
Programming

Neighborhood and Community

Family & Parent Formation

Focus on parents Focus on home life

Family Faith
Formation

Focus on parent’s
relationship with child
and parenting style.

Focus on faith
practices

17
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First Two Decades of Life

Older Children
¢ Family @ Home

+ Church « Family @ H .
* Intergenerational Cahr::'gh ome

* Age-specific * Intergenerational

* Age-specific

Family @ home and church experiences
Intergenerational faith forming
experiences

Age-specific experiences

Variety of content, experiences, settings
In-person-online-hybrid

* Family @ Home
+ Church « Family @ H
¢ Intergenerational +aCr?1Iu¥ch ome

* Age-specific ¢ Intergenerational

* Age-specific

* Family faith practices

* Milestones

* Churchyear seasons

* Parenting practices and skills

* Parenting for faith growth

* Family-centered gatherings and
programs at church

Diverse Programming

v A menu of faith-forming experiences for families
and individuals in intergenerational, family, and life

stage settings

v" A variety of content, programs, activities, and
resources to address a diversity of needs

v" Avariety of formats: on your own, mentored, at
home, in small groups, and in large groups
v" A variety of settings: in-person, online, and hybrid

v Avariety of schedules: in-person, online, hybrid
v" Available anytime & anywhere

18
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Personalized

* Develop pathways of faith formation tailored to
the four spiritual-religious identities
* Actives: people of vibrant faith and engagement

* Occasionals: people of moderate faith and
occasional engagement

* Spirituals: people who are spiritual but not religious
* Unaffiliated: people who are not spiritual and not
religious
» Offer content, experiences, and activities
tailored to different spiritual-religious identities

Models of Lifelong
Faith Formation

19
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Activity

. Review the four models.
. Name your current model.
. Analyze your church model.

. Use the four models to design your
model.

Lifelong Models

Worship Focus Thematic Focus

Intergenerational
Focus

Lifelong

20
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Thematic Model

Church-Wide Theme

(focused on a goal for maturing in faith)

+
Life Stage Formation

- - - - -

Worship Model

Worship Theme for the Month

Scripture Readings, Sermon,
Podcast of Sermon, etc.

Intergenerational Gathering Monthly on

WO rs h | p the Worship Theme

Children & Family, Youth, and Adult Faith
Formation Resources
Monthly Learning, Praying, and Living
Activities (Online)

Life Stage Formation

- - - - -

21
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Intergenerational Model

Children
+

Parents

All Ages
Learning
Together

Adults Youth

+
Life Stage Formation

- N - I - D - (0 -

Integrated Model
Week #1. Family/Intergenerational Gathering @ Church
Week #2. @Home Faith Formation (Online)

Week #3. Age Group Learning @ Church

Week #4. @ Home Faith Formation (Online)

22



Activity

. Review the four models.
. Name your current model.
. Analyze your church model.

. Use the four models to design your
model.

Part Two
Maturing in Faith
for a Lifetime

1/23/24
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Goals for Maturing in Faith

Life-Stage Model

Children
0-5
6-10

Age-Specific & Family & Intergenerational
Faith Forming Experiences in Each Season

Common Goals Guide Faith Formation in Each Season

Jesus
Discipleship
Bible
Christian Beliefs
Prayer

Morality
Service & Justice
Worship
Community
Gifts

1/23/24
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Maturing in Faith Goals

Jesus Developing and sustaining a personal relationship and
commitment to Jesus Christ

Discipleship Living as a disciple of Jesus Christ and making the Christian
faith a way of life

Bible Reading and studying the Bible—its message, meaning, and
application to life today

Teachings Learning the Christian story and foundational teachings of the
Catholic faith and integrating its meaning into one’s life

Praying Praying—together and by ourselves—and seeking spiritual
growth through spiritual disciplines

Maturing in Faith Goals

Morality Living with moral integrity guided by Christian ethics and values

Serve Living the Christian mission in the world—serving those in need, caring
) , - N o o o

. for God’s creation, and acting and advocating for justice and peace.
Justice

WOI"Ship Worshipping God with the community at Sunday worship, ritual
celebrations, and the seasons of the church year

Engaged Being actively engaged in the life, ministries, and activities of the faith
community

Gifts Practicing faith in Jesus Christ by using one’s gifts and talents within the
Christian community and in the world

25
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Activity

Activity: Your Church’s Vision of Maturing in Faith

* What are your goals (vision) for lifelong maturing in faith
and discipleship for all ages and generations?

How do your goals for maturing in faith inform or guide
faith formation with all ages and generations? How do you
see these goals reflected in your practice of lifelong faith
formation?

How can your vision of maturing in faith inform what you
are trying to accomplish in the lives of people at each
stage of life from childhood through older adulthood?

