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SC&YClh > Session Overview

INSTITLU

A.Trends in Families and Society:
How Do We Interpret & Respond?

B. Six Critical Shifts
@ Toward strengths and resilience
@ Toward relationships in families
@ Toward “living into” faith
@ Toward relationships with families
g; @ Toward empowering families

@ Toward community-center ministries




IN

Sg"ugh > Session Overview

A.Trends in Families and Society:
How Do We Interpret & Respond?

B. Six Critical Shifts
@ Toward strengths and resilience
@ Toward relationships in families
@ Toward “living into” faith
@ Toward relationships with families
@ Toward empowering families

@ Toward community-center ministries

Multi-Cultural
and Global

Religious Digital
Pluralism World
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INSTITUTE

Opportunity and
Income Gaps

Search > The Changing World Families Navigate

Declines in
Participation

Social Poverty
and Isolation

INSTITUTE

everywhere:

e Dads at the bus stop

Search > The Changing Family

We are seeing evidence of families changing

e Families being “spiritual” but not always “religious”

e Families taking in other kids

* The growing prominence of pets

¢ Blended families becoming even more blended

10/17/16



INSTITUTE

With someone

next to you:
e Say your name.

e Whatis ONE
THING you love
most about your
family?

e How have the changes
in families and society

affected your family?

Search > Discuss: Our Families

Search

INSTITUTE

What We Hear

e Families are broken,
dysfunctional

* 64% of parents say:
Families have declined

Today’s families are
really messed up.

> Competing Narratives about Families

What We Experience

e Families are the most
important part of life

e 75% of adults say: They are
very satisfied with family

In Summary

Nothing is more important
to me than my family.
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IN

Ldl@h > Quiz on Family Trends: True or False?

Turn to page 2 of your handouts.

17 THsis
\DNLY ATEST

S

IN

ScilSll > Answers to the Quiz on Family Trends

Turn to page 17 of your handouts.

7 THsis
~\ONLY ATEST
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Search > Where Are Our Churches in All This?

INSTITUTE

Changing
Changing World
Families Around

Families

Handout, Page 4
Search ) Six Narrative Transformations

INSTITUTE

T - BT
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Search ) Six Narrative Transformations: #1

INSTITUTE

Pathologize, Idealize ‘} Strengths, Resilience

“Most studies . . . tended to dismiss the family as
hopelessly dysfunctional and to seek positive
extrafamilial resources to counter the
negative impact. Thus, families were
seen to contribute to risk, but

not to resilience.”
— Froma Walsh

Walsh, F. (2006). Strengthening family resilience (2nd edition). New York: Guilford.

Search > A Dominant Story about Families

INSTITUTE

¢ “In crisis” —Risks, deficits,
dysfunction

e Structure and place in
society = destiny

Implications for Ministry

e Need us (professionals) to
“fix” or “help” them

e Work around, compensate

10/17/16



which causes them
to think about

themselves as we

perceive them . ..

S_CE}"C!] > Why Our Narratives Matter

which influences how they
act, which reinforces . . .

Our actions
{towards others)
Y
Pygmalion P SR
Our beliefs ers beliefs
mAL:Jurlm'lele:) Effect (ebout us)

(self-fulfilling prophecy)
Y

R, /
Others actions

(lowands us)

affects how we
treat them, . ..

Rosenthal, R., & Jacobson, L. (1968). Pygmalion in the classroom. The Urban Review, 3(1), 16-20.

What we
believe about
families . . .

S_Ci}ll‘h > A Family Strengths Perspective
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Searcl > An Alternate Story about Families

INSTITUTE

Most families . ..
¢ \Want the best for kids

e Are strong and resilient, even amid
challenges

e Have capacities to learn, grow, heal

Searcl > Reframing Families

INSTITUTE

* Move your thinking from
“bad families” to
“bad situations” to
“difficult situations”

* Sheila’s story: single mom
working two jobs with a
deadbeat ex-husband




§$<1l9]l > Discuss: Creating a New Story

Implications for Ministry?

How might our ministries be
different if our primary narrative for
families focused on strengths?

Search) - one Novel Idea

On the sticky note on page 5 of your
handout, CLEARLY write

Q‘B ONE NOVEL IDEA of how you could
put families at the center of your

Pass to Jolene when you’re finished.

We’'ll sort the ideas and share them
later during the symposium.

ministry with family strengths in mind.

10/17/16
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Search > Shift #1 Reflection

INSTITUTE

Pathologize, Idealize ‘} Strengths, Resilience

Any questions?

Any comments?

Search > Six Narrative Transformations: #2

INSTITUTE

Parenting Strategies @ Relationships in Families

11
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Search > Elements of Developmental Relationships

INSTITUTE

“Show me
that | matter
to you.”
# Express Care
/ w

Specific actions

e Be dependable
e Listen

¢ Believe in me
e Be warm

e Encourage

Search > Elements of Developmental Relationships

INSTITUTE

“Push me to
keep getting
better”

g Express Care
l w

Specific actions

e Expect my best

e Stretch

e Hold me accountable
e Reflect on failures

13
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Search > Elements of Developmental Relationships

INSTITUTE

# Express Care . Challenge Growth
. w ] g e

Specific actions

“Help me
e Navigate
c £ complete tasks
e Empower .
. and achieve
e Advocate Is.”
goals.

e Set boundaries

Search > Elements of Developmental Relationships

INSTITUTE

. Challenge Growth

[ 2 -
Specific actions
“Treat me with e Respect me
\ respect and give * Include me
b me a say.”  Collaborate
! Share :ower e Let me lead

14



Search > Elements of Developmental Relationships

INSTITUTE

Specific actions

® |nspire
* Broaden horizons
e Connect

# Express Care
L w

“Connect me with
people and places

vl e - -l that enlarge my
Share Power world.”

Search > 5 Elements of Developmental Relationships

INSTITUTE

8 Express Care
L w

-
S AR

Share Power

10/17/16
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SC&TCh) Five Elements: Parents

INSTITUTE

Parents with Children, 3-13

Express Care 83%
Challenge Growth
Provide Support 75%

Share Power

Expand Possibility

Scarch) Five Elements, by Race/Ethnicity

INSTITUTE

Parents with Children, 3-13

100%
H Black

B White

B Other

H Hispanic

B Non-Hispanic

75%

50%

25%

0%

Care Challenge  Support Power Possibility

10/17/16
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Search ) Demographics Are Not Destiny

INSTITUTE

Levels of family

relationships varies

Parent little b .
education y .Famlly
income

1vs.2 Immigrant Parent sexual Parent relation-
parents status orientation ship to child

What does matter: Economic strain.

Search ) Predicting Character Strengths

INSTITUTE

1,085 U.S. parenting adults with 3- to 13-year-olds

The quality of parent-child
relationships is 10 times more Character
powerful than demographics* Strengths
in predicting whether children
are developing critical
character strengths they need

for success in life.

Demographics

* Includes age, gender, race-ethnicity,
immigration status, and financial strain

10/17/16
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INSTITUTE

Search > Some ldeas to Get Started

30 ideas to
share (not all
at once) with
families. See
page 10 of
your handout.

30 Relationship-Building Ideas for Families: Getting Started

Mere are ideas parenting adults can use to buld developmental relations® ps with thelr kids.

Express CARE

L Foce attention om your kit when Shey are
talting about Things That are Important 5 tham,
PVt sy the srment ghone.

L Ask folow up SUESTIONS 30 DO yeu a0S your
s hrow you're tracking.

3. Mive fun whee you're together Liugh Smie. Se
iy Dot sways mae it o8 sbout chores of
homewsrs of getting semething dooe

A Find wateiacnon s doing thangt for oo kids,
oven ¥ those things aren't impartant £ you.

3. Make an efort to undenitend your kidy' point of
view whan they thare idest or opinicnt.

6. Do what you bay you il 8o with or for your kids,

__When you cae't, spologie.

CHALLENGE Growth

7. Talk with your Kids abouk the povtive thingy
Wy have 10 ook foreard e in the feture

L Expect your s 10 do their Dest, even when
@oing something ™oy don't e

9. Help your Wds fnd their own soltioes father
Thaes uat telfng therm what 1 o

10. Chabenge you Kids 20 try things that are 3 Brrle
Pued for them

11 Teach your kids that malung mistabes is part of
learring.

12, Fecure your kids to tabe reaponubibty i they
2o semething wreng

Provide SUPPORT

13, Pradee your bigs for thew hard work, whethes hey
sutceed or fail

18 Encourape your Wids 10 try Things they might be
ererled n

15 When you teach your kids » SOl demorntrate 2
By Breaiing It o sevlier stepe.

16 Do what you believe Is righe, even i othens
dnagree

17, $how your K how o vk for help when they
need &

LR When your kics are not petting the help they need

Sorew cobae sdi by valh an the narace and ey an

19, Fespect your Kids' opinions, even when you
Coagree

20 When you're in a disagreement, Lae tive 1o
wndentand sach sther's poied of viem.

1. Be 0pen 10 ShAngng your ORTIONS B0
Irportant 1opics based on what you learm from
your by

22, When your ey don't understand what you're
rying 10 teach, Sy 52 Bhow them in 3 @fterers
wary

23 Develop new interesss based on things you
Searn lrom your Kidi.

INSTITUTE

Any comments?