Goals for Faith Maturing Guide the Plan

Children Teens  Young Midlife Mature Older
Adults Adults Adults Adults

Jesus

Discipleship
Bible

Beliefs

Prayer

Moral Living

Service
Justice

Worship

Community
Gifts

26
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Part Three
Creating a Lifelong Plan

Review & Analyze

Review Profile of Lifelong Faith Formation Today
Analyze Your Profile

. What do we need to continue doing?

. What do we need to stop doing?

. What needs to be strengthened or improved?

. What needs to be expanded or needs to be extended
to reach and engage more people?

. What do we need to start doing? What new initiatives
need to be created to address gaps, respond to new
needs and challenges, engage new audiences?

27



Explore a Model

Explore Using a Model of Lifelong Faith Formation

If you are using a model of lifelong faith formation, how will
that influence the work of creating a plan for lifelong faith
formation:

» Thematic Model

» Worship-Centered Model
» Intergenerational Model
» Life Stage Model

Lifelong Plan

Children
0-5
6-10

T I LY

1/23/24
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First Two Decades of Life

Older Children
¢ Family @ Home * Family @ Home

+Church « Family @ Home + + Church « Family @ H
* Intergenerational C?:}:gh ome * Intergenerational +acnr11|u¥ch ome

* Age-specific « Intergenerational * Age-specific * Intergenerational

* Age-specific * Age-specific

Family @ home and church experiences Family faith practices
. . . Milestones
Intergenerational faith forming Church year seasons

experiences Parenting practices and skills
Age-specific experiences Parenting for faith growth

. . . Family-centered gatherings and
Variety of content, experiences, settings programs at church

In-person-online-hybrid

Families with Young Children

Baptism preparation that engages the parents in their own faith

growth and prepares them for nurturing faith in young children 7 Jisfsls

(GOHLS #1, 2, 3, 4, 5) 2. Discipleshi

Mentors from the church community (e.g., grandparents) to P

accompany parents on the journey from Baptism to 3 years old Bible

(Goals #8, 9) : Ef;;egf

Family faith practices for the growing child at 1, 2, 3,4, and 5 . Moral Living

years old: Bible stories, prayers, meal rituals, values formation, . Service/

milestone celebrations (Goal #1, 2, 3, 4, 5, 6) Justice

Church year seasonal activities at home and church (Goals #1, e .
9.  Community

3,5,8,9) Life

Gatherings for parents and families at church (Goal #9) . Gifts

Parenting for faith skills — training and resources for parents:

reading a Bible story, praying with a young child, having faith

conversations (Goals #1, 2, 3,4, 5, 7)

Online support group for parents of young children (Goals #9)

29
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Hybrid Baptism Preparation

Experiencin
g

*\What types of
experiences,
programming,
activities, and
resources will you
develop to prepare
people for the
event?

¢ Physical and online
settings

¢ Independent, small
group, large group

¢ Online playlists

* How will you
celebrate the
event?

* How will you guide
people’s experience
of the event?

Type of Experiences:
sacraments,
Sunday worship,
Church year, family
programs, parent
programs, etc.

* How will you
sustain/extend the
event?

*What types of
experiences,
programs,
activities, and
resources will you
offer people?

¢ Physical and
online settings

*|ndependent,
small group, large
group

* Online playlists

Adult Faith Formation (40s-70s)

season of programming

January: Ways to Follow Jesus

(designed around Living Your Discipleship
book)

* One-day retreat experience (offered twice)
* 4-week small group experience

* Personalretreat experience

February: Prayer and the Spiritual Life
* 4-session program — multi-format
*  Online prayer resources

* Book study: Learning to Pray

March: Jesus’s Death & Resurrection

* 4 sessions: Matthew, Mark, Luke, John —
multi-format

¢ Lent & Holy Week resources

* Lentactivities at church

Throughout the Year

April: Acting for Justice
Week 1.Explore a justice issue —
presentation, videos, online resources
Weeks 2-3. Engage in action
Week 4. Reflect on the action

* The Christian Story for Today: a monthly exploration of the essentials of the Christian
faith & what they mean today — guest speaker, multi-formats

30
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Programming

v A menu of faith-forming experiences

v" A variety of content, programs, activities, and
resources to address a diversity of needs

v" A variety of formats: on your own, mentored, at
home, in small groups, and in large groups

v" A variety of settings: in-person, online, and
hybrid

v" A variety of schedules: in-person, online, hybrid

v’ Available anytime & anywhere

One Program, Multiple Formats

Large group physical gathering: People gather at church for
a program, presentation, experience + Live Stream + Video
Recording

Small group physical gathering: People gather in small
groups in homes or coffee shops or other conducive setting, watch
the video, read and reflect on the content, and discuss the content.

Small group online setting: People gather online in a small
group (Zoom) to watch the video together, read, reflect, and
discuss.

Hybrid: People watch the video and read an article on their own,
share reflections in a Facebook group (asynchronous), meet
together to discuss the program (synchronous).

Online independent: People complete the learning program
on their own.

31
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Design Process

Review & Analyze

Review Profile of Lifelong Faith Formation Today
Analyze Your Profile

. What do we need to continue doing?

. What do we need to stop doing?

. What needs to be strengthened or improved?

. What needs to be expanded or needs to be extended
to reach and engage more people?

. What do we need to start doing? What new initiatives
need to be created to address gaps, respond to new
needs and challenges, engage new audiences?

32



Explore a Model

Explore Using a Model of Lifelong Faith Formation

If you are using a model of lifelong faith formation, how will
that influence the work of creating a plan for lifelong faith
formation:

» Thematic Model
» Worship-Centered Model

» Intergenerational Model
» Life Stage Model

Lifelong Models

Worship Focus Thematic Focus

Intergenerational
Focus

Lifelong

1/23/24
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Select & Describe an Audience

Select Your Target Audience: Life Stage(s) or Family Life
Stage

Identify the major life tasks and interests, life transitions,
and spiritual and religious needs of people you want to
address at this stage of life?

Focus on Particular Seasons of Life

1. What does faith formation look like right now?

2. What does faith formation look like in the Earlier
Stage and in the Next Stage of life?

34
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Develop a Plan for Your Audience

Develop your faith formation plan around the shared goals
for faith maturing that is responsive to each stage of life.

Generate ldeas.

Goals | How should we address the lives of our target audience through this
goal? Generate programming ideas : intergenerational, family, and
age group

Continue Stop
What do you need to continue doing? What do you need to stop doing?

Improve / Expand Create

What do you need to be improved or What do you need to start doing? What

expanded to reach and engage more new initiatives need to be created to

people? address gaps in lifelong faith formation,
to respond to new needs and
challenges, or to engage new
audiences?

Goals for Maturing in Faith

Y
N-¢N
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Programming

v" A menu of faith-forming experiences for families
and individuals in intergenerational, family, and life
stage settings

v" A variety of content, programs, activities, and
resources to address a diversity of needs

v" A variety of formats: on your own, mentored, at
home, in small groups, and in large groups

v" A variety of settings: in-person, online, and hybrid
v A variety of schedules: in-person, online, hybrid
v Available anytime & anywhere

Build a Menu of Participation

Intergenerational
Experiences

. Family Experiences
@ Home and @
Church

. Age-Group
Experiences

36
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Personalized

Offer content, experiences, and activities to
address different spiritual-religious identities:

Actives: people of vibrant faith and engagement

Occasionals: people of moderate faith and
occasional engagement

Spirituals: people who are spiritual but not religious

Unaffiliated: people who are not spiritual and not
religious

Hybrid Programming

Synchronous and Asynchronous

Gathered In-Person Faith Hybrid Faith Formation Online Faith
Formation in Physical Spaces in Physical & Virtual Spaces Formation

Online

Gathered Programming

Programming

37
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One Program, Multiple Formats

Large group physical gathering: People gather at church for
a program, presentation, experience + Live Stream + Video
Recording

Small group physical gathering: People gather in small

groups in homes or coffee shops or other conducive setting, watch
the video, read and reflect on the content, and discuss the content.

Small group online setting: People gather online in a small
group (Zoom) to watch the video together, read, reflect, and
discuss.

Hybrid: People watch the video and read an article on their own,
share reflections in a Facebook group (asynchronous), meet
together to discuss the program (synchronous).

Online independent: People complete the learning program
on their own.

Hybrid: Process

*\What types of
experiences,
programming,
activities, and
resources will you
develop to prepare
people for the
event?

¢ Physical and online
settings

¢ |ndependent, small
group, large group

¢ Online playlists

Experiencing

¢ How will you design
the event or utilize
an existing event?

¢ How will you
facilitate or guide
people’s experience
of the event?

Type of Experiences:
sacraments, Sunday
worship, Church
year, family
programs, parent
programs, etc.

Living

o How will you
sustain/extend the
event?

¢ What types of
experiences,
programs, activities,
and resources will
you offer people?

¢ Physical and online
settings

¢ Independent, small
group, large group

¢ Online playlists

38
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Hybrid: Multi-Session Programming

Week 1
Presentation
Gathering with live
stream
(video available)

Add a Facebook
Week 2
Online Learning Group or other
Playlist online meeting
space for sustained
interaction and
connection

Sharing
Learning

Week 3
Week 4 Small Group
Continued Learning Discussions
(playlist) (in-person or
) online)

Hybrid: Monthly Plan

Week #1. Family
Centered Gathering at
Church (2-2 % hours)

Week #4. At Home Week #2. At Home
Learning with Digital Learning with Digital
Playlist Playlist