Search > Shift #2: Reflection

Parenting Strategies @ Relationships in Families

Any questions?

10/17/16
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Sull(«h > A Quick Break

INS

Stand up and stretch for a short moment.

Sull(«h > Six Narrative Transformations: #3

INS

“Passing on” Faith @ “Living into” Faith

20



INSTITUTE

Passing on the Faith

¢ “| have it to give to you”

e Parents teach what they
know (or believe, practice)
so kids will know and
believe it, too

¢ Say, do “religious” things

Search > The Metaphor Shaping Our Approaches

Living into the Faith

“The Spirit is at work in you”

We create and participate in
shared experiences and
practices through which faith
comes to life

Embody faith in everyday life

INSTITUTE

We tend to feel more
comfortable “passing on
the faith” to young
children than we are
“living into the faith”
with teenagers.

How can we nurture
spiritual growth in young
people—as they grow
older?

Search > Growing in Faith with Young People

10/17/16
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C'llbh > Faith in the Messy Details of Life

INSTIT

“God loves and transforms us in the midst of
messy details and troubles. The family can
function as a workshop or laboratory for
honing practices of faith that nurture
forgiveness, generosity, hospitality, and

justice.”
— Bonnie Miller-McLemore
Vanderbilt University

Miller-McLemore, Bonnie J. “The Rule of Family Faith: Practicing the Presence
of God in Our Outward Lives.” Lifelong Faith, (Summer 2007) 3-11.

S\E{'}Nh > Giving Voice to the Messy Details
Be intentional about building
relationships:

e Establish trust

e Have progressive, slow
growth in relationships to
invite people to connect and
go deeper

e Have meaningful disclosure

10/17/16

22



Search > Faith Maturity Framework

INSTITUTE

Vertical

e Major study of six Protestant Faith
denominations with 11,000 individuals
in 561 randomly chosen congregations

¢ |dentified key aspects of  Horizontal
faith and faith maturity Faith

e Found four types of faith: integrated,
vertical, horizontal, and undeveloped

e For most adults, faith is underdeveloped, lacking key
elements necessary for faith maturity

Roehlkepartain, E. C. (1993). The teaching church: Moving Christian education to center stage. Nashville, TN:
Abingdon Press.

Search > Faith Maturity Framework

INSTITUTE

Vertical
Faith

e Trust and believe

e Experience the fruits of faith

Integrate faith and life

Horizontal

Seek spiritual growth Faith

Seek to be part of a community

Hold life-affirming values

Advocate for social justice
e Engage in acts of service and compassion

Roehlkepartain, E. C. (1993). The teaching church: Moving Christian education to center stage. Nashville, TN:
Abingdon Press.

10/17/16
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Search ) Family Factors Contributing to Faith

INSTITUTE

at Home Practices

Roehlkepartain, E. C. (1993). The teaching church: Moving Christian education to center stage. Nashville, TN:
Abingdon Press.

Search ) What Do We Emphasize, Overlook?

INSTITUTE

Each congregation has its own
emphases.

Working quietly on your own,
use the checklist on page 11 of
your handout to reflect on
what aspects of faith maturity
your congregation emphasizes
or, perhaps, overlooks.

10/17/16
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Search ) Discuss: Your Strengths

INSTITUTE

Choose one area of strength
(that you checkmarked “a lot”
on your handout on page 11)
to talk about with a partner.

Discuss . . .
e What have you done?

by
¢ How have you developed e et
that strength? ey
Mgy
x ’.W

Search > Shift #3: Reflection

INSTITUTE

“Passing on” Faith @ “Living into” Faith

Any questions?
Any comments?

25



Sfl'illbh > Six Narrative Transformations: #4

IN

Reach thru Programs ﬂ} Reach thru Relationships

In churches (and other places), if we see a need,
we create a program to respond to it.

How’s that working out for us?

l\?"!9h> Relationships: The Active Ingredient

ﬁ “The effectiveness of child-serving programs,
7€ practices, and policies is determined first and

foremost by whether they strengthen or

weaken developmental relationships. . . .

When this type of relationship is not available
or is diluted, interventions show limited

effects.”
— Junlei Li & Megan Julian, 2012
University of Pittsburgh

10/17/16
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S\\ungh > The Challenge

When we begin to reach out through relationships, we

often hear people say, “No thanks. We're too busy.”
But is that really true?