Week #3. Age Groups
Gathered Session at
Church

39
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Hybrid: Flipped Approach

Individual, Family, or Gathered Program in
Small Group Online Physical Space

Playlists

Exploring the Content Applying the Content:
- print, audio, video, Create — Practice -
activities Perform - Participate

S~

Facebook Group or other online meeting
space for sustained interaction and connection

“Flipped” Outreach Initiative

(0D ON TAP BLOG

DISCUSSING CREATLVITY AT GOD ON TAP TOMORROW NIGH!

r ‘ Company i creativity RECENT BLOG POSTS
Whe! 0 be sending you 2
attention s ‘A "

READ MORE

READ MORE

a conversation just this past we
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“Flipped”” Outreach Initiative

“Flipped”
Confirmation Program

* On Your Own: Engage young people with a monthly
learning playlist—watching videos, reading short
articles, praying, writing reflections in a journal—on
the theme.

In a Small Group: Have young people participate in
one online small group experience to discuss the
content in the playlist and what they are learning.

In a Large Group: Involve young people in a monthly
meeting with all groups for community sharing,
interactive activities, short presentations, and ideas
for living faith.

41



1/23/24

St Edward th

Our Confirmation preparation program has two
components: Once a month in-person classes and an
online study. The online study is a place for students
to develop their faith weekly by completing multi-
media lessons which include videos, reading, Saint
reflections, multiple-choice questions and online
small group discussions. Each small group has their
own online space to discuss faith topics, ask
questions, and pray for one another.
1. Class Sessions - Once a month (7 in total/year)

Online Sessions - 3 per month

“Insight” Youth Group Meetings - Attend 3 per year

Service Projects - 2 per year

Retreat - Year 1 and 2

Part Four
Implementing &
Building Capacity

42
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Planning
sustain — enhance - expand - create
(and stop things that aren’t working)

* Short-Term Planning — ideas that can be integrated into
existing plans and programs OR can be designed and
implemented quickly in the 2022-23 program year

* Mid-Term Planning - ideas that need more design time and
that can be implemented within one or two years (2023-24)

* Long-Term Planning - ideas that need design time, piloting
and testing, and then implementation over the next several
VCEIS

Involvement Over Time

—Year One

— Year Two

—Year Three

43
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Innovation Design Process
Stanford School of Design

Define Ideate Prototype

Creating & Sustaining New Projects

. Follow the bright spots:

*  When creating investigate what’s working and clone it.

*  When sustain, collect feedback (stories, audio, photos)
and share it widely

. Point to the destination:

* Change is easier when you know where you’re going and why
it’s worth it.

* Paint a picture of what’s happening in people’s lives because of
the new project.

. Script the critical moves:
* Don’t think big picture, think in terms of specific behaviors.
* Guide the team through the steps.

. Find the feeling:

* Knowing something isn’t enough to cause change. Make people
feel something. Build an emotional and rational case for
change.

. Plan for small wins that lead to significant innovations.
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Planning Template

This design process uses the following template to develop
implementation plans for each goal:

Goal: What do we want to accomplish?
Strategies/Activities: How we will accomplish the
objectives over three years?

Year 1

Year 2

Year 3
Personnel: Who will lead and implement the objectives?
Resources: What resources are needed to implement the
objectives?

| PRl
Capacity =+

45



1/23/24

Capacity Assessment

1. What capacities do we require to implement our ministry plans for the coming
year?

e What will our plans require of the pastor and professional ministry
leadership (competencies, skills, processes and procedures)?
What volunteer leaders will be required for our plans,and what
competencies (knowledge and skills) and resources will they need to
perform effectively (tools and resources)?
What material resources (facilities,communication, technologies, print and
digital resources) will our plans require?

e What financial resources will our plans require?

. What capacities (resources) do we already have available to us for the coming
year within our church community (people, programs, resources, finances), and
outside our church in other religious congregations, schools and colleges,
community organizations, denominational agencies—regional and national?

. What capacities (resources) do we need to develop or enhance in order to
implement our plans and flourish as a community (or ministry)?

Capacity Building

Utilize the abundance of resources - print, audio, video, digital
—for lifelong faith formation.
Utilize the resources in the community and other
congregations.
Cultivate the gifts in the church community: everyone’s a
learner and everyone’s a teacher.
Work with the time commitments that fit people’s schedules.
Offer a variety of roles with varying levels of responsibility and
time commitments.
Develop leadership roles with fewer tasks and divide up a
large leadership role into smaller responsibilities.
Design a program with a primary leadership role (teaching,
presenting, facilitating activities) and support roles.
Design programming in shorter units of time.
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Establish goals for lifelong faith

Develop a model of lifelong faith

Incorporate intergenerational

Incorporate family

D.eveloplng a -
Llfe I O n g Pl a n Program networks for life stages

Create pathways to personalize faith formation

Design playlists for 24x7 learning

Integrate the elements and build a digital platform
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