According to a Pew Research Center study, only 2% of
people who pull back from church do so because they’re

too busy.

§§<H9h > Why People Really Disengage

* They don’t believe (or they get disenchanted or not
interested)—49%

* They dislike organized religion (or become
anti-institutional) —20%

* They become religiously unsure or undecided—18%

* They stop practicing their faith—8%

* They say they’re too busy—2%

—Pew Research Center study
August 24, 2016

27



Searcl > Relational Barriers to Engagement

INSTITUTE

e Practical: Time, schedule, transportation

e Attitudes & expectations

Perceived stigma: Being judged, labeled, diagnosed

Blame: Kids’ problems are their parents’ fault

Loss of privacy

Embarrassment, shame, sense of failure, competition

A sense of obligation to reciprocate

See page 3 of your handout.

INSTITUTE

e Perception of the benefits: Will it really help me or
my child? It is worth it (cost, barriers)?

e What would other parents like me do in this
situation? What will they think if | do this?

e How will | be treated?

e Do | have the skills, knowledge, and resources to
be successful if | do something?

Child and Family Studies, 19(4), 462—470.

SC?U'Ch > What Motivates Parents to Engage?

Adapted from: Olin, S. S., Hoagwood, K. E., Rodriguez, J., Ramos, B., Burton, G., Penn, M., et al. (2009). The application of
behavior change theory to family-based services: improving parent empowerment in children’s mental health. Journal of

10/17/16
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§9’U9h > Relationships Start with Listening

Do we start with? What if we started with?
* We know things you * What are your hopes, dreams,
need to know struggles, gifts? What is life like
for you?

* If parents would just ...
* Goals: Build trust, mutual

* We have things ; ) . )
relationship; give voice

(activities, tools) you
need * Not just find out needs so we
can “program to” (or fix) them

See page 9 of your handout.

S\QUSh > What You Heard When You Listened

Page 12 of your handout: On your own . ..

Reflect on one of the families you interviewed
(or that you know well).

Add words or pictures that answer these questions:
e What do they hope for?

e What do they
struggle with?

e What are some of
their gifts?

10/17/16
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Search > Discuss: Reflecting on Your Families

INSTITUTE

e Each person: Briefly tell about
the family from page 12 of
your handout

e Talk about the family’s . ..
— Hopes

— Struggles

— Gifts

Search > Another Tool for Reflection

INSTITUTE

Use Search Institute’s
Developmental
Relationships Framework
on page 13 to explore
your relationships with
families who are part of
your ministries.

10/17/16
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Stdfth> Shift #4: Reflection

Reach thru Programs ﬂ;} Reach thru Relationships

Questions? Comments?

SCdr@h > Break Time

Time for a break

31
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Search > Six Narrative Transformations: #5

INSTITUTE

Serving Families @ Empowering Families

Search) Brownsville, Texas (United Way)

INSTITUTE

o

Popu|ati0n: 140,000 RApEEs Missouri St Couis

e 91% Hispanic
Oklahoma
Arkansas

® 53% of children in poverty

'jMIsslsstpl

e Per capita income: $9,700 Fort Worth 0 ODallas

Texas \
e 49% over 25 haven’t ngin 48T
H [} &
graduated from high school ./ Seanence

h Brownsville
Monterrey
‘° Gulfof

Mexico

Mexico

32



INSTIT

SCHOOLS SAY ...

e Families don’t care what
happens at school.

¢ \We communicate with
families ALL THE TIME.

e Families don’t take

advantage of school-based

services, like tutoring.

e Families won’t return our

phone calls.

C'llch > Talking Past Each Other

PARENTS SAY ...

School doesn’t care about
families.

School NEVER
communicates.

They have TUTORING?

They’ve CALLED?

INSTIT

SC’ll ch

e Really busy.

e Haven’t felt welcome in the past.
e Worried that they won’t understand.

e Think immigration status might be

guestioned.

e Believe that everything’s okay; they
haven’t heard otherwise.

e BIGGEST: Families did not believe they
could do anything to make a difference.

> Barriers: What Families Said

10/17/16
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3921[911 > Empowering Families

IN

Types of community connections

1. Formal supports (programs
and services

2. Informal supports (friends,
neighbors)

3. Family contributions to
community (service and
activism)

Sunch > Connecting Families with Opportunities
e Start by listening: What's really important the family?
e Create opportunities for reflection, integration

e Resist pressing families to “volunteer” for things that
aren’t important to them

e Guide families in a path toward deeper engagement

34



Search ) Discuss with a Partner

INSTITUTE

How do you deal with the tension of celebrating
the ways families are involved in

enhancing community
life when their ‘
involvement may
reduce their
availability for
church activities?

Search ) Shift #5: Questions? Comments?

INSTITUTE

Serving Families @ Empowering Families

10/17/16
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INSTITUTE

Search > Six Narrative Transformations: #6

Congregation Centered @ Community Centered

INSTITUTE

From...
Congregation-Centered

e Activity based
e Parents as individuals

e Parents follow the
organization’s agenda

e Workshops that provide
information

e Organization-to-parent
communication

Search > Community-Centered Engagement

Toward...
Community-Centered

Relationship based
Parents as members of
the community, networks

Parents as collaborators in
setting the agenda

Build capacity for growth
and leadership

Mutual exchange of
relational power

Adapted from: Warren, M., Hong, S., Rubin, C., & Uy, P. (2009). Beyond the bake sale:
A community-based relational approach to parent engagement in schools. Teachers College Record, 111(9), 2209-2254.

10/17/16
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Search > Why Community Centered?

INSTITUTE

GOAL

To strengthen and expand
the web of development
relationships families an
youth experience in all

parts of their lives.

Search > Why Community Centered?

INSTITUTE

WHY?
1. Community: It’s where the families are
2. A well-rounded faith is engaged in the world

3. Children, youth, and families are shaped by all parts
of their lives

4. Community connections: First line of defense
5. Social capital is too fragile for too many families

6. Strengthening communities and strengthening
families are mutually reinforcing

10/17/16
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Search > Shaped by a Web of Relationships

(as depicted through PowerPoint clip art)

|

INSTITUTE

Parenting Other Friends Congregatlonal
Adults Family | 1 i Leaders
Mentors Community Teachers / Coaches /

Members Program Staff

Expand
Possibilities

Express Care

Share Power

Provide Support

Challenge Growth

10/17/16
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Expand

Possibilities Express Care

Lisa,
Age 17

Share Power Challenge Growth

Provide Support

Expand

Possibilities Express Care

Share Power Challenge Growth

Provide Support

10/17/16
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% “VERY OFTEN”
SC’dl‘Ch > Express Care Incomplete data.
tesTrTETE 70% 10,000 youth; 1 community.
DO NOT CITE.
A Web of
Relationships

Expand Challenge
Possibilities \\\ AN Growth

=0=Parents
=~Siblings
=“=Friends
=*=Teachers

~“Program Leaders \\ \

Share Power

Search > A First Line of Defense

INSTITUTE

“Those individuals who had been more involved in local
festivals, funerals and weddings, those were individuals
who were tied into the community, they knew who to
go to, they knew how to find someone who could help
them get aid. . . . Really, at the end of the day, the

people who will save you, and the people \’/

who will help you—they're usually neighbors.”

— Daniel P. Aldrich (on National Public Radio),
Building Resilience: Social Capital in Post-Disaster Recovery (2012)

—

10/17/16
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Search > Mutual Help as a Commodity

INSTITUTE

“Social poverty—social isolation

and a lack of easy access to help—
had become rampant, regardless of
families’ socioeconomic status. To a
large extent, help had become a
commodity that people buy, not /

what they do.”
— Gary Melton (2010)

Melton, G. B. (2010). Angels (and neighbors) watching over us: Child safety and family support in an age of
alienation. The American Journal of Orthopsychiatry, 80(1), 89-95.

Search > Something to Talk about Back Home

INSTITUTE

Empowering Families

1. How are families already engaged in the commusity (with or without the church)?

See handout
on page 14

2. How does for could] the chnch support familics in their activism and ministries?

3, What changes do Tamile want 1o jee B their neighborhocsd, cammunitied? How might
BICR equip and et them?

10/17/16
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SCdf («h > Shift #6: Questions? Comments?

Congregation Centered @ Community Centered

defth > Your Novel Ideas

Remember the ONE NOVEL IDEA

from earlier in the session of how
6‘9 you put families at the center of

your ministry with family strengths

in mind?

Here’s what we learned.

10/17/16
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Search > Six Narrative Transformations

INSTITUTE

‘} Sl s If you could come up with
a breakthrough idea to
@ SEERRI T WREIIIES  put families at the center
S— : of faith formation, which
é} Living into” Faith shift would you focus on
) ) first?
l{} Reach thru Relationships st
@ Empowering Families See the handout on page 4.

!'é Community Centered Also see page 9 of your
handout to dig deeper.

LET’S TALK ABOUTIT ...

10/17/16
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